Alexandria Transit Company
Board of Directors Meeting

April 5, 2023 @ 5:30pm

Meeting Held at DASH Facility: 3000 Business Center Dr., Alexandria, VA 22314 and

Held Electronically - Livestream on ZOOM and Facebook Live

ITEM DESCRIPTION PAGE # PRESENTER
Public - Public Hearing — 2
Hearing FY24 ATC Transit Development Plan (TDP) Public Hearing
#1 Public Meeting Call to Order, and Welcome N/A Mr. Kaplan
#2 Consideration of Approval Meeting Minutes
a) ATC Board of Directors Meeting — March 8, 2023 3-5 All
#3 Board Member Announcements, Reports & Business Items
a) Chair's Report —
a. DASHing Words in Motion Poetry Mr. Kaplan
b. First Transit/TransDev Contract
b) T&ES Report 6-9 y O,'\C"S' Orﬁ
c) Slate of Officers r. Utonne
& Mr. Harris
d) ATC Strategic Planning Committee Proposed Goals and Mr. Klejst &
Objectives Mr. Omay
e) Others All
#4 General Manager’s Report
a) General Manager’s Proposed Final FY 2024 Operating Budget 10-12 Mr. Baker
b) Collective Bargaining Update
¢) Trolley Incident (Verbal Update)
#5 Financial Reports
a) Financial Report
b) Balance Sheet
¢) Summary Income Statement 13-17 Mr. Ryder
d) Budget vs. Actual
e) Budget Forecast
#6 Planning Reports
a) Ridership Update 18 Mr. Barna
b) I1-395 Commuter Choice
#7 Next Meeting Date & Adjournment
The next regular meeting of the Alexandria Transit Company Board of 19 All

Directors is scheduled for Wednesday, May 10, 2023
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FY24 ATC Transit Development Plan (TDP) Public Hearing DASH

DASH is seeking public input on potential service changes for its FY 2024 — FY 2029 Transit Development
Plan (TDP). The TDP is an annual plan that summarizes any proposed or service changes for the
following fiscal year and is directly tied to the proposed operating budget. The draft TDP is typically
presented to the Board of Directors in March with a public hearing in April and final consideration for
adoption in May or June. No service changes are being proposed in the baseline FY 2024 scenario;
however, several “unfunded” improvements that would help DASH towards the full realization of the
2022 ATV Plan are included.

The full DRAFT FY 2024 — FY 2029 ATC Transit Development Plan (TDP) is provided as Attachment I
to this packet.

For more information on the potential service improvements, please visit www.dashbus.com/TDP.
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Alexandria Transit Company (ATC)
BOARD OF DIRECTORS MEETING MINUTES
March 8, 2023

A meeting of the Board of Directors of the Alexandria Transit Company was held at 5:30 pm on Wednesday, March
8, 2023, at the City Hall Council Workroom and was also available electronically. A recording of the meeting was
made and is available upon request.

Board members present: David Kaplan, Steve Klejst, Hillary Orr, Murat Omay, Jesse O’Connell, Kendel Taylor,
Ajashu Thomas, Brandi Collins, Matt Harris, Linda Bailey

Staff members present: Josh Baker, Martin Barna, Kaitlyn Beisel, Beth Reveles, Edward Ryder, Joseph Quansah,
Swinda Carcamo, Raymond Mui, Stephanie Salzone

Other attendees: Bob Gronenberg

Board Meeting
Agenda Item #1

#1 — Call to Order, Welcome and Public Comment

Chair David Kaplan called the meeting to order at 5:36 pm with a quorum and then opened the meeting to public
comment.

Bob Gronenberg from Park Fairfax stated that he was representing himself. He said that DASH should resist the
temptation to wrap their buses with advertisements because it impedes the rider’s view through the windows
especially at night. He suggested that DASH may want to consider selling ad space in the ride guide.

The Chair closed public comment as there were no other speakers.
Agenda Item #2 — Consideration of Approval of Meeting Minutes

#2a — ATC Board of Directors Meeting — February 8, 2023
Chair Kaplan called for a motion to approve the minutes and asked if there were any corrections, revisions, or
amendments. A motion was made by Steve Klejst and seconded by Matt Harris to approve the minutes. There was
no further discussion, and the motion carried.
Agenda Item #3 — Board Member Announcements, Reports & Business Items

#3a — Chair’s Report
Chair Kaplan congratulated the Board on their reappointments to the Board of Directors. He thanked them for their
willingness to continue to serve. He stated that under the by-laws officers of the Board and Corporation need to be
selected. A nominating committee needs to be seated who will then present a Slate of Officers at the April Board
meeting. He asked for two volunteers to be on the nominating committee. Matt Harris and Jesse O’Connell

volunteered.

The Chair stated that he and Vice Chair Klejst are executive branch federal employees and have ethics rules that
must be followed. One of the rules is that they cannot act as an agent or attorney for an organization in dealing
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with another federal government agency. Because the ATC/DASH is applying to the FTA for a FY24 Fleet
Electrification and Facility Electric Infrastructure grant, both Chair Kaplan and Vice Chair Klejst would need to
recuse themselves from signing the grant resolution or participating in discussions associated with the grant. With
that, an acting Chair would need to be appointed to lead that portion of the meeting. Murat Omay stated that he
too needed to recuse himself. Hillary Orr moved to nominate Matt Harris to serve as Acting Chair during the FTA
grant portion of the meeting, and Jesse O’Connell seconded the motion. There was no further discussion, and the
motion carried.

#3b — T&ES Report

Transportation Deputy Director Hillary Orr provided a review of her written report which was shared with the Board
in advance of the meeting.

Ms. Orr stated that a large public meeting to discuss the Duke Street in Motion project will occur in April. The Duke
Street in Motion advisory group will be making their recommendation to City Council in May. Ms. Orr stated that the
Board could write a letter of recommendation to the Advisory group in May and another letter to City Council in
June.

#3c — Others
Chair Kaplan asked if there were any other announcements from the Board.
Vice Chair Klejst stated that he and Murat Omay serve on the Strategic Planning Committee and that the first
meeting was held yesterday. He proposed two possible paths forward in developing a plan:
I.  Engagement with the Board on a periodic basis which could be a lengthy process to include additional
meetings outside of the normal monthly meetings.

IL. Murat and he would work together and develop proposed goals making them available to the Board prior
to the monthly meetings to allow the Board sufficient time to review them. If the committee sends six to
eight goals, the list would be narrowed down to three or four during a Board meeting.

Part of the process includes reviewing strategic plans for other large and mid-size transit agencies to help in setting
benchmarks and in developing goals and objectives that are consistent with the TDP and the ATC/DASH mission
statement.

Murat Omay stated that the “pillars” of the strategic plan would consist of various committees made up of two to
three individuals to include DASH staff, i.e., finance committee. He stressed the importance of having a strategic
plan when applying for grants as it is looked upon favorably.

Mr. Klejst stated that a draft of goals would be presented to the Bord at the April meeting and hoped to have
objectives identified at the May meeting.

Chair Kaplan stated that the Commission on Aging met in February at the DASH facility, and Mr. Baker presented
the results from the bus stop inventory study. Raymond Mui provided the group with a tour.

Agenda Item #4 — General Manager’'s Reports
#4a — Manager’s Updates & Discussion Items
General Manager Josh Baker reviewed his report which was provided to the Board in advance of the meeting.
The Board agreed to move the April 12 meeting to April 5.
Agenda Item #5 — Financial Reports

#5a — Financial Report




#5b — Balance Sheet

#5c — Summary Income Statement
#5d — Budget vs. Actual

#5e — Budget Forecast

Mr. Baker provided a review of Director for Finance & Administration Edward Ryder’s reports which were shared
with the Board in advance of the meeting. The following were highlighted:

As of January, ATC is projecting a year-end deficit of ~($940k)

Internal Options to Address the Projected Deficit:

DASH identified a series of service cuts that would be necessary if asked to address the forecasted deficit for FY23
without a City Supplemental Appropriation.

- If implemented, service cuts would catastrophically undercut the ATV/New DASH Network.

«  Cuts would amount to an equivalent of an annualized reduction of $3,760,000.

» Service cuts would lead to a reduction in force of at least 21 full-time bus operators.

»  Cuts of this magnitude could not be implemented until April 1%, 2023.

Agenda Item #6 — Planning Reports
#6a — Low-No Grant Application Resolution

For this portion of the meeting, Chair Kaplan, Vice Chair Klejst, and Murat Omay stepped away from the Board
table.

Acting Chair Matt Harris called for a motion to approve adoption of the resolution to support the proposed project
application for federal infrastructure funding for FY2024. Ajashu Thomas moved to approve the resolution. Linda
Bailey seconded the motion. There was no further discussion, and the motion carried. David Kaplan, Steve Klejst,
and Murat Omay recused themselves from the vote.

#6b — Ridership Update

Director of Planning & Marketing Martin Barna reviewed this portion of his report which was shared with the Board
in advance of the meeting.

#6¢ — Draft FY 2024 — FY 2029 ATC Transit Development Plan
Mr. Barna reviewed the TDP which was shared with the Board in advance of the meeting.
Agenda Item #7— Next Meeting Date & Adjournment

A final motion to adjourn the meeting was made by Linda Bailey and seconded by Kendel Taylor. A vote was called,
and the motion was approved unanimously.

The next regular meeting of the Alexandria Transit Company Board of Directors is scheduled for April 5, 2023, at
5:30 pm at the DASH Facility Board Room and via Zoom/Facebook Live.

Minutes respectfully submitted by:
Beth Reveles

Secretary to the Board

Alexandria Transit Company
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DASHing Words in Motion Poetry

DASHing Words in Motion is a collaborative annual project between Alexandria Transit Company and the Alexandria
Office of Arts. Winners of this year’s competition are: Zeina Azzam, Christine Riccardi Coker, Kacie Candela, Christa
Edwards, Jonathan Lewis, Elizabeth Reese, and Anthony Smith.

The winning poems submissions are featured inside the DASH bus fleet for a year.
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Duke Street in Motion

The next Duke Street in Motion Advisory Group will take place on Thursday, April 13 at 6:30PM at 3000 Business
Center Drive (DASH Facility) to discuss the traffic analysis results and other measures of effectiveness. This will
kick off Phase III of the community engagement period, which will run through the end of the month. There will
be a community open house on April 20" and numerous options for input virtually and in-person at pop-ups.
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e %71 Alexandria Transit Company

Alexandria, VA 22314

= 703-746-3274
DASH

’6@@@@: 3000 Business Center Drive

ATC BOARD OF DIRECTORS’
NOMINATING COMMITTEE REQUIREMENTS & GUIDANCE

By Laws, Page 6:

Article III, Section 1 — Nominating Committee
The Chairperson, after the election of Directors each year, shall appoint two or
more of the Directors as a Nominating Committee, which shall present a slate of

officers for election.

OFFICERS POSITIONS

Chair

Nominee Required: David Kaplan
Incumbent: David Kaplan

Vice Chair Nominee Required: Steve Klejst
Incumbent: Steve Klejst
President No Action Required

By-Laws defaults to General Manager unless otherwise
directed by the Board

Vice President

Nominee Required: Hillary Orr
(Typically, T&ES Director)

Secretary Nominee Required: Beth Reveles
Typically, Staff Executive Assistant to the General
Manager

Treasurer Nominee Required: Edward Ryder

(Typically, City Treasurer)
Recommend.: Staff Director of Finance/CFO

General Counsel

Nominee Required: Lonnie Rich
Incumbent: Lonnie Rich
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Please see Attachment IT
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Alexandria Transit Company (DASH)
FY 2024 GENERAL MANAGER'’S PROPOSED FINAL BUDGET

FY 2024 Budget Summary:

On February 28, 2023, City Manager Jim Parajon presented the Alexandria City Council with a proposed Fiscal Year
(FY) 2024 General Fund Operating Budget of $881.1 million. City financial support increases in FY 2024 due to a
$3.6 million increase in DASH bus operating cost increases and a $1.0 million grant revenue reduction. The
operating cost increases reflect the cost to maintain the current level of service in FY 2024 including salaries and
benefits, fuel, vehicle and facility maintenance, and other operating costs. The grant revenue reduction is a
decrease in state TRIP revenue from $2.9 million in FY 2023 to $1.8 million in FY 2024. The City Manager’s budget
includes $165,394 in expenditure reductions achieved through increased efficiency with minimal impact of service,
including the elimination of a vacant grants position and other administrative reductions.

Following the release of this budget proposal, staff analyzed the total allocation for DASH and rebuilt the budget
proposal as shown on the next page. Two scenarios are presented for consideration by the Board, one as proposed
by the General Manager and the other utilizing the documents provided by the Office of Management and Budget
at the City. No action is required at this time and public feedback will be received on this budget prior to its
adoption in June, 2023.

Scenario 1: OMB Budget
In this scenario, all administrative reductions are taken, plus a number of items identified by OMB as
“supplemental” to current services were removed. A reduction was also applied to fuel.

e Vacant grants position is eliminated.

e Legal services are reduced by $25,000.

e Fuel is budgeted at $4.55/gallon.

e Cuts are applied to training, professional development, and employee recognition programs.

e Professional Development and Travel for General administrative staff is reduced to $926 per person.

e Operator Training is reduced to $173/operator.

e Employee Recognition programs are cut to $33 per person. (eliminates annual picnic and holiday gifts)

Scenario 2: General Manager’s Proposed Budget
This scenario prioritizes employee development and recognition programs as well as technology investments. It
restores training and professional development reductions while adjusting fuel to reflect more current trends.

e The vacant grants position is eliminated.

e Legal services are reduced by $25,000.

e Fuel is $4.33/gallon diesel. The average cost per gallon for the past 18 months is $3.53.

¢ Employee recognition programs are funded at current levels.

e Professional Development and Travel for Admin staff are funded with adjustments for increased GSA per
diem.

o Office equipment and supplies are fully funded to replace aging computers and other end-of-life office
equipment.
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Alexandria Transit Company

Fiscal Year 2024 General Manager's Current Services Draft Budget

Contigent Upon ATC Board Approval

FY24 Revised
Budget Scenario 1
(OMB)

FY24 Current
Services
(As Proposed)

FY23 Approved
Budget

City Contribution - DASH Operating 28,360,971 28,360,971 28,720,865 24,079,459
City Contribution - King Street Trolley 1,128,400 1,128,400 1,128,400 1,085,000
Virginia TRIP Program 1,782,577 1,782,577 1,782,577 2,829,644
Passenger Revenue - - - -

Charters - - - -

Advertising 250,000 250,000 250,000 336,400
Miscellaneous Revenue 60,000 60,000 60,000 60,000
TOTAL REVENUE $ 31,581,948 | $ 31,581,948 | $ 31,941,842 | $ 28,390,503

EXPENSES

FY24 Revised

FY24 Current

Budget Scenario 1 Services FY23 Approved
Administration (OMB) (As Proposed) Budget
Wages 2,460,300 2,460,300 2,513,400 2,397,900
Fringe Benefits 349,954 349,954 349,954 333,290
Payroll Taxes 192,400 192,400 192,400 183,600
Retirement Costs 201,400 201,400 201,400 192,100
Insurance 990,800 990,800 990,800 941,800
Professional Services 1,106,900 1,106,900 1,121,800 1,028,600
Utilities 345,298 345,298 345,298 325,000
Telecommunications 122,000 116,000 122,000 116,000
Printing & Advertising 76,500 74,500 76,500 70,600
Training, Travel, Events 53,000 25,000 52,500 50,000
Office Equipment & Supplies 126,400 80,100 126,400 105,100
Employee Recognition 14,700 9,300 14,700 14,000
Dues and Subscriptions 23,000 23,000 23,000 18,800
Grant Local Match (DRPT Grants) 74,000 74,000 120,000 15,000
Total Administration Expenses S 6,136,652 | $ 6,048,952 | $ 6,250,152 | $ 5,791,790
FY24 Revised FY24 Current
Budget Scenario 1 Services FY23 Approved
Maintenance (OMB) (As Proposed) Budget
Wages 2,685,270 2,685,270 2,685,270 2,557,400
Fringe Benefits 406,980 406,980 406,980 387,600
Payroll Taxes 202,860 202,860 202,860 193,200
Retirement Costs 211,300 211,300 211,300 202,100
Fuel and Lubricants 2,409,146 2,532,346 2,639,340 1,481,692
Repair Parts & Supplies 892,600 892,600 892,600 795,400
Maintenance Services 345,540 345,540 345,540 275,000
Facilities Maintenance 334,200 319,200 334,200 330,000
Training and Travel 20,000 20,000 20,000 20,000
Total Maintenance Expenses $ 7,507,896 | $ 7,616,096 | $ 7,738,090 | $ 6,242,392
FY24 Revised FY24 Current
Budget Scenario 1 Services FY23 Approved
Operations (omB) (As Proposed) Budget
Wages 13,286,700 13,286,700 13,301,700 12,042,700
Fringe Benefits 2,274,700 2,274,700 2,274,700 2,145,100
Payroll Taxes 1,000,900 1,000,900 1,000,900 905,100
Retirement Costs 1,045,600 1,045,600 1,046,800 946,500
Operating Materials and Supplies 45,000 42,500 45,000 40,000
Operator Training 40,000 32,000 40,000 35,000
Training and Travel 45,000 44,500 45,000 45,000
Total Operations Expenses $ 17,737,900 | $ 17,726,900 | $ 17,754,100 | $ 16,159,400
[capital Outlay ['s 199,500 [ $ 190,000 [ $ 199,500 | $ 190,000
|TOTAL S 31,581,948 $ 31,581,948 $ 31,941,842 $ 28,383,582
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Collective Bargaining Update

The first meeting between TMA and ATU representatives took place on March 215t at the DASH facility in Alexandria
Virginia. This is the beginning of the collective bargaining process for a new contract representing the Bus
Operators of DASH.

Trolley Incident

DASH has completed the investigation and report on the incident that occurred February 23, 2023. All corrective
actions have been implemented and staff have been trained. The General Manager will provide a brief verbal report
on the outcomes during the Board meeting.
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February 2023 Results

In February, ATC experienced a monthly deficit of ($282,233), a monthly year-to-date deficit of ($1,858,862), and
a projected a year-end deficit of ($969,566).

Significant budget variances and notable accounts in February include:

¢ Fuel Costs remain the largest pressure on ATC’s FY23 operating budget. Fuel costs have come down over
the past few months but remain above the FY23 budget figure of $2.40/gallon of diesel. Over the past 18
months actual fuel prices have averaged $3.53/gallon.

e The Repair Parts line item continues to reflect the increased cost of procuring repair parts and supplies.
Global supply chain issues as well as general inflation have led to higher prices for repair parts. Staff efforts
to control costs for maintenance parts have yielded some positive results over the past two months,
however the higher prices continue to impact our budget.

e As operator staffing levels approach required levels, Operations Overtime has come down significantly.
It is now substantially closer to the forecasted wages to overtime ratio.

FY23 Year-End Forecast

The FY 2023 forecast continues to project a year-end deficit. This deficit projection has held steady throughout the
year. Internal efforts to control discretionary spending, along with prioritizing needed spending, have helped to
offset increased budget overruns in fuel, maintenance parts, and operations overtime. Staff have submitted a
Supplemental Appropriation Ordinance (SAO) request to the City of Alexandria to request funding to cover the
projected year-end deficit. The Ordinance is scheduled for April 11, with the public hearing on April 15%,
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ALEXANDRIA TRANSIT COMPANY
Balance Sheet as of Feb 28, 2023

ASSETS

Cash - City of Alexandria Pooled S (3,419,920)

Cash - Payroll Account 76,940

Due from Other Governments 183,907

Receivables 214,632

Prepaid Expenditures 283,552

Parts and Supplies Inventory 973,992

Capital Assets 68,018,776

Less: Accumulated Depreciation (30,988,759)

TOTAL ASSETS S 35,343,120

LIABILITIES

Accounts Payable S 378,580

Payroll Liabilities 23,526

Accrued Vacation 1,190,371

Deferred Revenue (CARES Act) -

Total Liabilities S 1,592,477

NET POSITION

Net Investment in Capital Assets S 37,030,017

Unrestricted (3,279,374)

Total Net Position S 33,750,643

TOTAL LIABILITIES AND NET POSITION S 35,343,120
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This statement is unaudited and prepared for the sole use of management and the

Board of Directors of ATC.
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ALEXANDRIA TRANSIT COMPANY
Summary Income Statement for the Month Ended February 28, 2023
FY2023 FY2023 Annual
Actual Budget Variance Projected Budget Variance

REVENUES:
Passenger Revenue 86,475 - 86,475 86,475 - 86,475
Charter Revenue 38,790 - 38,790 81,713 - 81,713
Advertising Revenue 36,082 252,300 (216,218) 52,989 336,400 (283,411)
Miscellaneous Revenue 80,502 40,000 40,502 98,195 60,000 38,195
Total Operating Revenue 241,850 292,300 (50,450) 319,372 396,400 (77,028)
Virginia TRIP Program - - - 2,829,644 2,829,644
City Contribution - King Street Trolley 723,336 723,333 3 1,085,004 1,085,000 4
City Contribution - Regular Subsidy 16,052,976 16,052,973 3 24,079,464 24,079,459 5
Total Revenue 17,018,162 17,068,606 " 6 28,313,484 28,390,503 9
EXPENDITURES:
Operations 10,210,536 10,201,187 (9,349) 16,233,036 16,159,400 (73,636)
Maintenance 4,966,542 4,033,317 (933,225) 7,218,145 6,242,392 (975,753)
Administration 3,558,178 3,655,548 97,369 5,641,870 5,791,790 149,920
Capital Outlay 141,768 - (141,768) 190,000 190,000 -
Total Expenditures 18,877,024 17,890,051 . (986,972) 29,283,050 28,383,582 (899,469)
Net Surplus (Deficit) (1,858,862) (821,445) (986,966) (969,566) 6,921 (899,460)

This statement is unaudited and prepared for the sole use of management and the Board

of Directors of ATC.
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Summary Income Statement for the Month Ended February 28, 2023
With Application of I-395 Reimkt

Feb FY 23
Description Feb Actuals |Forecast Variance |YTD Actuals |YTD Forecast |Variance Projected FY 23 Budget |Variance
Passenger Revenue 1,902 - 1,902 86,475 - 86,475 86,475 - 86,475
Other Charter Revenue 29,345 - 29,345 38,790 - 38,790 81,713 - 81,713
Advertising Revenue 11,320 84,100 (72,780) 36,082 252,300 (216,218) 52,989 336,400 (283,411)
Miscellaneous Revenue 19,601 5,000 14,601 80,502 40,000 40,502 98,195 60,000 38,195
|TOTAL OPERATING REVENUE 62,168 89,100 7 (26,932) 241,850 292,300 (50,450) 319,372 396,400 (77,028)
Virginia TRIP Program - - - - - - 2,829,644 2,829,644 -
City Contribution - Regular Subsidy 2,006,622 2,006,622 0 16,052,976 16,052,973 3 24,079,464 24,079,459 5
City Contribution - King Street Trolley 90,417 90,417 0 723,336 723,333 3 1,085,004 1,085,000 4
[TOTAL REVENUE | 2159207 2,186,138 (26,931)] 17,018162| 17068606  (50,444) 28,313,484 28390,503|  (77,019)
OPERATIONS
Wages - O 865,048 789,363 (75,685)| 5,985,101 6,869,335 884,235 9,842,162 10,924,400 1,082,238
Overtime - O 166,469 82,837 (83,632) 1,673,463 704,115 (969,348) 2,508,478 1,118,300 (1,390,178)
Fringe Benefits - O 79,823 152,637 72,814 1,283,974 1,381,915 97,941 1,913,176 2,145,100 231,924
Payroll Taxes - O 77,362 67,044 (10,318) 582,914 569,878 (13,036) 871,064 905,100 34,036
Retirement Contributions - O 77,149 70,111 (7,038) 613,862 595,944 (17,918) 993,920 946,500 (47,420)
|Tota| Operations Personnel 1,265,851 1,161,993 (103,858)| 10,139,314 10,121,187 (18,127) 16,128,801 16,039,400 (89,401)
Operating Materials and Supplies 743 3,333 2,591 17,393 26,667 9,273 31,083 40,000 8,917
Operator Training 588 2,790 2,202 26,928 22,319 (4,610) 33,478 33,478 -
Training and Travel - O 291 3,877 3,586 26,900 31,015 4,114 39,674 46,522 6,848
TOTAL OPERATIONS EXPENDITURES 1,267,473 | 1,171,993 | (95,480)| 10,210,536 10,201,187 | (9,349) 16,233,036 16,159,400 | (73,636)

MAINTENANCE

Wages - M 161,961 180,311 18350 | 1,386,376 1,532,644 146,269 2,238,001 2,434,200 196,199
Overtime - M 11,880 9,126 (2,754) 69,269 77,570 8,302 113,269 123,200 9,931
Fringe Benefits - M 25,836 28,711 2,875 221,421 244,044 22,623 349,888 387,600 37,712
Payroll Taxes - M 13,085 14,311 1,226 110,657 121,644 10,988 179,657 193,200 13,543
Retirement Contributions - M 13,051 14,970 1,919 108,685 127,248 18,563 180,335 202,100 21,765
Total Maintenance Personnel 225,814 247,430 21,616 | 1,896,408 2,103,152 206,744 3,061,150 3,340,300 279,150
Fuel & Lubricants 156,353 123,474 (32,879)| 1,633,647 987,794  (645,853) 2,263,269 1,481,692  (781,577)
Repair Parts & Supplies 105,899 66,283 (39,616) 913,856 530,267  (383,589) 1,196,356 795,400  (400,956)
Maintenance Services 48,020 22,917 (25,103) 210,597 183,333 (27,264) 296,293 275,000 (21,293)
Building Maintenance 24,649 26,359 1,711 310,478 215,437 (95,041) 390,120 330,000 (60,120)
Training and Travel - M - 1,667 1,667 1,556 13,333 11,777 10,958 20,000 9,042
TOTAL MAINTENANCE

EXPENDITURES 560,735 488,130 |  (72,605)| 4,966,542 | 4,033,317 | (933,225 7,218,145 | 6,242,392 |  (975,753)

ADMINISTRATION

Wages - A 167,492 175,894 8,402 1,363,855 1,449,479 85,624 2,230,728 2,397,900 167,172
Fringe Benefits - A 23,356 23,678 322 173,183 194,800 21,617 308,482 333,290 24,808
Payroll Taxes - A 12,590 13,456 865 100,802 110,885 10,083 172,352 183,600 11,248
Retirement Contributions - A 12,912 14,032 1,121 102,944 116,383 13,439 172,294 192,100 19,806
Total Administrative Personnel 216,350 227,060 | 10,710 1,740,784 1,871,548 130,764 2,883,855 3,106,890 | 223,035
Insurance 76,986 78,483 1,498 614,385 627,867 13,482 928,318 941,800 13,482
Professional Services 97,544 85,717 (11,827) 664,227 685,733 21,506 1,049,845 1,028,600 (21,245)
Utilities 45,784 27,083 (18,701) 270,055 216,667 (53,388) 378,388 325,000 (53,388)
Telecommunications 9,142 9,667 525 74,733 77,333 2,600 113,400 116,000 2,600
Printing & Advertising 1,378 5,883 4,505 49,649 47,067 (2,582) 73,182 70,600 (2,582)
Training, Travel, Events 16,614 4,167 (12,447) 38,747 33,333 (5,413) 53,812 50,000 (3,812)
Office Equipment and Supplies 3,809 8,758 4,949 47,809 70,067 22,258 82,842 105,100 22,258
Employee Recognition 600 150 (450) 14,507 13,400 (1,107) 14,745 14,000 (745)
Dues and Subscriptions 3,258 1,567 (1,692) 11,637 12,533 896 17,904 18,800 896
Grant Local Match - - - 31,646 - (31,646) 45,578 15,000 (30,578)
TOTAL ADMIN EXPENDITURES 471,465 448,535 | (22,929) 3,558,178 3,655,548 | 97,369 5,641,870 5,791,790 | 149,920

CAPITAL OUTLAYS (non-CIP)

Computer and Office Equipment - - - - - - 48,232 60,000 11,768
Maintenance Equipment - - - - - - - - -
Other Equipment Investments 141,768 - (141,768) 141,768 - (141,768) 141,768 130,000 (11,768)
[TOTAL CAPITAL OUTLAYS (non-CIP) | 141,768 | - | (1a1,768) 141,768 | - | (141,768) 190,000 | 190,000 | -
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[TOTAL OPERATING EXPENDITURES | 2,441,440 | 2,108,658 | (332,782)] 18,877,024] 17,890,051 | (986,972)] 29,283,050 | 28,383,582 (899,469)

[NET SURPLUS (DEFICIT) | (282,233)] 77,480 (359,713)] (1,858,862)]  (821,445) (1,037,417) (969,566)| 6,921 |  (976,487)
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ALEXANDRIA TRANSIT COMPANY

y Income S for the Month Ended February 28, 2023
With Application of I-395 Reimbursements

Description FY 23 Projected [FY 23 Budget |Variance
Passenger Revenue 8,591 69,005 - - 576 - 6,402 1,902 - - - - 86,475 - 86,475
Other Charter Revenue 7,317 503 1,125 - - - 500 29,345 10,731 10,731 10,731 10,731 81,713 - 81,713
Advertising Revenue - 4,405 - - - 20,358 - 11,320 1,727 1,727 11,727 1,727 52,989 336,400 (283,411)
Miscellaneous Revenue 1,412 12,958 15,677 12,390 1,000 9,929 7,535 19,601 4,423 4,423 4,423 4,423 98,195 60,000 38,195
TOTAL OPERATING REVENUE 17,320 86,870 16,802 12,390 1,576 30,287 14,437 62,168 16,881 16,881 26,881 16,881 319,372 396,400 (77,028)|
Virginia TRIP Program - - - - - - - - - 1,131,858 - 1,697,786 2,829,644 2,829,644
City Contribution - Regular Subsidy 2,006,622 2,006,622 | 2,006,622 | 2,006,622 2,006,622 2,006,622 2,006,622 2,006,622 2,006,622 2,006,622 2,006,622 2,006,622 24,079,464 | 24,079,459 5
City Contribution - King Street Trolley 90,417 90,417 90,417 90,417 90,417 90,417 90,417 90,417 90,417 90,417 90,417 90,417 1,085,004 1,085,000 4
[ToTAL REVENUE 2,114,359 2,183,909 | 2,113,841 | 2,109,429 2,098,615 2,127,326 2,111,476 2,159,207 2,113,920 3,245,777 2,123,920 3,811,706 28,313,484 | 28,390,503 (77,019)
OPERATING EXPENDITURES
OPERATIONS
Wages - O 298,091 600,801 970,614 813,943 780,558 802,024 854,021 865,048 1,200,618 727,912 727,912 1,200,618 9,842,162 | 10,924,400 | 1,082,238
Overtime - O 152,543 199,601 341,811 237,297 190,674 205,440 179,629 166,469 255,141 164,125 164,125 251,625 2,508,478 1,118,300 | (1,390,178
Fringe Benefits - O 160,090 131,433 97,828 167,834 156,610 326,699 163,656 79,823 168,467 146,133 146,133 168,467 1,913,176 2,145,100 231,924
Payroll Taxes - O 34,638 61,944 99,813 78,905 72,839 75,532 81,880 77,362 89,925 54,150 54,150 89,925 871,064 905,100 34,036
Retirement Contributions - O 35,255 90,434 96,281 79,463 74,216 79,133 81,932 77,149 117,634 72,536 72,536 117,352 993,920 946,500 (47,420)
Total Operations Personnel 680,617 1,084,212 | 1,606,347 | 1,377,443 1,274,898 1,488,829 1,361,118 1,265,851 1,831,785 1,164,857 1,164,857 1,827,988 16,128,801 | 16,039,400 (89,401)
Operating Materials and Supplies 966 3,516 15,911 (7,772) 1,565 1,704 761 743 3,423 3,423 3,423 3,423 31,083 40,000 8,917
Operator Training 7,445 109 4,630 4,906 1,981 4,556 2,714 588 1,637 1,637 1,637 1,637 33,478 33,478 -
Training and Travel - O 10,609 3,164 6,011 1,192 - 5,032 602 291 3,193 3,193 3,193 3,193 39,674 46,522 6,848
TOTAL OPERATIONS EXPENDITURES 699,636 1,091,001 | 1,632,898 | 1,375,768 1,278,444 1,500,120 1,365,195 1,267,473 1,840,039 1,173,110 1,173,110 1,836,242 16,233,036 | 16,159,400 (73,636)
MAINTENANCE
Wages - M 106,471 167,894 252,983 196,998 167,756 165,565 166,749 161,961 251,069 174,743 174,743 251,069 2,238,001 2,434,200 196,199
Overtime - M 6,722 14,232 11,170 4,520 7,887 5,660 7,198 11,880 13,200 8,800 8,800 13,200 113,269 123,200 9,931
Fringe Benefits - M 27,645 24,118 25,623 27,501 29,226 27,805 33,666 25,836 32,117 32,117 32,117 32,117 349,888 387,600 37,712
Payroll Taxes - M 8,537 13,715 19,873 15,189 13,254 12,884 14,120 13,085 20,700 13,800 13,800 20,700 179,657 193,200 13,543
Retirement Contributions - M 8,619 13,381 19,507 13,762 13,215 13,370 13,779 13,051 21,142 14,683 14,683 21,142 180,335 202,100 21,765
Total Maintenance Personnel 157,994 233,341 329,156 257,970 231,338 225,284 235,512 225,814 338,228 244,143 244,143 338,228 3,061,150 3,340,300 279,150
Fuel & Lubricants 216,385 264,829 204,558 217,212 221,449 176,195 176,666 156,353 157,405 157,405 157,405 157,405 2,263,269 1,481,692 (781,577)
Repair Parts & Supplies 113,476 95,435 132,180 134,375 116,742 145,804 69,945 105,899 70,625 70,625 70,625 70,625 1,196,356 795,400 (400,956)
Maintenance Services 22,520 15,117 40,134 25,838 22,898 17,272 18,798 48,020 21,424 21,424 21,424 21,424 296,293 275,000 (21,293)
Building Maintenance 32,826 18,758 70,439 48,693 28,459 50,138 36,516 24,649 19,910 19,910 19,910 19,910 390,120 330,000 (60,120)
Training and Travel - M - 942 253 - - 361 - - 2,351 2,351 2,351 2,351 10,958 20,000 9,042
FAL MAINTENANCE
EXPENDITURES 543,202 628,422 776,718 684,088 620,885 615,054 537,438 560,735 609,943 515,859 515,859 609,943 7,218,145 6,242,392 (975,753))
ADMINISTRATION
Wages - A 99,347 174,420 244,538 165,976 168,241 180,299 163,543 167,492 252,743 176,150 176,150 261,830 2,230,728 2,397,900 167,172
Fringe Benefits - A 22,741 21,826 20,158 22,334 22,233 22,756 17,779 23,356 27,774 27,774 27,774 51,976 308,482 333,290 24,808
Payroll Taxes - A 7,459 12,301 18,626 12,464 12,416 12,306 12,639 12,590 15,300 15,300 15,300 25,650 172,352 183,600 11,248
Retirement Contributions - A 7,484 11,796 17,846 12,305 13,137 14,197 13,269 12,912 20,219 14,092 14,092 20,946 172,294 192,100 19,806
Total Administrative Personnel 137,030 220,343 301,168 213,078 216,028 229,557 207,230 216,350 316,036 233,316 233,316 360,403 2,883,855 3,106,890 223,035
Insurance 71,401 76,986 80,834 76,986 77,223 76,986 76,986 76,986 78,483 78,483 78,483 78,483 928,318 941,800 13,482
Professional Services 60,935 111,263 92,563 90,164 71,870 83,741 56,147 97,544 85,717 85,717 85,717 128,468 1,049,845 1,028,600 (21,245)
Utilities 26,505 31,721 25,052 23,761 28,304 55,174 33,755 45,784 27,083 27,083 27,083 27,083 378,388 325,000 (53,388)
Telecommunications 9,487 9,122 9,345 9,574 7,541 11,329 9,194 9,142 9,667 9,667 9,667 9,667 113,400 116,000 2,600
Printing & Advertising 10,236 35,246 (27,538) 1,435 23,610 3,904 1,378 1,378 5,883 5,883 5,883 5,883 73,182 70,600 (2,582)
Training, Travel, Events 7,415 7,479 3,690 1,282 883 1,148 235 16,614 3,766 3,766 3,766 3,766 53,812 50,000 (3,812)
Office Equipment and Supplies 2,977 11,538 7,462 7,881 3,720 7,670 2,751 3,809 8,758 8,758 8,758 8,758 82,842 105,100 22,258
Employee Recognition 887 - 22 8,174 3,552 1,106 166 600 60 60 60 60 14,745 14,000 (745)
Dues and Subscriptions 1,549 1,364 744 1,204 684 1,265 1,567 3,258 1,567 1,567 1,567 1,567 17,904 18,800 896
Grant Local Match - - - - 15,674 - 15,972 - - - - 13,932 45,578 15,000 (30,578)
TOTAL ADMIN EXPENDITURES 328,422 505,062 493,342 433,539 449,088 471,881 405,381 471,465 537,021 454,301 454,301 638,070 5,641,870 5,791,790 149,920
CAPITAL OUTLAYS (non-CIP)
Computer and Office Equipment - - - - - - - - - - - 48,232 48,232 60,000 11,768
Maintenance Equipment - - - - - - - - - - - - - - -

1 7 Other Equipment Investments - - - - - - - 141,768 - - - - 141,768 130,000 (11,768)
[TOTAL CAPITAL OUTLAYS (non-CiP) - - - - - - N 141,768 - - - 48,232 190,000 190,000 -
[TOTAL OPERATING EXPENDITURES | 1,571,260 | 2,224,485 | 2,902,958 | 2,493,395 | 2,348,417 | 2,587,055 | 2,308,014 | 2,441,440 | 2,987,002 | 2,143,269 | 2,143,269 | 3,132,486 | 29,283,050 28,383,582 (899,469)|

18,877,023.76
[NET suRPLUS (DEFICIT) [ sa3,008] (40,576)] (789,117)] (383,966)] (249,802)] (459,729)[ (196,537)] (282,233)[ (873,082)] 1,102,508 | (19,349)[ 679,220 | (969,566)] 6,921 |  (976,487)|
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e FY 2020 308,774 299,515 315,275 344,003 296,899 282,688 287,792 283,646 196,069 59,508 70,202 100,618
e FY 2021 116,166 120,935 122,418 133,975 123,126 124,552 117,798 112,978 142,490 128,752 134,190 144,558
FY 2022 170,724 171,589 215,963 256,652 244,329 254,702 185,847 216,893 297,508 308,854 349,404 347,360
FY 2023 346,170 378,711 380,709 370,281 352,206 334,287 353,515 339,829

I-395 Commuter Choice

The Northern Virginia Transportation Commission’s Commuter Choice team, led by Senior Program Manager Ben
Owen and Senior Program Analyst Adam Hager, is putting the final touches on public comment materials for the I-
395/95 Commuter Choice Program of Projects. The one-month, fully-online public comment period on the 16
projects under consideration for FY 2024-2025 funding will open April 14. The competitive funding round has $88
million in funding requests for $48 million in available funding and the comment period seeks to collect as much
input as possible from Northern Virginia residents, workers, and visitors on which proposed projects most merit
funding support from this competitive, regional program. Commissioners from NVTC and the Potomac and
Rappahannock Transportation Commission (PRTC) will take all input into account before adopting a Program of
Projects.

Martin Barna, Director of Planning and Marketing will provide a brief update on this program and the potential
implications funding decisions have on DASH services.
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The next regular meeting of the Alexandria Transit Company Board of Directors
is scheduled for Wednesday, May 10, 2023, at 5:30pm

Consider Adjournment
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II. ATC Strategic Planning Committee Proposed Strategic Goals Version 1.2
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1.0 / Executive Summary

This document represents the FY 2024 — FY 2029
Transit Development Plan (TDP) for the Alexandria
Transit Company (ATC). The Alexandria Transit
Company is responsible for the management,
operation, and maintenance of the DASH bus system in
Alexandria, Virginia.

The Transit Development Plan (TDP) provides a
comprehensive vision of future service development,
fare adjustments, and capital investments based on
recommendations from the General Manager, ATC
Board of Directors and DASH staff. More specifically, it
evaluates current DASH system performance, outlines projected service levels for FY 2024 based on the
draft budget, and provides fiscally-unconstrained guidance on future service changes and capital
improvements for the remaining five years of the six-year plan cycle (FY 2024 — FY 2029). The TDP is
updated each year by DASH staff and is subject to annual review, amendment, and adoption by the ATC
Board of Directors. The document also serves as a resource for the City staff as they consider future ATC
requests for financial assistance.

The FY 2023 Transit Development Plan addresses the period beginning July 1, 2023 and ending June 30,
2029. The document has been prepared in accordance with board-adopted procedures and is divided
into four main sections — System Overview (Section 3), System Performance (Section 4), Service & Fare
Change Recommendations (Section 5), and Capital Budget (Section 6).

The key findings and recommendations of these four sections are summarized below:

1.1/ System Performance

e InFY 2022, DASH operated roughly 290,000 platform hours and 2.7 million platform miles of
regular DASH service, including 1-395 Commuter Choice service.

e InFY 2022, DASH recorded just over 3 million passenger boardings, which was up roughly 98%
from FY 2021, but was still down by 20% from before the pandemic. In more recent months,
DASH has eclipsed pre-pandemic ridership levels.

e DASH On-Time Performance was approximately 86% in FY 2022, which represents a 2%
decrease from FY 2021, but is still above the industry OTP standard of 85%.

e DASH continues to provide exceptional access to its frequent, all-day bus routes, which are
within walking distance to 73% of Alexandria residents and 81% of those who reside in low-
income households.

e DASH saw a major increase in missed trips due to staffing shortages in FY 2022.

1| FY2024 — FY2029 ATC Transit Development Plan (DRAFT)




1.2 /FY 2024 Service & Fare Change Recommendations

e The DASH service plan for FY 2024 can be summarized as follows:

O

FY 2024 Service Levels (Baseline). Assuming preliminary budget subsidy levels provided
by City’s Office of Management and Budget and no “Unfunded ATV Improvements”,
DASH projects that it will operate just over 325,000 platform hours and roughly 3.05
million annual platform miles in FY 2024, which is a one (1) percent increase over the
annualized amount of service budgeted for FY 2023. These totals include enhanced
service on Line 35 and Line 36A/B which is currently funded by the I-395 Commuter
Choice Program. DASH has applied for a two-year extension of this funding that (if
approved) will allow current service levels on both routes.

FY 2024 Service Levels (Unfunded ATV Improvements). DASH has also developed an
alternate, unfunded scenario that includes four (4) service improvements from the 2022
Alexandria Transit Vision (ATV) Plan that have not yet been implemented. These
additional improvements would increase the annual service totals to roughly 338,000
platform hours and 3.17 million platform miles, which represents an increase of roughly
four (4) percent above the baseline scenario. These improvements would require $1.6
million in additional annual operating costs for FY 2024, which could be identified by
City Council through the “Add/Delete” budget process and included in the city’s final FY
2024 budget.

Of the four additional improvements, the Line 33 and 34 enhancements were
identified as the top priorities for FY 2024 due to their importance in providing more
convenient off-peak bus connections to the new Potomac Yard Metro Station from
Arlandria, Old Town North and Del Ray.

1-395/95 Commuter Choice Program. In FY 2022, DASH and the City of Alexandria were
awarded funding for two major service enhancements on Lines 35 and 36A/B through
the NVTC I-395 Commuter Choice grant program. The enhanced service on these two
routes was launched with the New DASH Network in September 2021, but DASH must
re-apply for the funding every two years. Based on this, DASH has applied for the
necessary funding to extend these service enhancements from September 2023 to
September 2025. DASH is also applying for one new project through the 1-395
Commuter Choice program that would fund the purchase of five (5) 60-foot articulated
buses that would be deployed to Line 35 to provide additional passenger capacity along
the busiest corridor in the DASH system.

o The following DASH fare-related actions are planned for FY 2023:

e}

Free Fares. DASH will continue as a 100% fare-free operation, as was first introduced in
September 2021 with the New DASH Network. The fare-free program will continue
through FY 2025 as funded and required by the Transit Ridership Incentive Program
(TRIP) from the Virginia Department of Rail and Public Transportation (DRPT) with local
support from the City of Alexandria. Continued local support is anticipated as
demonstrated by the City and ATC Board.
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1.3 /FY 2024 - FY 2028 Service & Fare Change Recommendations

o FY 2025 Service Improvements. In FY 2025, DASH will propose to implement any remaining
improvements from the 2022 Alexandria Transit Vision (ATV) Plan that are not implemented in
FY 2024, including any “Unfunded ATV Improvements” that remain unfunded. In addition to
these improvements, DASH plans to seek funding for additional improvements on Line 30, Line
32, Line 103 and Line 104, as outlined in Section 5.3.

e WMATA Better Bus Network Project. DASH will also continue to work closely with WMATA and
other regional partners in the ongoing development of the “Better Bus Network” regional bus
network redesign project, which could have major impacts for future bus service in Alexandria
and the greater Washington D.C. region. The first phase of route changes resulting from this
project could be implemented as early as FY 2025. More information about WMATA's “Bus
Transformation Project can be found at: https://bustransformationproject.com/.

o FY 2026 Service Improvements. In FY 2025, DASH will propose to implement additional
improvements on Line 32, along with the extension of the King Street Trolley from the King
Street Metro to the Eisenhower Avenue Metro.

e 2030 Alexandria Transit Vision Plan. DASH
will continue to move forward with the
implementation of the 2030 Alexandria Transit
Vision Plan in FY 2027 and beyond. More
information on the 2030 Alexandria Transit
Vision Plan can be found in Section 5.3 or on
the ATV website
(www.dashbus.com/transitvision).

e West End Transitway. DASH will continue to
work with the City of Alexandria on the
planning and design of the West End : S .
Transitway, which will partially replace Line 35 service in the West End. More information on
the West End Transitway can be found in Section 5.3.

e Duke Street Bus Rapid Transit (BRT). DASH will continue to work with the City of Alexandria on
the planning for the Duke Street Transitway, which will span between Landmark Mall and the
King Street Metro. More information on the Duke Street BRT can be found in Section 5.3.

e Fare Changes. No additional fare changes for FY 2025 or beyond are being proposed at this
time.

1.4 /ATC Capital Program Summary

e DASH Fleet. As of the start of FY 2024, the DASH bus fleet will include 101 active buses and six
(6) contingency spare buses.
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e Electric Buses. In FY 2024, DASH is planning to purchase up to 21 additional 100% electric buses,
including ten replacement buses, five replacement trolleys, and six expansion buses. Six
expansion buses would be purchased with funding from the Virginia Department of
Transportation (VDOT) SmartScale grant program. DASH and the City are also seeking additional
funding for electric buses through several federal grant programs that are administered by the
Federal Transit Administration (FTA).

e Fleet Replacement. The City of Alexandria’s FY 2024 — FY 2033 Capital Improvement Plan (CIP)
includes substantial funding for DASH replacement buses that will allow DASH to maintain its
State of Good Repair (SGR) and continue its transition to electric buses. Based on City budget
guidance, the proposed CIP includes funding for ten clean diesel replacement buses in FY 2024,
which may be upgraded to 100% electric buses if DASH and the City are able to secure additional
FTA funding through the FY 2024 Low/No Emission Vehicle grant program. The total requested
funding in the FY 2024 — FY 2033 CIP for replacement bus purchases — including the transition to
a zero-emission fleet — is $105.1 million.

e Zero-Emission Fleet Planning. DASH is continuing to work with a consultant team from WSP,
Inc. on its Zero-Emission Bus Implementation Plan. Phase Il of the plan is expected to be
completed by Spring 2023 and will guide DASH in its effort to transition the entire bus fleet to
100% electric propulsion by 2037.

e DASH Facility Expansion Project. In early 2022, DASH launched the design phase for its major
facility expansion project, funded by the state’s Smart Scale program. The project will allow
DASH to expand its facility onto the existing city impound lot that is located immediately west of
the existing DASH garage. The expansion will include capacity for up to 40 additional buses and
electric charging equipment and infrastructure in support of a future zero-emission bus fleet. It
also includes six expansion buses to be purchased by FY 2024. Construction of the facility
expansion project is expected to be completed by 2025.

e Other Capital Improvement Projects. Additional FY 2024 — FY 2033 CIP funds are allocated
future fleet expansions, hybrid battery and powertrain replacements, on-route electric bus
charging stations, and other DASH technology needs.

Finally, DASH has also submitted three (3) applications for the
FY 2024 Virginia Department of Rail and Public Transportation
(DRPT) grant cycle. These applications would provide funding
for two demonstration projects — Electric Bus Charge
Management System and an Automated Wheelchair
Securement System — as well as the continuation of the DASH
Public Transit Intern program for FY 2024.
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2.0 / TDP Background

The Transit Development Plan is prepared each year to document and present the General Manager’s
recommendations relating to service, fares, and the capital budget for the upcoming fiscal year. The
plan also serves as a planning and budgetary road map for the following five (5) years. To this end, the
TDP provides an evaluation of the existing DASH bus service and a corresponding outline for future
service development and capital investment. The plan aligns with the budgetary assumptions for the
upcoming fiscal year (FY 2024) and will be used as a starting point for budget discussions in future fiscal
years (FY 2025 — FY 2029).

2.1/ Purpose & Format

The Transit Development Plan (TDP) is designed to provide a comprehensive vision of future service
development, fare adjustments, and capital investments based on recommendations from the General
Manager, ATC Board of Directors, and DASH staff. More specifically, it evaluates current DASH system
performance, outlines projected service levels based on the FY 2024 draft budget, and provides fiscally-
unconstrained guidance on future service changes and capital improvements for the remaining five
years of the six-year plan cycle (FY 2025 — FY 2029). The TDP is updated each year by DASH staff and is
subject to annual review, amendment, and adoption by the ATC Board of Directors. The document also
serves as a resource for the city staff as they consider future ATC requests for financial assistance

2.2 / Process & Timeline

The TDP approval process is designed to run in parallel with the City of Alexandria’s annual budget
timeline. As shown in Table 2-1, the basic TDP assumptions are developed by DASH management in the
late fall and early winter. A draft of the TDP is typically submitted to the Board of Directors and released
for public review in March. This release marks the beginning of the public comment period that
culminates with a formal public hearing at the April meeting of the ATC Board. The public comment
period includes multiple virtual community meetings, online engagement, and the opportunity for
comments to be submitted via phone, email, or during the Public Hearing at the Board of Directors
meeting in April.

DASH staff reviews all input and revises the document as needed to incorporate feedback and align with
the final city budget. The final ATC Transit Development Plan is then reviewed and adopted by the ATC
Board of Directors in May so that the plan may be implemented for the subsequent fiscal year on July
1,
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Table 2 — 1 / Annual ATC Transit Development Plan (TDP) Timeline

ATC Staff ATC Board City Staff/OMB/Council
October Staff submits current budget to | Draft FY24 budget presented to | City Manager releases priorities
OMB ATC Board forinput and instructions
November Staff submit suppl. requests and| BOARD ACTION to approve or | Suppl. requests and reductions
reductions to OMB amend proposed budget due to OMB.
December N/A N/A Focus Area Teams meet
Staff meet with OMB and Cit
January y N/A City Manager finalizes budget
Manager
Staff receives subsidy level from Manager releases proposed
February . N/A . .
OMB, revises budget budget/CIP to City Council
March Proposed TDP & Budget Proposed TDP & Budget City Council Budget Work
completed; outreach begins presented to Board for input Sessions
Aoril Staff present budget to Council, | Board holds Public Hearing for City Council Budget Work
P conduct public outreach Proposed FY24 TDP & Budget Sessions
Ma Staff develops final TDP/Budget | BOARD ACTION to adopt revised | City Council adopts FY24 Budget
Y based on input FY24 TDP and Budget and Capital Imp. Program (CIP)
Prepare forimplementation of
June P P N/A N/A
any July service/fare changes
2.3 / Alexandria Transit Vision Plan
The Alexandria Transit Vision (ATV) Plan is an *ele,
ambitious bus network redesign study conducted .'..'

by DASH and the City of Alexandria to take a ALE //AN DRIA oo

community-driven approach to re-designing the

city’s transit network from scratch. The goal of Transit Vision

the ATV — as determined through community it e
outreach —is to create a more useful bus network that encourages more people to go to more places at
more times using transit. After three rounds of public engagement and nearly two years of discussion,
the final 2022 and 2030 Alexandria Transit Vision Plan networks were adopted by the DASH Board of
Directors in December 2019.

The first implementation phase of the Alexandria Transit Vision Plan — known as the “New DASH
Network” —was launched in September 2021. Due to budget constraints and other major DASH funding
needs, the City was not able to fund the full 2022 ATV Plan recommendations in FY 2022 or FY 2023.
Additional 2022 ATV improvements are not currently proposed for the FY 2024 baseline scenario but are
included in the “unfunded” scenario for FY 2024 which would require additional funding from Alexandria
City Council. Additional information on the 2030 ATV recommendations is included in Section 5-3.
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3.0 / System Summary

DASH currently operates traditional fixed-route bus service on ten regular bus routes, and the King
Street Trolley. The primary DASH service area covers approximately 15 square miles and generally aligns
with the jurisdictional boundaries of the City of Alexandria. A map of the DASH bus system is included as
Figure 3-1. An inset map depicting bus service in Old Town Alexandria is shown as Figure 3-2.

3.1/ Service Area

The majority of DASH service operates within the City of Alexandria, however, three routes — Lines 35,
103, and 104 — also provide service along Interstate 395 between Alexandria and the Pentagon. As
shown in Figures 3-1 and 3-2, the DASH bus system design follows a modified hub-and-spoke network
design model with Old Town as the “hub”, and the major east-west arterials (King Street, Seminary
Road, Duke Street, and Eisenhower Avenue) serving as the “spokes”. Several “crosstown routes” like
Line 36 A/B also provide connections between outlying areas and major trip generators on the West End
and northern Alexandria. DASH provides local bus service within the City, but also connects passengers
to the Metrorail system, which has four stations within the City of Alexandria, and a fifth station
scheduled to open at Potomac Yard in mid-2023 .

3.2/ Routes

The DASH bus system consists of 10 regular bus routes and the King Street Trolley. The basic
characteristics of each route are summarized in Table 3-1. All eleven routes operate on weekdays and
eight routes run on Saturdays and Sundays. On most routes, weekday service runs from at least 6:00
AM to 11:00 PM, and weekend service runs from at least 7:00 AM to 10:00 PM. Weekday peak service
for most routes runs every 15-30 minutes. Weekday off-peak service typically runs every 30-60 minutes
during mid-days and evenings. Of the eight routes that run on Saturdays and Sundays, four run every 15
minutes or better. On Saturdays, only one of the eight routes runs only every 60 minutes, but on
Sundays, three of the eight routes only run once every hour.

DASH also operates the iconic King Street Trolley, a free tourist-oriented service running between the
King Street Metro and City Hall/Market Square via King Street. The trolleys typically run every 15
minutes from 11:00 AM to 11:00 PM, 365 days per year.

Additional information on the destinations, service levels, and operating characteristics for specific
DASH routes is provided in Table 3-1.
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Figure 3 — 1 / DASH System Map
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Figure 3-2 / Old Town Alexandria Inset Map

It 2 } .
! Dﬁgfj” - = Old Town Alexandria
Iy = pel Ray Ave 2 3
= . Ave S
%, Windsor @ .,_;
< Marina
% Simpson | m Towers
< S’I‘;Z%”’ g3 SlatersLn
= = i
©
= / 34
® pelsonAve™ z '3% s
13
yeandriahve | George % 0% §Bashloryy,
: s £ =
Glendale Ave ’\zlddle choo) s £
1$t t “ El2ndst
fd i B Canal
ontg ana
BraddoCkaRd [ miE S =Samery st Center
: Metrow OEOSt s QTE ==
e ‘
Naomi Brooks® 'Cga Peng], !
Elementary eton st « sl 2
2 & = S N Oronoco
A 5 S5 g S || Bay Park
3 = I 0 5 |
o Kib £E £ 220 orone
5 & st
Ol Town OLD £€3 £ OTC g
ton o Barrett @ 30 31 Sl
o Metro OWN library oS Park
rial ™ s IV D King g Post® IC-:II% 15
)0 Stationrles o remm KT, OTC Mg all N Cameron 5y
& = ’?9 £ G T — cb) ..}‘, Kin ITorpedo Factory
D o™ 10”. ----- X &,
) jcb) D Alexandr/aI &g aterfront
O Jamieson ay 1’6@ —  General “=! Prince 5t Pa;f~k
W3 % .‘E;,: District Court | Duke s¢
= Courthouse H
ES

|

' U.S. Patent Office/
National Inventors
Hall of Fame Museum

s
&S m-Lee ? Je
£ .Center & ferson st
2 2 = St Mary
luntington & 'sb 3 Catholic .;';’or{ei
oin.
Par @ P = School Sl

& . Wilkes s
£+ |

iy S 7%
DASH

Woodrow Wilson Memorial Bridge
B Hunting

9 | FY2024 — FY2029 ATC Transit Development Plan (DRAFT)



Table 3-1 / DASH Service Characteristics by Route

30 Van Dorn Metro to Braddock Road Metro via 5:00am - 10-20 30 30 5:45am - 30 5:45am - 30
Landmark Mall, Van Dorn, King & Old Town 12:00am ) 12:40am 11:30pm
31 NVC.C to Brcddo.ck Road Metro via Bradlee 5:00am - 10 15-30 30-60 5:45am - 15-30 5:45am - 15-30
Shopping Center, King Street Metro & Old Town | 12:30am 12:30am 12:30am
32 Landmark Mall to King Siree.i Metro via Pickett 5:00am - 30 60 60 7:00am - 60 7:00am - 60
Street, Van Dorn Metro & Eisenhower Metro 10:00pm 10:00pm 10:00pm
33 King Street Metro to Potomac Yard via 6:00am - 30 30 60 7:00am - 30 7:30am - 0
Commonwealth, Monroe, Mt. Vernon, & Reed 10:00pm 10:00pm 9:30pm
Lee Center to Braddock Street Metro via S Royal &| 5:00am - 7:00am - 7:00am -
34 N Fairfax 10:00pm 30 30 30 10:30pm 30 10:30pm 60
Van Dorn Metro to Pentagon Metro via Landmark | 4:45am - 5:45am - 5:45am -
35 Mall, Mark Center, and 1-395 12:30am 10 10 15-30 3:00am 15 2am 15
Mark Center Station to Potamac Yard via Southern| 6:00am - 7:00am - 7:00am -
36A/B ) 15 15 15 15 15
Towers, Bradlee Shopping Center, & Glebe 11:00pm 10:45pm 10:45pm
102 Mark Center Siqiio.n to King' Street Metro via 5:00am- 30 60 ) ) ) ) )
Seminary & King 8:00pm
103 Braddock Road Metro to Pentagon Metro via 6:00am - 30
Russel, Glebe, & Parkfairfax 8:00pm : : : : : :
104 Braddock Road Metro to Pentagon Metro via 6:15am - 30
Cameron Mills Drive and Parkfairfax 8:15pm i ) ) ) ) )
11:00am- 11:00am- 11:00am-
King Street Troll 15 15 15 15 15
KST ) alEanetizy 11:00pm 11:00pm 11:00pm

10 | FY2024 — FY2029 ATC Transit Development Plan (DRAFT)




3.3/ Other Transit Providers

The DASH bus network in Alexandria provides a local complement to the regional transit network.
Regional operators that provide service to/from Alexandria include:

e Metrorail (WMATA). Metrorail operates heavy rail service to 91 stations throughout the
Washington, DC region, and typically carries over 180 million passengers per year. The City of
Alexandria is served by the blue and yellow lines at four different Metrorail Stations — Braddock
Road, King Street, Eisenhower Avenue, and Van Dorn. These four stations typically draw about
40 million passenger boardings per year. DASH also provides service to the Pentagon Metro
Station in Arlington County. The new Potomac Yard Metrorail Station — an in-fill station in
northern Alexandria on Potomac Avenue —is slated to open in mid-2023.

o Metrobus (WMATA). In addition to Metrorail, WMATA also operates a regional bus network
that typically carries over 130 million passengers per year. Metrobus runs 24 routes that
provide service within the City of Alexandria. This includes the “Metroway” rapid bus service
between Pentagon City and Braddock Road Metro, and the Richmond Highway Express (REX),
which provides frequent, limited-stop service from Mount Vernon to Old Town via Route 1.
Annual Metrobus ridership in Alexandria is typically around 17 million boardings per year.

e Amtrak/Virginia Railway Express. Intercity and commuter rail services such as Amtrak and VRE
stop at Alexandria Union Station, before crossing the Potomac River into Washington, DC. VRE
typically carries up to 5 million passengers per year.

e Private Shuttles. Several dozen private shuttles operate within the City of Alexandria to provide
connections to Metrorail Stations. Examples include the Carlyle/PTO Shuttle, and the Van Dorn
Exchange shuttle, which connects the Van Dorn Exchange apartment complex with the Van Dorn
Metro.

e Accessible Service. Accessible paratransit options are provided through the City of Alexandria’s
DOT program and the WMATA MetroAccess service.

3.4 / Passenger Facilities

DASH buses currently provide service to five Metrorail Stations (Braddock Road, King Street, Eisenhower
Avenue, Van Dorn Avenue and Pentagon), five non-Metrorail transit centers (Landmark Mall, Mark
Center, Southern Towers, NVCC-Alexandria and Potomac Yard) and a total of 548 bus stops. Roughly
29% of these stops are shared by Metrobus or another provider.

Stop Amenities. The City of Alexandria is responsible for maintaining all bus stop within the city. Staff
recently conducted a bus stop inventory and reported the following distribution of amenities:

e 158 of the 714 bus stops in the City have bus shelters (22%).

e 386 of the 714 bus stops in the City have benches (54%).

e 475 of the 714 bus stops in the City are near a streetlight (67%)

e 313 stops (44%) have trash cans, while 65 stops (9%) have recycling cans.

e 71 stops (10%) have a digital sign that displays real-time bus arrival information.
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Figure 3-3
Bus Stops by Tenant
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Figure 3-4
Bus Stops by Seating Provided
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Figure 3-5
ADA Compliant Bus Stops
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Figure 3-6
ADA Non-Compliant Bus Stops by Improvement Required
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Figure 3-7
Real-Time Information Display Locations (2023)
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Bus Stop Accessibility. The survey also determined which stops meet accessibility standards set by the
Americans with Disabilities Act (ADA) of 1990:

e 419 stops (57%) are accessible and considered to be “ADA Compliant”

e 295 stops (43%) were identified as potentially non-compliant with ADA accessibility
requirements, mostly due to a lack of an ADA-compliant boarding area.

e Of the 295 stops that may not be ADA accessible, city staff assessed that 46 stops (16%) could
be fixed relatively easily, 179 (60%) could be fixed with moderate difficulty or cost, and the
remaining 70 (24%) would be very difficult or costly to fix due to various site characteristics.

e 131 stops (18%) are in a location where parked cars are permitted to block the bus stop area;
approximately 30 of these “parking space” stops are located on King Street, Fairfax Street or
Madison/Montgomery Streets in Old Town, which is served by buses every 5-15 minutes all day,
seven days per week

e 47 stops (7%) have a bus bulb out or curb extension for easier boarding.

e 677 stops (95%) have an ADA accessible path to the nearest crosswalk.

NOTE: All DASH bus stops that have been installed or updated since 2006 are compliant with ADA design
standards for individuals using wheelchair or other mobility devices. DASH and the City of Alexandria are
identifying projects and funding that can be used to address these gaps in stop accessibility and amenity
distributions. More information on stop improvements is provided in Section 5-1.

Real-Time Information Displays. In 2018, DASH began installing real-time bus arrival information kiosks
and tablets at various high-ridership locations throughout the city. Major kiosks have been installed at
City Hall, Southern Towers, NVCC-Alexandria, King Street Metro, and NSF and other key stop locations.
By the end of FY 2023, DASH will have real-time information displays at over 60 stop locations, which
combined account for nearly 50 percent of DASH average weekday ridership. A map of real-time
information display locations across the City of Alexandria is included as Figure 3-7.

3.5/ Bus Fleet

The DASH bus fleet is currently comprised of 101 buses for use in daily revenue service. The FY 2023
peak service requirement for weekdays is 77 vehicles, so the spare ratio is roughly 31%, or 28% if
Trolleys are excluded. DASH also has six emergency contingency spare buses, which are not included in
the spare ratio calculation. A summary of the active and contingency bus fleets are shown in Table 3-2.

The bus fleet is comprised of mostly 35-foot buses (63%), but also includes 40-foot buses (27%) and
several articulated 60-foot buses (4%). The DASH fleet includes a mix of clean diesel (35%), hybrid
electric (51%), and battery electric buses (14%). DASH also operates six hybrid electric trolleys.

To maintain State of Good Repair, DASH is required to replace each bus once it reaches the end of its 12-
year useful life cycle. A more detailed discussion of bus fleet replacement, expansion plans, and the
“DASH Capital Budget Program” is included in Section 6 of this document.
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Table 3-2 / FY 2024 DASH Bus Fleet Summary

DASH REVENUE BUS FLEET - ACTIVE

Vehicle ID's Year Make Type Length # of Vehicles
200-206 2011 Gillig Hybrid 35’ 7
300-302 2011 Gillig Hybrid 40 3
400-404 2011 Gillig (Trolley) Hybrid 29’ 5
207-211 2012 Gillig Hybrid 35’ 5
303-307 2012 Gillig Hybrid 40 5
212-216 2014 Gillig Hybrid 35’ 5
308-309 2014 Gillig Hybrid 40’ 2
217-229 2015 Gillig Hybrid 35’ 13

405 2015 Gillig (Trolley) Hybrid 35' 1
230-233 2017 Gillig Hybrid 35’ 4
310-311 2017 Gillig Hybrid 40
501-514 2018 Gillig Clean Diesel 35’ 14
515-527 2019 New Flyer Clean Diesel 35' 13
528-530 2020 New Flyer Clean Diesel 35' 3
701-705 2020 New Flyer Clean Diesel 40' 5
801-803 2020 New Flyer Electric 40' 3
804-806 2021 Proterra Electric 40' 3
807-810 2021 Proterra Electric 40' 4
901-904 2021 New Flyer Electric 60' 4

TOTAL ACTIVE FLEET 101

CONTINGENCY BUS FLEET

101-102 2007 Gillig Diesel 35’ 2
103-105, 326 2002 MCI Diesel 40' 4
TOTAL CONTINGENCY FLEET 6

TOTAL FLEET SIZE (ACTIVE + CONTINGENCY) 107
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3.6/ Fares

In September 2021, DASH transitioned to 100% fare-free operations on all DASH buses. This change was
funded by an increase in the DASH subsidy from the City of Alexandria, and a grant award from the
Transit Ridership Incentive Program (TRIP) through the Virginia Department of Rail and Public
Transportation (DRPT). DASH continues to maintain fareboxes on all vehicles in its active revenue fleet
for ridership data collection purposes but is planning to remove fareboxes by July 2023 once automated
passenger counters (APC’s) have been installed on the entire fleet.

More information about the DASH Free Fares program can be found at www.dashbus.com/free.

3.7/ Funding

DASH service is operated by the Alexandria Transit Company (ATC), which is an independent public
service corporation that is owned by the City of Alexandria. The City provides extensive input and
guidance via the Transportation Planning Division of the city’s Department of Transportation &
Environmental Services. City staff play an integral role in supporting the DASH annual budget request
and managing a wide variety of state and regional grant programs.

The majority of annual DASH operating funds comes from an operating subsidy that is allocated each
year from the City of Alexandria’s General Fund. The city also provides funding for operations through
the Transportation Improvement Program (TIP) and for capital investments through the biennial Capital
Improvement Program (CIP) process.

Additional external sources of DASH funding include the Virginia Department of Rail and Public
Transportation (DRPT), the Virginia Smart Scale program, the Northern Virginia Transportation Authority
(NVTA), and the Northern Virginia Transportation Commission (NVTC) I-395 Commuter Choice Program.
DASH and the City of Alexandria are also in the process of establishing compliance with Federal Transit
Administration (FTA) regulations which would provide opportunities for additional federal discretionary
funding programs.

DASH also relies upon subsidies to operate specific services such as the free King Street Trolley for the
City of Alexandria. Additional revenue is also generated by bus charters for both public and private
events.

Passenger fare revenues previously covered between 15 and 20 percent of the annual DASH operating
costs and are used to reduce the DASH operating subsidy from the city. Since DASH is no longer
collecting fares, lost passenger revenues are offset by TRIP grant program funding from DRPT and an
increase in the annual city subsidy. A small amount of additional revenues are also generated from
external advertisements placed on DASH buses.
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4.0 / System Performance

The following section uses FY 2022 system performance data to review DASH service with several key
metrics. The overall performance of a bus system is typically measured in terms of service provided
(revenue hours), service consumed (ridership), cost efficiency (boardings per revenue hour), and service
reliability (on-time performance, missed trips, road calls and customer feedback). Additional metrics
such as access and mobility that were highlighted during the ATV Plan are also important in determining
how well the transit network is meeting the needs of the community.

4.1/ Service Levels

In FY 2022, DASH operated roughly 290,000 platform hours of bus service, which was an improvement
over FY 2021 as ridership rose after the initial impact of the COVID-19 pandemic. Platform hours reflect
the total time that DASH buses are running, including revenue service when they are carrying
passengers, layover periods, and deadheads between trips or to/from the DASH garage . This service
total represents a 2% increase as compared to FY 2021 service levels. A graph showing the historic
trend in DASH annual platform hours for the last five years is shown in Figure 4-1. It should be noted
that the COVID “Omicron” surge from December 2021 to March 2022 resulted in reduced service levels
during FY 2022 due to staffing shortages.

Figure 4-1 / DASH Annual Platform Hours (FY 2018 - FY 2022)
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4.2 / System Ridership

As shown in Figure 4-2, annual ridership has decreased over the last five years, with more significant
drops in the last two years with the onset of the COVID pandemic. In FY 2022, DASH recorded just over 3
million passenger boardings, which was up roughly 98% from FY 2021, but was still down by 20% from
before the pandemic (FY 2019). The ridership decrease in FY 2020 and FY 2021 can be largely attributed
to the COVID-19 pandemic; however, the sharp increase from FY2021 to FY2022 is largely due to the
effects of the New DASH Network and the DASH free fare program that was implemented in September
2021 as well as the ongoing recovery from the COVID-19 pandemic. It should be noted that the COVID
“Omicron” surge from December 2021 to March 2022 resulted in reduced service levels and ridership
during FY 2022.

In terms of average daily boardings in FY 2022, DASH drew an average of 10,000 boardings on weekdays,
nearly 6,700 boardings on Saturdays, and approximately 5,150 boardings on Sundays. This translates to
an approximately 100% increase in weekday boardings from FY 2021. Average Saturday and Sunday
boardings were also up by 135% and 178%, respectively.

Figure 4 -2 / DASH Annual Ridership (FY 2018 - FY 2022)

4,500,000
4 3,873,488
0,000 3,765,059
3,500,000
3,019,825
3,000,000 2,844,989
2,500,000
2,000,000
1,521,938
1,500,000 .
1,000,000
FY18 FY19 FY20 Fy21 FY22

21 | FY2024 — FY2029 ATC Transit Development Plan (DRAFT)




4.3 / Ridership by Route

At the route level, the New DASH Network routes show an overall productive ridership performance.
According to Figure 4-3, Line 35 has the highest daily ridership throughout the week with Lines 30, and
31 as the two next highest routes om both weekdays and weekends. The lowest weekday ridership is
seen on Lines 34, 102, 103, and 104. The lowest weekend ridership levels are found on Lines 32, 33 and
34.

Figure 4-3 / Average Ridership by Route (FY 2022)
4,000

3,540
3,500

3,000
2,500

2,000 1,917
1,822

1,638

1,500

1,159 1,160

1,000 ‘ 899

576 562
500 400

290
152138 §175 136 0 179 178 o
[ C 0
0 [ |

30 31 32 33 34 35 36 102 103 104 Trolley

H Weekday Saturday Sunday

Seminary Road & Janneys Lane Ridership

One of the key decisions made by the ATC Board of Directors as part of their decision to adopt the
Alexandria Transit Vision Plan in 2019 was to maintain local bus service on Seminary Road and Janneys
Lane between Howard Street and King Street. As a condition to this decision, the Board recommended
that the average weekday ridership on this corridor should be monitored on an annual basis with a
target increase of 20% over the following five years to ensure that the service was being sufficiently
utilized to warrant its continued operation.

Based on staff analyses, DASH estimates that Line 102 averaged roughly 20 boardings along this
segment in FY 2022. A more detailed analysis was conducted in Fall 2022 (FY 2023), which suggests that
an average of 23 boardings per weekday are taking place on Seminary Road/Janneys Lane between
Howard Street and King Street.
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Line 30 Ridership Improvement Analysis

More recently, DASH was able to implement service improvements on Line 30 in October 2022 based on
supplemental funding provided by Alexandria City Council. Preliminary ridership analysis from January
2023 indicates that the affected trips, which now operate between King Street Metro and Braddock
Road Metro during weekday peaks are carrying nearly 400 passengers on a typical weekday. Staff
anticipates that the ridership impact from these improvements will continue to increase in Spring 2023
when ridership tends to trend upward due to seasonal patterns.

4.4 / Cost Efficiency

In order to determine the cost efficiency of the system, ridership numbers must be compared to
revenue hours to determine how efficiently the system and its routes are operating. This metric is
typically expressed in boardings per revenue hour. In FY 2022, the DASH bus system drew approximately
10.7 boardings per revenue hour. This was an increase of over 47% from the 73 boardings per revenue
hours that were recorded in FY 2021.

Figure 4-4 / Average Boardings per Revenue Hour by Route and Day (FY 2022)
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Route-by-route boardings per revenue hour for weekdays, Saturdays, and Sundays in FY 2022 are shown
in Figure 4-4. Routes with the highest weekday productivity are Lines 30 and 35. The least productive
weekday routes are Lines 34 and 102 which each drew less than five boardings per revenue hour. On
weekends, Lines 35, 30, and 33 maintain the highest ridership productivity while Line 34 is the lowest.

Despite its post-pandemic ridership decreases, the King Street Trolley remains the most productive
route with more than 20 boardings per revenue hour on weekdays and Sundays and more than 30
boardings per revenue hour on Saturdays.
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4.5 / Service Reliability

Service reliability can be measured by on-time performance, missed trip percentage, average miles per
road call, and customer feedback. It is important to note that service reliability is invariably tied to
service frequency since the consequences of a missed trip are far less significant if the next bus is only
10 or 15 minutes away instead of 60 minutes away.

On-Time Performance. The most common indicator for service reliability is on-time performance (OTP),
which measures the percentage of trips that are arriving at each time point within five minutes of their
scheduled arrival time. In FY 2022, approximately 86% of all DASH weekday trips arrived on time. This is
a slight decrease from the weekday on-time percentage for FY 2021, but it is still above the industry
standard of 85%. On weekends, DASH trips arrived on time 89% of the time on Saturdays and 90% of the
time on Sundays.

A chart showing FY 2022 weekday on-time performance by route is included in Figure 4-5. Most DASH
routes are shown to operate at or above the industry standard of 85% for most weekday time periods.
The most reliable routes in the system on weekdays are Lines 32 (92%), 35 (89%), and 104 (89%). The
On-Time performance appears to have decreased slightly across the board on weekdays due to the
resumption of normal day-to-day activities in the city after a recovery pattern from the pandemic.

The most challenging time of day for on-time performance is the weekday afternoon peak period from
3:00 PM to 6:00 PM due to heavy traffic congestion. In previous years, systemwide on-time performance
during the weekday PM peak periods has been less than 80%, however, in FY 2022, DASH service was
on-time 85% of the time during the afternoon peak, which was the same as it was in FY 2021.

Figure 4-5 / Weekday On-Time Performance by Route and Time Period (FY 2022)
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Miles Between Road Calls. Service reliability is also often impacted by the performance of the DASH
maintenance department, which is responsible for ensuring that buses are maintained in good operating
shape to minimize the chances for breakdowns and missed trips. In FY 2022, DASH averaged over 20,000
miles between road calls, which was an 11% improvement from the previous year and is well above the
industry average of 11,500 miles per road call.

Missed Trips. In terms of missed trips, DASH recorded just 0.042% missed trips in FY 2022, which was a
600% increase from the previous year. This significant change is likely due to staffing shortages that led
to missed work assignments and increased disruptions due to traffic that reflects a city recovering from
the pandemic and a resumption of normal day-day activities. Missed trips typically occur due to
manpower shortages, equipment failures, or traffic congestion.

Schedule Adherence Complaints. Another, more indirect measure of service reliability is customer
feedback. The DASH Customer Service Department is responsible for documenting and categorizing all
calls and e-mails that are received from passengers. In FY 2022, DASH received 46 valid complaints
related to “Schedule Adherence”. This was a major increase from the 17 schedule adherence
complaints that were received in FY 2021 and the 34 similar complaints that had been submitted in FY
2020. This uptick in complaints is like due to the increase in traffic due to the COVID recovery, and the
New DASH Network which included new routes on new segments that required adjustments in running
time after the first few months of operation.

4.6 / Access & Mobility

As discussed extensively in the Alexandria Transit Vision Plan, two of the most important performance
measures for a bus system are transit access and mobility. These metrics can measure how well a
transit system serves the community and the extent to which transit provides access to opportunities
(e.g. jobs, housing, schools, shopping centers, day cares, civic centers, etc).

Transit Access. In order for transit to be effective, it must be accessible to large numbers of residents,
jobs, and activity centers. It must also be useful and convenient. Figures 4-11 and 4-12 provide a
summary of access to the current DASH bus network for all residents, non-white residents, residents
living in households below the poverty threshold, and jobs in Alexandria. Access is measured by the
percentage of each group that are within a quarter-mile walking distance of transit service at 12pmon a
weekday, or the baseline off-peak service.

As shown in the figures below, both networks provide access to basic transit for the vast majority of
each of the groups identified below, however, the access to frequent all-day transit among these groups
was relatively low with the old DASH Network. Figure 4-12 shows the major increases in access to
frequent, all-day transit service that are now provided with the New DASH Network.
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Figure 4-6 — Public Transit Access in Alexandria
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Figure 4-7 — Access to FREQUENT, ALL-DAY Transit Service in Alexandria
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Mobility. The second metric, mobility, can be derived from the isochrone maps that are included as
Figures 4-8, through 4-13. Each map assumes that a transit user — represented as a stick figure —is at a
selected location at a certain day and time. The colored isochrone shapes represent the approximate
area that can be reached from that specified location on the specified day and time using transit or
walking based trip times of 15 minutes (dark blue), 30 minutes (medium blue), 45 minutes (light blue),
and 60 minutes (red). The trip time calculation accounts for both travel time, and average waiting time
based on route frequencies. The larger the isochrone shape, the more access to locations with different
types of “opportunities” described above.

As an example, Figure 4-8 shows the mobility of a transit user in Old Town at the intersection of King
Street and Washington Street on weekdays during the PM peak period (5:00 PM), while Figure 4-14
shows the mobility from that same location at 12:00 PM on a Sunday. Since the service levels and
frequencies are increased during the peak period, passengers as this location can travel further within
the 30-minute window during the peak period, and the size of the isochrone shapes in the peak map are
larger. In other words, a passenger starting in Old Town could travel to Crystal City within 45 minutes
during peak periods, but it would take 60 minutes on a Sunday. The graphs also can be used in reverse
to show the areas from which one can get to the location (i.e. Old Town) within 15, 30, 45 and 60
minutes using transit.

While the size of the isochrone shapes illustrates how far a passenger can travel within 30 minutes using
transit, the number of opportunities (population, jobs, etc) within the shapes are even more important.
This measure more accurately reflects the actual access to opportunities that transit is providing to the
community.

4.7 / System Performance Summary

DASH system performance in FY 2022 was highlighted by major ridership gains that resulted from the
transition to free fares, the implementation of the New DASH Network and the ongoing recovery from
the COVID-19 pandemic. The increase in access to frequent, all-day bus service for 60,000 additional city
residents from the implementation of the New DASH Network remains particularly significant.

Service reliability metrics reflected a slight decrease in on-time performance and a sharper increase in
the number of missed trips due to operator staffing shortages. This was likely due to the return of
normal traffic congestion and ridership levels.
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Figure 4-8 / Transit Mobility to/from Old Town Alexandria (Weekday, 5:00 PM)
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Figure 4-10 / Transit Mobility to/from Southern Towers (Weekday, 5:00 PM)
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Figure 4-11 / Transit Mobility to/from Southern Towers (Sunday, 12:00 PM)
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Figure 4-12 / Transit Mobility to/from Arlandria (Weekday, 5:00 PM)
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Figure 4-13 / Transit Mobility to/from Arlandria (Sunday, 12:00 PM)
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5.0 / Service & Fare Recommendations

The following section provides recommendations for future DASH service changes and fare adjustments
over the next six years. These recommendations are primarily based on the Alexandria Transit Vision
Plan, staff analyses, and guidance from the General Manager and ATC Board of Directors.

The recommendations are organized chronologically, beginning with FY 2024. Service and fare
recommendations for the rest of the six-year plan cycle (FY 2025 — FY 2029) are also included later in the
section.

5.1/ Service Recommendations (FY 2024)

For its FY 2024 service recommendations, this document outlines two scenarios: (1) a “Baseline” or
“Current Services” scenario which includes no increases or reductions to DASH service and is based on
the preliminary FY 2024 budget; and (2) an “Unfunded ATV Improvements” scenario which essentially
includes all the remaining service improvements that were recommended by the 2022 ATV Plan but
have not yet been implemented.

Both scenarios include the existing enhanced service on Lines 35 and 36A/B, which are currently funded
via the FY 2022 — FY 2023 NVTC I-95/395 Commuter Choice Program. This program requires that
agencies who are receiving funding must reapply every two years through a competitive award process.
DASH has resubmitted both projects and award decisions will be made in the spring. If DASH does not
receive funding for one or both projects, major service reductions on these routes could be required.

Both scenarios also assume bus stop consolidations and improvements which are also summarized
below.

FY 2024 “Baseline” Current Services Scenario

The FY 2024 Baseline/Current Services Scenario assumes no changes from current FY 2023 service levels.
Under this scenario, DASH projects to operate approximately 325,000 platform hours and 3.05 million
platform miles in FY 2024. This represents a 1% increase from the annualized amount for FY 2023.

These baseline service totals include the Line 35 and 36A/B service enhancements from the 1-395
Commuter Choice program that were implemented with the launch of the New DASH Network. As noted
previously, the continuation of enhanced service on each of these routes is contingent upon the receipt
of funding through the FY 2024 — FY 2025 NVTC 1-95/395 Commuter Choice program.

DASH is also applying for a third project through the 1-395 Commuter Choice program that would fund
the purchase of five (5) 60-foot articulated buses that would be deployed to Line 35 to provide
additional passenger capacity along the busiest corridor in the DASH system. If not awarded, DASH will
need to look for other ways to address the overcrowding on Line 35, which could potentially include
additional trips
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FY 2024 “Unfunded ATV Improvements” Scenario

DASH launched the New DASH Network and transitioned to fare-free operations in September 2021.
This transition represented the first phase of the 2022 Alexandria Transit Vision Plan but did not include
all of the service improvements that were identified by the 2022 ATV Plan due to budget constraints.

The Unfunded FY 2023 ATV Improvements Scenario includes a series of service increases that were
recommended as part of the 2022 Alexandria Transit Vision Plan but could not be implemented in FY
2022 or FY 2023 due to funding constraints. These unfunded improvements would represent
approximately 13,000 additional annual platform hours and would require an additional $1.61m of
annual operating funding that is not included in the preliminary FY 2024 DASH budget.

Under the FY 2024 Unfunded ATV Improvements scenario, DASH would operate approximately 338,000
platform hours and 3.17 million platform miles. These totals represent a four (4) percent increase from
the baseline FY 2024 scenario. These service totals also include the Line 35 and 36A/B service
enhancements from the 1-395 Commuter Choice program that were discussed in previous sections

FY 2024 Unfunded ATV Improvements

The following unfunded service improvements are included in the 2022 Alexandria Transit Vision Plan
that was adopted by the ATC Board of Directors in 2019 but have not yet been implemented. DASH is
proposing to implement the following service improvements in FY 2024 if supplemental funding is
identified by City Council and made available to DASH.

The following improvements are shown in order of priority in Table 5-1A/B and as maps in Figures 5-1
through 5-4.

1. Line 33 —Improve Sunday headways from every 60 minutes to every 30 minutes to provide
better weekend service to the new Potomac Yard Metro from Arlandria and Del Ray.

2. Line 34 — Improve Sunday headways from every 60 minutes to every 30 minutes to provide
better weekend service to the new Potomac Yard Metro from Old Town Alexandria.

3. Line 31 - Extend weekend and off-peak short trips from King Street Metro to Braddock Road
Metro to provide service into Old Town every 15 minutes instead of every 30 minutes. for
15 min headways in Old Town.

4. Line 32 - Improve midday, evening, and weekend service to run every 30 minutes instead of
every 60 minutes for more convenient service between Landmark Mall and King Street
Metro via Eisenhower Avenue.
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Each of the above “unfunded” improvements are summarized in the following section and maps.
1. Increase Sunday service on Line 33 to every 30 minutes. Line 33 runs every 30 minutes
between King Street Metro and Potomac Yard via Del Ray and Arlandria all day on weekdays and
Saturdays. As shown in Figure 5-1, DASH is proposing to increase Sunday service on Line 33 to
run every 30 minutes instead of the current schedule that runs once per hour. This
improvement would provide a more consistent schedule, seven days per week, and would

provide a more useful connection from Del Ray and Arlandria to the new Potomac Yard
Metrorail station on Sundays.

Figure 5-1 / Proposed Line 33 Improvements (UNFUNDED)
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2. Increase Sunday service on Line 34 to every 30 minutes. In additional the alignment changes

that are planned for Line 34 to provide better service to the new Potomac Yard Metrorail
station, DASH also proposes that Line 34 should run every 30 minutes on Sundays instead of the
current hourly schedule. This improvement would provide a more consistent schedule, seven
days per week, and would provide a more useful connection from Old Town and Old Town

North to the new Potomac Yard Metrorail station on Sundays. A map of this improvement is
included as Figure 5-2.

Figure 5-2 / Proposed Line 34 Improvements (UNFUNDED)
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3. Improve off-peak service frequency on Line 31. Line 31 runs east-west from NVCC-Alexandria
to Braddock Road Metro via King Street and Old Town, as shown in Figure 5-3. This route is
another critical east-west connection between West Alexandria, Central Alexandria and Old
Town.

DASH proposes to improve extend all off-peak Line 31 trips from King Street Metro to Braddock
Road Metro via City Hall to enhance the Old Town Circulator (OTC) service and provide better
connectivity and more one-seat rides from West Alexandria into Old Town. Currently, Line 30
runs every 15 minutes during middays and weekends from NVCC to King Street Metro, but only
every 30 minutes from the King Street Metro to Braddock Road Metro in Old Town. The
proposed improvements would extend all off-peak Line 31 trips to Braddock Road Metro to
provide trips every 10-15 minutes along the entire route for all trips, seven days per week.

Figure 5-3 / Proposed Line 31 Improvements (UNFUNDED)
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4. Increase weekday midday, evening, and Sunday service on Line 32. Line 32 runs east-west

from Landmark Mall to King Street Metro via Eisenhower Avenue, as shown in Figure 5-4. The
current service runs every 30 minutes during weekday peaks, but only once per hour during
weekday middays, evenings, and weekends. DASH proposes to add more trips on Line 32 so that

it runs every 30 minutes, all-day, seven days per week. These improvements will provide more
useful, consistent DASH service for communities along North Ripley Street, Holmes Run

Parkway, South Pickett Street, and many of the new developments in the Eisenhower Valley and
near the Eisenhower Metrorail Station.

Figure 5-4 / Proposed Line 32 Improvements (UNFUNDED)
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A summary table of the proposed improvements that would be included in the FY 2023 Unfunded ATV
Improvements scenario is included as Tables 5-1A and 5-1B. These improvements are listed in priority

order in the even that some additional funding is available but not enough for all the service increases to
be implemented.
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Table 5-1A / Unfunded ATV Improvements Scenario (Overview)

Priority Order

Net Annual Platform

(1=top Line # Areas Served Proposed Improvement Net Annual Cost
- Hours -
priority) -
FY 2024 DASH Supplemental Requests
. Del Ray, Arlandria, Potomac | Sunday service improved to run every 30 minutes instead of every 60 minutes
1 Line 33 ) o 945 $120,000
Yard to provide better connectivity to new Potomac Yard Metro
Potomac Yard, Old Town Sunday service improved to run every 30 minutes instead of every 60 minutes
2 Line 34 : v nP Y Y 963 $120,000
North, City Hall, Lee Center to provide better connectivity to new Potomac Yard Metro
Extend offpeak/weekend short trips from King Street Metro to Braddock Road
3 Line31  |NVCC, King Street, Old Town peak/w norttrip & , 7,196 $880,000
Metro for 15 minute service in Old Town; extend weekday evening hours.
Eisenhower Valley,
Improve midday, evening and weekend service from every 60 minutes to
4 Line 32 Landmark Mall, Van Dorn P ¥ g . ! ¥ 3,989 $490,000
every 30 minutes.
Metro, Carlyle
FY 2024 DASH Supplemental Requests 13,093 51,610,000
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Table 5-1B / Unfunded ATV Improvements Scenario (Details)

DASH FY 2024 UNFUNDED ATV IMPROVEMENTS

DASH Service Planning Decision Framework (1)

Ridership

Equity (2)

Impact/Alternatives

Cost Efficiency

Priority Order

Net Change in

Low Income

Residents within_

Minority Residents

Description of Benefit / Cost of

Annual Cost Per Add'l

1=to Line # Areas Served Proposed Improvement Annual Boardings ) within 1/4 mile ) Boarding (Lower =
(i=top Line # Areas Served Froposedimprovement : 1/4 mile . Not Improving Boarding (Lower=
priority) (Projected) (City Avg = 10.3% City Avg = 48.1% More Cost Efficient
y g = 2 0[
FY 2024 DASH Supplemental Requests
o ) . Shorter waits for buses on
. Sunday service improved to run every 30 minutes instead of every R .
. Del Ray, Arlandria, . ) . Sundays in Del Ray, Arlandria;
1 Line 33 60 minutes to provide better connectivity to new Potomac Yard 11,000 7% 38% . $10.91
Potomac Yard Metro better Sunday service to new PY
Metro
PotomacYard, Old | Sunday service improved to run every 30 minutes instead of every Shorter waits for buses on
2 Line 34 Town North, City Hall,| 60 minutes to provide better connectivity to new Potomac Yard 7,000 7% 39% Sundays in Old Town; better $17.14
Lee Center Metro Sunday service to new PY Metro
NVCC. King Street Extend offpeak/weekend short trips from King Street Metro to More one-seat trips from King St
3 Line 31 Olld wan ! Braddock Road Metro for 15 minute service in Old Town; extend 47,000 11% 31% to Old Town; better connections $18.72
weekday evening hours. to West End; more frequent OTC
Short its for b
Eisenhower Valley, Improve midday, evening and weekend service from every 60 E'sZn:;w:rI/i Z; :S:Sr'onn
V 1 , eV I Wi I Vi 1 Wi \ 1
a line32 | Landmark Mall, Van P v, evening ‘ v 26,000 10% 56% _ nue during $18.85
minutes to every 30 minutes. middays, evenings and
Dorn Metro, Carlyle
weekends.
FY 2024 DASH Supplemental Requests 91,000 10% 45% $17.69
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FY 2024 Bus Stop Consolidations & Improvements

DASH is working with City staff to inventory, assess, and consolidate bus stops in numerous locations
throughout the service area and to improve access and passenger amenities for the remaining stops. In
many locations in Old Town and throughout the City, DASH bus stops are currently spaced extremely
close together — often within one block or less — which can increase overall travel times and make the
service less useful to the average rider. DASH will review ridership data collected since the launch of the
New DASH Network to identify potential stops for potential consolidation. If a bus stop is identified for
potential consolidation or removal, any affected passengers will be notified at least two weeks in
advance and will be provided an opportunity to provide feedback.

In conjunction with the bus stop consolidation project, DASH will work with the City of Alexandria to
identify bus stop improvements at consolidated stops, high ridership stops, stops with poor pedestrian
accessibility, and stops that lack amenities. Potential improvements include shelter/bench installations,
parking space removals, and passenger pad or “bulb out” construction. Bus “bulb-outs” or curb
extensions can be particularly useful in congested urban areas like Old Town because they provide safe,
accessible bus stops with minimal impact on parking spaces. Based on a recent survey, DASH and the
City of Alexandria have prioritized bus stop accessibility and the provision of basic amenities like
shelters, benches, and lighting in the coming year.

5.2 / Fare Recommendations (FY 2024)

As part of the FY 2024 budget, DASH will continue as a 100% fare-free operation, as was first introduced
in September 2021 with the New DASH Network. The fare-free program will continue at least through FY
2025 as funded by the Transit Ridership Incentive Program (TRIP) from the Virginia Department of Rail

and Public Transportation (DRPT) with local support from the City of Alexandria.

No additional fare adjustments are proposed for FY 2024.
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5.3/ Service Recommendations (FY 2025 — FY 2029)

For FY 2025 — FY 2029, DASH will continue working to implement the recommendations of the
Alexandria Transit Vision Plan, including any “Unfunded ATV Improvements” from the 2022 ATV Plan
that could not be implemented in earlier years. Ultimately, DASH will be seeking to fully realize the 2030
ATV Plan that was approved by the ATC Board of Directors in 2019. Additional information on the
Alexandria Transit Vision Plan project, process, outcomes, and final report can be found at the ATV
project website: www.dashbus.com/transitvision.

The full list of proposed FY 2025 DASH service changes includes:

e Line 30. Line 30 operates from Van Dorn Metro and Landmark Mall to Braddock Road via Duke
Street and Old Town. In FY 2025, DASH is planning to implement major off-peak service
enhancements on the routes so that it would run every 15 minutes during weekday middays,
evenings, and weekends. This is a major improvement over the existing off-peak service that
operates every 30 minutes along one of the more productive transit corridors in the City. This
will also be a critical improvement to help build ridership in the future Duke Street BRT corridor.

e Line 32. Inthe New DASH Network, DASH introduced Line 32 service along Eisenhower Avenue,
but due to budget constraints, it was only able to operate from Landmark Mall to King Street
Metro. In FY 2025, DASH proposes to extend Line 32 from King Street Metro to Braddock Road
Metro and combine it with Lines 30 and 31 to increase the frequency of the Old Town Circulator.
Along with the previous Line 32 service improvements proposed in FY 2023, these changes will
provide better service to the new developments in Eisenhower East and Carlyle.

e Line 103. Line 103 is a weekday peak service running every 30 minutes between Braddock Road
Metro and the Pentagon Metro via Arlandria. In FY 2025, the service headways are proposed to
be improved to run every 20 minutes, similar to AT-3 peak service prior to the COVID pandemic.

e Line 104. Line 104 is a weekday peak service running every 30 minutes between Braddock Road
Metro and the Pentagon Metro. In FY 2025, the headways are proposed to be improved to run
every 20 minutes, similar to AT-4 peak service prior to the COVID pandemic.

o WMATA Better Bus Network Project. DASH will also continue to work closely with WMATA and
other regional partners in the ongoing development of the “Better Bus Network” regional bus
network redesign project, which could have major impacts for future bus service in Alexandria
and the greater Washington D.C. region. The first phase of route changes resulting from this
project could be implemented as early as FY 2025. More information about WMATA's “Bus
Transformation Project can be found at: https://bustransformationproject.com/.

For FY 2026, DASH proposes the following additional service changes, which begin to incorporate parts
of the 2030 Alexandria Transit Vision Plan:

e Line 32. In FY 2026, DASH proposes to increase weekday peak service on Line 32 from every 30
minutes to every 15 minutes. This will improve connectivity along the Eisenhower Avenue
Corridor, including major new developments at Landmark Mall, South Van Dorn Street,
Eisenhower Valley, Eisenhower East, and Carlyle. Contingent upon the King Street Trolley
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extension outlined below, the route alignment of Line 32 would also be adjusted in the Carlyle
area so that it runs via Duke Street, John Carlyle Street, and Eisenhower Avenue.

o King Street Trolley. For FY 2026, DASH proposes to extend the King Street Trolley from the King
Street Metro to the Eisenhower Metro. This route extension will require up to three additional
Trolley vehicles, which will be 100% electric as part of the larger effort to transition the Trolley
fleet to electric buses. DASH will also seek to expand morning service hours for the Trolley and
to find ways to integrate it more fully with the Old Town Circulator service. These trolley
changes and any further changes to Trolley service will require additional funding, further
coordination with city leadership, and approval by City Council.

For FY 2027, FY 2028, and FY 2029, additional service change proposals will be made to advance the
implementation of the 2030 Alexandria Transit Vision Plan network based on available funding. An
overview of the 2030 ATV Plan network is provided below. Additional potential service improvements
related to the West End Transitway and Duke Street BRT are also described at the end of this section.

2030 Alexandria Transit Vision Plan

The 2030 ATV Network represents the ultimate vision for the new ridership-oriented bus network while
providing frequent, all-day bus service across most of the city. Many of the routes in the 2030 network
are similar to the routes from the 2022 New DASH Network, but with additional frequency
improvements. Figures 5-5 and 5-6 show the new 2030 network during peak and midday time periods,
respectively, while Figure 5-7 shows the service frequencies and hours of operations for all DASH and
WMATA routes.

The 2030 ATV Network was designed to be implemented by 2030, however, some of the improvements
could be introduced during the latter part of the FY 2024 — FY 2029 period covered by this TDP if funding
is available. One major component of the 2030 ATV Network that may be implemented earlier than
2030 is the West End Transitway. The capital improvements for the West End Transitway could be
completed as early as 2025, in which case, the new “N9” West End Transitway route could be
implemented at that time, as well as the corresponding changes to the “N8”, “N10” and “N11” routes.

Full information about the 2030 ATV Plan can be found at www.dashbus.com/transitvision.

Additional projects that will be relevant to the implementation of the 2030 ATV Plan are noted below:

e West End Transitway. The City of Alexandria is actively planning to build the West End
Transitway, a high-capacity BRT service that would operate along the 1-395 corridor between
Alexandria and the Pentagon. The original route began at the Van Dorn Metro with stops at
Landmark, Mark Center, Southern Towers and Shirlington Transit Center before reaching the
Pentagon. The West End Transitway would replace portions of the DASH Line 35 with a modified
routing pattern, more service during weekday peak periods, and more investment in bus
prioritization and stop amenities. Additional route adjustments to the New DASH Network
structure along Beauregard Street near Lincolnia and King Street will be required in conjunction
with the start of West End Transitway service, which is expected to begin in FY 2027.

Although a specific transit provider has not been identified to operate this service, DASH is well-
positioned for this opportunity due to its other nearby services and cost efficiency. Operating
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funds for this service have not yet been identified, but the 1-395 Commuter Choice program and
other state and regional funding sources will be actively pursued.

o Duke Street Bus Rapid Transit (BRT). The City of Alexandria was recently recommended to
receive $75 million in NVTA grant funding for the design and construction of the first phase of
the Duke Street BRT, which is scheduled for completion by 2027. This project could provide
dedicated transit lanes, bus prioritization, and other capital improvements that will increase bus
speeds, reliability and convenience between Landmark Mall and King Street Metro. These
improvements could greatly benefit the future operations of the DASH and Metrobus service
along this corridor.

DASH and City staff are currently working on developing a service plan and timeline for how

future bus service along this corridor will be designed and what the timeline for the service
improvements will be.

5.4 / Future Fare Change Recommendations (FY 2025 — FY 2029)

No future changes are proposed or planned for FY 2024 to FY 2028 at this time.

Per the terms of the DRPT Transit Ridership Incentive Program (TRIP), DASH must operate with free
fares through FY 2025. The decision process for the free fares program and relevant criteria and
considerations are outlined in the DASH Free Fares Framework policy that was adopted by the ATC

Board of Directors in 2021.

The full “DASH Free Fares Framework” policy document can be reviewed at www.dashbus.com/free.
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Figure 5-5 / 2030 Alexandria Transit Vision Network — Peak Service
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Figure 5-6 / 2030 Alexandria Transit Vision Network — Midday Service
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Figure 5-7 / 2030 Alexandria Transit Vision Network — Frequency Table
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6.0 / DASH Capital Budget Program

This section outlines the capital improvements that are planned to support the long-term viability and
growth of the DASH bus system. The primary source of capital funding for DASH is the City of
Alexandria’s Capital Improvement Program (CIP), however, ATC capital improvements are also funded
by other state and regional sources, such as the Virginia Department of Rail and Public Transportation
(VDRPT) and the Northern Virginia Transportation Authority (NVTA). DASH and the City of Alexandria are
also in the process of establishing compliant status as an eligible FTA direct recipient, which would
provide opportunities for additional federal funding programs.

6.1/ FY 2024 — FY 2033 Capital Improvement Plan (CIP)

DASH relies upon capital funding from the City of Alexandria and regional funds from NVTA to fund
replacement buses, facility improvements, technology systems, and a wide range of other capital
projects. The City of Alexandria’s Capital Improvement Program (CIP) covers a ten-year period and
operates on two-year update cycles with the current FY 2024 cycle representing a minor update. The
next full update for the city’s CIP is scheduled to occur in advance of FY 2025.

Based on the proposed FY 2024 — FY 2033 CIP, DASH is projecting $14.2 million in FY 2024 for fleet
replacements, fleet expansion/electrification, facility expansion, and DASH technology projects. Over
the full 10-year plan cycle, DASH is requesting a total of $146.2 million for the five capital projects.

Table 6-1 depicts a summary of the proposed FY 2024 CIP project funding requests and overall funding
levels for the entire FY 2024 — FY 2033 CIP life cycle.

6.2 / Fleet Replacement Plan

A detailed summary of the current Fleet Replacement Plan is included in Table 6-2. This table shows the
proposed replacement schedule for each of the active sub-fleets of buses, based on a useful life cycle of
12 years. In order to maintain a State of Good Repair and ensure that service is provided in a safe and
reliable manner, DASH must replace all buses that are more than 12 years old. Any buses that are
replaced within the yellow portion of the table are buses that are being kept in service beyond their
useful life, which represents a failure to maintain State of Good Repair.

DASH purchased ten (10) clean diesel replacement buses in 2022 which are set to be delivered in late
Summer 2023. These 10 buses will replace the next 10 buses due for retirement, which have reached
the end of their useful lifespan.

As outlined in Figure 6-1, DASH requesting $4.7 million in CIP funding for FY 2024 to help fund 15 bus
replacements, which include the replacement of ten Gillig hybrid electric buses that were purchased in
2012, and five trolleys that were purchased in 2011 and are due for retirement. DASH and the City are
applying for additional federal funding through the FY 2024 FTA Low/No Emissions Vehicle and Bus &
Bus Facilities grant programs, which could upgrade some of these replacement buses and trolleys from
clean diesel to 100% electric.
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Table 6-1 / FY 2024 — FY 2033 Capital Improvement Plan (CIP) Summary

FY 2024-2033 Total
. .. FY 2024 CIP .
Item Project Description . CIP Funding
Funding Request
Request
Bus Fleet Replacement. DASH is responsible for the planning, procurement, purchase, testing, acceptance and
maintenance of its active bus fleet. This program provides funding for the purchase of replacement transit buses
that enable DASH to operate fixed-route bus service throughout the City of Alexandria. It also includes funding
1 . ) . X . . $4,798,900 $105,115,700
for repairs and replacements related to vehicle batteries, and powertrain components. DASH will be working
with City staff and other stakeholders to coordinate the procurement, purchase and delivery of the replacement
buses that are funded by this project.
DASH Fleet Expansion & Electrification. This project provides for additional buses that are needed to maintain
2 |and expand bus service levels, consistent with the Alexandria Transit Vision Plan and the Alexandria Mobility $4,960,000 $29,190,300
Plan. This project will also facilitate the transition of the entire DASH fleet to 100% electric buses by 2037.
DASH Facility Expansion. The current DASH Facility has reached its maximum bus capacity and cannot accomodate
future fleet expansion. DASH has secured funding from multiple state and regional sources for a staged
3 implementation of e>_<panded bus storage capacity, which wi'II be integrated with.facility and %Jtility upgrades to 44,209,000 44,209,000
support a zero-emission subfleet. The City’s temporary parking arrangement for its overflow impound lot,
currently housed on the adjacent DASH bus expansion land, will ultimately need to be relocated. (Note: Most of
the funding appropriated for this project is from prior years).
DASH Electric Bus On-Route Charging. This project will provide funding for "on-route" bus charging stations that
will support the DASH electric bus fleet. On-route charging stations are installed at strategic bus terminals across
4  |the service area for shorter charging sessions that can be performed between trips during layover periods SO $4,849,600
without returning to the garage. These stations are critical for extending the battery range of electric buses so
that they can operate for longer periods of timewithout returning to the garage depot.
DASH Technologies. This project funds future technology initiatives that allow DASH to incorporate new
innovations into their day-to-day operations to improve ridership, cost efficiency and customer satisfaction. Such
5 |technologies include onboard equipment, transit signal prioritization, facility security technology upgrades, $255,745 $2,879,045
service planning analysis software tools, enhanced onboard video monitoring systems, advanced bus
maintenance diagnostic systems, or other elements to improve operations and customer experience.
TOTALS $14,223,645 $146,243,645

47 | FY2024 — FY2029 ATC Transit Development Plan (DRAFT)




6.3/ Fleet Expansion

In order to maintain appropriate urban service levels for the City of Alexandria, increase service
frequency on productive existing routes, add new service in developing areas, and achieve an industry-
standard spare ratio, DASH must periodically increase its active bus fleet size. The current fleet includes
101 active vehicles. With a planned peak pull-out requirement of 77 buses in FY 2024, DASH will be able
to maintain its spare ratio at 31%, which is above the industry standard of 20%. Excluding trolleys, the
DASH fleet spare ratio is currently 28%.

DASH is planning the following fleet expansions over the next few years:

e FY 2022 - FY 2023 Smart Scale Funding. DASH secured roughly $11.1 million in state funding
through the Smart Scale program. Most of the funding for this project will be used towards the
facility expansion project described in Section 6.6, but the funds will also cover the purchase of
six expansion buses to be used towards improved DASH bus service in major development
corridors throughout the city. Though these buses are currently scoped as clean diesel buses,
DASH may apply for additional funding through the FTA Low/No Emission Vehicles grant
program to upgrade some or all of these buses to 100% electric propulsion. These six expansion
buses are scheduled for FY 2025 delivery and will support the service expansions described in
Section 5.3.

e FY 2024 - FY 2025 Smart Scale Funding. DASH was also able to secure $12 million in additional
Smart Scale funding for the purchase of 12 additional zero-emission expansion buses. These
buses are scheduled for purchase in FY 2024 and delivery by FY 2025. Due to unit cost increases
for buses, DASH will be working with DRPT staff to determine if additional funding will be
needed to purchase these buses or if the number of buses will need to be reduced.

With these planned expansions, DASH will be increasing its active fleet size from 101 buses to roughly
119 buses over the next five years. Though currently unfunded, DASH is also seeking to increase its fleet
size by 11 buses over the next three years through the City’s Capital Improvement Program (CIP) to
increase service levels and maintain service reliability as more and more of the fleet transitions to 100%
electric propulsion.

The corresponding facility expansion that is needed to accommodate the growing DASH bus fleet is
summarized in Section 6.6.
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Table 6-2 / Fleet Replacement Schedule.

DASH BUS FLEET REPLACEMENT SCHEDULE (FY 2024 - FY 2034)
Funding Year FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

Delivery Year Type Qy  Retre Date = Fva6  FY27  Fv2s  FY29 FY30 FY3l FY32 FY33  FY34
2011 Gilligs Hybrid 10 2023

2011 Gilligs (Trolley) Hybrid 5 2022 |5

2012 Gilligs Hybrid 10 2024 10 L _________

2014 Gilligs Hybrid 7 2026 7

2015 Gilligs Hybrid 13 2027 13 :

2015 Gillig (Trolley) Hybrid 1 2027 N

2017 Gilligs Hybrid 6 2029 6 1

2018 Gilligs Clean Diesel =~ 14 2030 14

2019 New Flyers Clean Diesel 13 2031 13 :

2019 New Flyers Clean Diesel 8 2031 O
2020 Electric Buses (NF/Proterra) Electric 6 2032 6
2021 Electric Buses (NF/Proterra) Electric 8 2033

2023 Replacement Buses Clean Diesel 10 2035

Total Bus Retirements 15 0 7 14 0 6 14 21 0 6
Replacement Buses (Clean Diesel) 10 0 0 0 0 0 0 0 0 0
Replacement Buses (Electric) 5 0 7 14 0 6 14 21 0 6
Total Replacement Buses 15 0 7 14 0 6 14 21 0 6
Expansion Buses (Clean Diesel) 0 4 0 0 0 0 0 0 0 0
Expansion Buses (Electric) 6 2 ' 7 0 0 0 0 0 0 0
Total Expansion Buses 6 16 7 0 0 0 0 0 0 0
Total Bus Purchase 21 16 14 14 0 6 14 21 0 6
Total Active Fleet Size 107 123 130 130 130 130 130 130 130 130

Note: Dashed line indicates the point at which each subfleet will reach the end of its useful life cycle (12 years). Buses must be replaced before the end of
their useful life cycle in order to maintain State of Good Repair (SGR) status. Numbers in yellow cells are representative of buses that will be kept beyond the
end of their useful life cycle.
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6.4 / DASH Electric Bus Program

In 2018, the City and the ATC Board of Directors adopted a new fleet goal to transition to a 100% zero-
emission fleet by the year 2037. In 2020, DASH became the first transit agency in Northern Virginia to
operate electric buses when it took delivery of three New Flyer electric buses as part of the state’s VW
Mitigation Trust. The transition continued in 2021 with the arrival of three Proterra electric buses in
January, and eight more electric buses through the NVTA grant. These recent additions bring the total
DASH electric bus fleet size to 14 buses, which represents 14% of the active bus fleet. With additional
plans to increase the electric bus fleet, DASH expects that more than one-third of its bus fleet will be
100% electric by FY 2025.

This movement towards zero-emission buses is supported by the City of Alexandria’s 2021 Alexandria
Mobility Plan, and Eco-City Alexandria, which both seek to improve the quality of life and sustainable
transportation options.

Other DASH efforts towards a zero-emission fleet have included:

e DASH has modified its most recent Capital Improvement Program (CIP) funding requests to the
City of Alexandria to include funding for electric replacement buses as early as FY 2024. The
request assumes that the electric bus purchases would increase each year until FY 2026, at
which point all DASH replacement buses would be electric buses;

e DASH has secured multiple regional and state grant funding opportunities through Virginia
Smart Scale and NVTA (70% Funds) that will help cover the cost of facility expansions, upgrades,
infrastructure improvements, and additional electric buses, bus chargers, and maintenance
equipment over the next five years;

o DASH worked with the Center for Transportation and the Environment (CTE) to complete a Zero-
Emission Bus Feasibility Study in 2020 that determined that DASH and the City of Alexandria
were well-suited for electric bus technology; and

e In 2021, DASH completed the first phase of a consultant-led Zero-Emission Fleet Implementation
Plan to develop a plan for how the facility can be upgraded to accommodate a larger zero-
emission fleet. The second phase of this study will focus on the fleet transition is expected to be
completed by Spring 2023 with support from consultants at WSP, Inc.

e DASH is working with the City of Alexandria, local developers, and other local entities to identify
future locations for on-route bus charging stations that will allow DASH to operate a 100%
electric bus fleet in the future. Potential locations include Landmark Mall, Potomac Yard Metro,
Eisenhower Avenue Metro, Braddock Road Metro, Van Dorn Metro, Mark Center and NVCC
Alexandria.

e In 2022, DASH and the City of Alexandria were able to develop policies and programs that
established the City of Alexandria as an eligible Federal Transit Administration (FTA) recipient for
discretionary federal grant programs like “Low/No Emission Vehicles” and “Bus & Bus Facilities”.
These programs provide funding opportunities for transit agencies like DASH that are seeking to
transition to electric buses and could help to accelerate the transformation.
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The above programs will allow DASH to continue to work towards it goal of a 100% fleet transition to
battery electric buses by 2037.

6.5 / DASH Facility Expansion

As part of the $11 million Smart Scale project mentioned above, DASH has secured funding to expand its
existing garage facility to increase vehicle capacity from 96 buses to 134 buses to meet anticipated
service demand in the coming decades. The existing William B. Hurd Transit Facility was opened in 2009
but has since exceeded its maximum bus capacity.

Upon completion of the current William B. Hurd Transit Facility, the land located directly adjacent to the
west of the facility was identified and committed for DASH to expand onto for future growth as needed.
This parcel, which is currently occupied by a temporary impound lot, will be regraded and integrated
into the existing facility. The design process for the facility expansion began in late 2021 and is expected
to be completed by Spring 2023. As outlined by the Zero-Emission Bus Implementation Plan (Phase 1),
the facility expansion is expected to include up to 40 electric bus chargers.

Construction is scheduled to begin as early as late FY 2024, and the new expanded facility would likely
open by FY 2026.

Source: DASH Zero Emission Fleet Implementation Phase | —JJune 2021.
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6.6 / Technology Improvements

Over the last few years, DASH has continued to leverage various technologies to improve its customer
experience, enhance passenger safety, collect better performance data and gain internal efficiencies.
Recent projects have included Automated Passenger Counter (APC) retrofits, a web-based ridership data
analysis tool (Hopthru) and a web-based dashboard tool for better performance data reporting
(Geckoboard).

Additional technology projects that are either ongoing or will be started in FY 2024 are listed below:

e Scheduling Software. DASH has identified a major need for new, upgraded scheduling
software. The current system that we are using is designed for smaller agencies with less
complexity to their route networks and labor rules. With the launch of the new Alexandria
Transit Vision (ATV) Network in 2021 and the more complex labor rules from the new Collective
Bargaining Agreement, DASH needs a more advanced software solution that is easier to use and
more reliable. Procurement and implementation efforts for this project are ongoing and the
new platform is expected to be implemented by mid-2023.

e Electric Bus Charge Management Pilot. DASH is requesting FY 2024 DRPT “Demonstration
Project” grant funding to implement a Charge Management System Pilot project that would
allow DASH to monitor electric bus charging status of individual buses and actively manage the
distributing of electrical charging across multiple charging stations to better align with real-time
service needs. The system would include the installation of hardware equipment on the
charging dispensers as well as software that would be used by DASH staff in the Operations,
Maintenance and Planning Departments to better understand bus charging profiles and to
deploy the electric buses more efficiently. DASH would be the first transit agency in the state to
deploy this type of platform, which will improve reliability, and reduce charging costs by
decreasing the number of buses charging during peak utility pricing periods. Furthermore, this
technology will enable the DASH team to support the most number of battery electric buses
with the least amount of charging infrastructure, to minimize capital needs and achieve full fleet
conversion.

e Automated Wheelchair Securement Pilot. DASH is applying for an FY 2024 DRPT
“Demonstration Project” grant to install a state-of-the-art automated wheelchair securement
system on up to five DASH buses. This system is designed to allow passengers with mobility
devices to safely secure themselves in the designated ADA seating area without operator
involvement. When compared with current manual securement practices, this system would
reduce potential liability for accidents due to operators incorrectly securing mobility devices and
speed up the boarding process to reduce overall travel times and improve overall service
reliability. Lastly, this system will also eliminate the need for close contact between operators
and passengers which greatly reduces the risk of viral transmission or other conflicts. If this pilot
is successful, DASH would potentially begin ordering this system on future bus orders.

e Bus Speed & Reliability Data Improvements. DASH is exploring technology platforms that will
provide better visibility into bus speeds and reliability metrics. This will allow DASH and City staff
to better understand where schedule adjustments and street or stop improvements could be
implemented to prioritize buses over other modes and improve speeds and reliability.
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e Transit Signal Prioritization. DASH and the City of Alexandria T&ES staff have been working
over the last five years to install Transit Signal Prioritization (TSP) technology at key intersections
on transit corridors throughout the City. This technology enables traffic signals to sense when a
bus is approaching so that it can extend the green phase to allow the bus to move through more
quickly. This leads to increased bus speeds and greater service reliability, particularly for bus
routes that operate on more congested corridors.

To date, the City of Alexandria has installed TSP technology at 54 intersections and has plans to
expand to most intersections used by Metrobus or DASH buses by 2026. DASH buses are
currently benefiting from TSP at 28 intersections, including 18 on the Duke Street corridor and
10 on the King Street Corridor. By the end of FY 2023, several additional intersections along
Beauregard Street and Van Dorn Street are anticipated to be available for DASH buses. A map of
TSP locations is included as Figure 6-1.

Over half of the of the DASH revenue fleet (61 buses) are currently equipped with TSP, including

all new DASH buses purchased since 2018, and all 40- and 60-foot buses. All new bus builds will
include TSP equipment, and additional retrofits will be completed as funding becomes available.

Figure 6-1 / Transit Signal Prioritization (TSP) Location in City of Alexandria
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This map shows location of Transit Signal Priol on in Alexandria.
Intersections marked as "Green" have both cellular and wireless (radio)

TSP Legend communications, alllowing both WMATA and DASH to use them.
" Intersections marked "Yellow" have only cellular communications. so only
‘- DASH Accessible ()  WMATA Only WMATA can use them.
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6.7/ Other Capital Outlay Items

The FY 2024 ATC proposed operating budget also includes capital funding for regular equipment
replacement. This funding will be used for the replacement and repair of items such as heavy-duty
maintenance equipment, support/non-revenue vehicles, building security and surveillance systems, and
network equipment.
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7.0 / Public Outreach & Feedback

The public comment period for the FY 2024 ATC Transit Development Plan will be conducted from
March 8 to April 14, 2023. All public feedback received during the comment period will be reviewed and
considered by staff. All written comments and letters will be included in the appendices of the final plan
document that is presented to the ATC Board of Directors as they consider final plan adoption.

A summary of the public outreach efforts and activities that will be conducted is outlined below:

o TDP Community Meetings. DASH will conduct two virtual community meetings on March 28
and April 6 to provide information on the proposed changes and receive any questions or
feedback. The recordings of these meetings will be posted on the DASH Facebook and YouTube
pages for later viewing.

o TDP Public Hearing. DASH will conduct a special TDP Public Hearing before its April 12th Board
of Directors meeting.

o Pop-Up Events at Key Transit Centers. DASH staff will conduct a series of nine “pop-up” events
at key transit locations around the city, designed to solicit additional awareness, engagement
and feedback related to the plan. These pop-ups will be scheduled in the days leading up to the
community meetings so that any interested customers can attend the meetings to learn more or
provide more detailed feedback.

o On-Board Posters. Posters will be installed on all DASH buses in English, Spanish, and Amharic
to alert riders of the proposed service changes and the opportunities to provide feedback.

o DASH Website Updates. The DASH website includes extensive information on the FY 2024 TDP,
including the full TDP document at www.dashbus.com/tdp. The page will also include

information on how community feedback can be provided.

o E-Blast Announcements. DASH will send several emails to the DASH e-mail update list about
the proposed FY 2024 TDP outreach efforts. This list currently includes over 8,500 subscribers.

o Social Media. DASH staff will create social media posts related to the FY 2024 TDP process and
proposed changes on Facebook, Twitter, Instagram, and LinkedIn.

All public comments that were provided during the outreach process are included as Appendix A.
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APPENDIX A

Public Comments & Letters for FY 2024 ATC Transit Development Plan

(PUBLIC COMMENTS TO BE ADDED TO THIS SECTION UPON COMPLETION OF OUTREACH)
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Attachment II

ATC Strategic Planning Committee Proposed
Strategic Goals Version 1.2



Alexandria Transit Corporation
Strategic Planning Committee
Proposed Strategic Goals
Version 1.2
March 17, 2023



Goal 1
Service Excellence

The focus of Goal 1 is DASH’s commitment to the providing the customer with the highest level
of service consistent with available resources.

Potential Strategic Objectives

e Customer Safety

e Service Reliability

e Customer Experience

e Equity

e Accessibility

e Convenience of Service



Goal 2
Sustainability

The focus of Goal 2 is to ensure DASH maintains its viability within the City of Alexandria and the
region.

Potential Strategic Objectives

e Financial

e Environmental Stewardship

e Regional Network Connectivity

e Community Partnership and Stakeholder Engagement



Goal 3
Organizational Excellence

The focus of Goal 3 is to ensure that DASH maintains its position as an employer of choice by
providing an environment for the DASH team to be professionally and personally satisfied.

Potential Strategic Objectives

e Recruit and Retain a Qualified Workforce

e Maintain and Enhance the Capabilities/Skill Level of the Workforce through Training and
Development

e Explore Technologies and Initiatives to Improve Operational Effectiveness



