Alexandria Transit Company
Stockholders Annual Meeting

March 24, 2026
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Meeting Agenda

Call to Order

Item #1 - Chairs Welcome and Remarks

Item #2 - Slate of Directors - Consideration of Approval:

Public Members City Manager's Designees
 David Kaplan * Praveen Kathpal  Arthur Wicks
- Jesse O’Connell * Arish Gajjar (City Managers Designee)
« Matt Harris « Jamaal Schoby (NEW)
« Ajashu Thomas Hes/de_’m‘ with Transportation « Kevin Greenlief
« Kursten Phelps Experience (City Finance Designee)
« Hillary Orr
(T&ES Directors Designee)
S J
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Meeting Agenda

Item #3 - Outside Auditor
Consideration of Approval.:

By agreement with the City of Alexandria, ATC accounts are maintained by the
City’s Department of Finance and are audited as a part of the City’'s annual audit.
If the City’s outside auditor is also ATC’s outside auditor, the ATC audit can be
done without duplication of effort or cost.

It is therefore recommended that the City’s outside auditor be designated ATC's
outside auditor.
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The Value of DASH

5.7 million riders in 2025, 3.8 million SOV trips
. breaking DASH's all-time Y displaced
records for the third year in a <= 16,000 tons of CO2 emissions
row eliminated

Fiscal Benefits Equity Impacts
Every dollar invested in 3.7 million low-income

é‘] DASH supports an additional

$1.60 in statewide revenues —
a 160% return on
investment!

® passengers

A 4.2 million annual minority
passenger trips
2 million trips from zero-car
households

(1)

AAAAAAAAAAAAAAAAA 1 Source: The Value of Transit — www.novatransit.org/valueoftransit/



http://www.novatransit.org/valueoftransit/

@E Bus Stop Improvements
“DASH " Completed in FY25

ALEXANDRIA TRANSIT

Transit Amenities
« 6 Solar powered lights added

Bus Stop Accessibility

« 24 Total ADA improvements
* 9 Locations with parking removed
15 ADA pads added

Landmark Transit Center

 Relocated to permanent home at West Alexandria Transit
Center

« Additional phases coming soon

K|ng Street Corridor Bus Stop Consolidation

Consolidated bus stops along corridor
« Consistent stop spacing between KSM and City Hall
« KST and OTC now all stop at the same stops in this corridor

* Installed u-channel style post, more consistent for ADA, visually
Impaired.




L] Future Bus Stop

’DASH\ Improvements

ALEXANDRIA TRANSIT

Bus Stop Accessibility
« 39 more ADA pads to be added

Transit Amenities

» Additional 20 Solar powered lights
« Additional Benches
* More stops with Real Time bus information

King Street Bus Improvement Plan

» Installation of Benches
* Pilot “lean rails”
* Reviewing possible curb extensions

DRPT TRIP Grant —Bus Stop Improvements

 Landmark / West Alexandria Transit Center
* 12 Interim shelters anticipated FY26
» Final transit center design anticipated to start FY26




Winter Storm Fern —Jan 25, 2026

Service Suspended « DASH facility cleared and

4:00pm 1/25 operational by Monday
morning

: : DASH modified routes to
Moedg-'oeadms?glfe accommodate for conditions

DASH restored full service
before other regional operators

Full Service

1/29

WMATA crews supplemented
City crews clearing 46
additional DASH stops

As of February 4th, ~20% of
DASH bus stops were clear

and fully accessible
S
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Ridership Review

DASH Monthly Ridership (FY2023 - FY2026)
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FY ‘25 Engagement Highlights

"==uly 48 Community Events

mam Ribbon Cutting for Commuter Choice
py Buses

===al} Participated in World Pride

"==ul® Ridership Celebration Block Party

"==u8 Broke Ground on Facility Expansion




A

ALEXANDRIA TRANSIT

Partnerships

DASH is excited to launch
new partnerships with Kids's
First Years, Alexandria
Soccer Association, and
local schools to further

expand our community

engagement.

ooking Ahea

Transit Vision
Updates

2026 will mark 5 years of
continuous success with the
New DASH Network, driven by
the Alexandria Transit Vision
Plan. DASH will revisit and

update the ATV to ensure the

best strategy for Alexandria.

5 Years Fare Free

DASH celebrates Five
Years of fare-free service
throughout the year with

community events,
giveaways, social media

campaigns, and a ridership

celebration.

Zero Emissions
Progress

Work is underway for
DASH’s Facility Expansion,
installation of the region’s
first On-Route opportunity
charger, and 30+ New Low
or No emissions buses are

on order.
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Meeting Agenda

Item #4 - Other Business
Any other business as shall be brought forth by the Stockholders.

Item #5 — Adjournment
Consideration of adjournment of the Annual Stockholders Meeting of the Alexandria Transit
Company.
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Thank You

Questions?

March 24, 2026

@DASHbus  @DASHbusva @DASHbus
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