ﬁ&‘@@ Alexandria Transit Company
DASH Board Recruitment
Sub-committee Meeting

February 28, 2022 @ 1:00 pm
Meeting Held electronically via ZOOM

I. Identify Chair for Board Recruitment Sub-committee

II. Recruitment Timeline
e Begin Advertising
¢ Timeframe for Accepting Applications
¢ Board Sub-committee Meet/Select Candidates
¢ Candidate Interviews
¢ City Council Stockholders/Confirmation
¢ New Member Seated

III. Advertising
e DASH Website Homepage
e Local News Ad — Alxnow And Gazette
¢ Press Release
e Social Media
e DASH Advisory Committee
¢ Local Civic Association Emails
« Digital Bus Stop Sign
¢ Bus Posters Onboard The Fleet

IV. Application
e Vacancy Application Approval
e Google Forms

V. Slate of Officers
e Nominate Chair and Vice Chair




