






f. Employee Engagement Plan Yvonne Jung

Yvonne Jung, Chief Labor Relations and Engagement Officer, will present an overview of the
DASH Employee Engagement survey and action items we are working on related to our
Engagement Plan

g. Staff Response - Follow-up Questions from January Meeting

At the January 2026 Meeting, two questions were posed which staff were unable to answer at
the time, status and responses are provided here:

1. Downtime/Utilization of BEBs - How does DASH's experience compare with the industry
and what insights can TransDev provide through their network?

We are working with TransDev to see if we can obtain this information. Due to the storm
and other factors, this has been delayed, and a response will be posted soon.

2. Injury rate metric - What is the metric (incidents per some # of days)? How does DASH
compare to industry benchmarks? 

OSHA classifies workplace injuries in two ways:     

Recordable - When the event results in two or more consecutive days away from work
following the event
Reportable - if there is a fatality or severe, inpatient hospitalization
Based on this criteria, they calculate the total number of cases per 100 FT employees.
DASH had a case rate of 0 recorded for 2024 compared to the industry average of 7.0
cases. "0" for us does not mean that we did not have any cases; it simply means our rate
is so low that it is recorded as "0". 

6. Adjournment

7:15pm

7:30pm
END
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Legislative Updates 

This week, key legislative updates were mostly focused on providing support around photo 
enforcement and transit funding bills.   On Friday, City and DASH staff will provide a briefing of the 
two transit funding bills and what they mean for Alexandria.  
 
DMV Moves Update 

Following adoption of the DMVMoves Plan by the COG and WMATA Boards in November 2025 and 
endorsement by the Transportation Planning Board in January 2026, the region is moving into 
implementation of the Regional Transit Integration Action Plan. TPB and WMATA staff will kick off 
this next phase with a virtual coordination meeting on Wednesday, February 25 to align partners on 
goals and objectives, planned activities, roles and responsibilities, reconvening select DMVMoves 
working groups, and development of an annual progress report. TPB staff are beginning work on the 
Detailed Action Plan for Regional Transit Integration and will be reaching out to prior working group 
participants to schedule targeted meetings as needed, including a Bus Stop, Amenities, and 
Customer Information working group meeting on February 11 to address near-term decisions. 
Jurisdictions are being asked to engage through the Coordination Group to support overall 
implementation, with additional one-on-one discussions and a future in-person meeting 
anticipated as activities are further defined. 

NVTC Transportation Technology Committee 

NVTA’s Transportation Technology Committee (TTC) held its quarterly meeting. The group’s primary 
focus is improving regional coordination around transportation technology—sharing information to 
align strategies, strengthen procurement opportunities, and increase visibility of technology 
initiatives across jurisdictions. The group is working on developing a path forward for the focus 
areas that were agreed upon at the last meeting:  
 
TTC Focus Areas  
NVTA Lead  

1. Regional Technology Coordination and Procurement Strategies  
2. Active Transportation  
3. Smart Signals  
4. Automated Traffic Enforcement (ATE)  

 
Locality/Agency Lead with NVTA Support  

5. Transit Technology Integration  
6. Predictive Safety Analytics  
7. Autonomous Vehicle (AV) Regional Readiness and Coordination  
8. Dynamic Curbside Management and Parking  
9. Artificial Intelligence and Cybersecurity Education  
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1. Welcome

A meeting of the Board of Directors of the Alexandria Transit Company was held at 5:30 pm on
Wednesday, January 14, 2026, at the Charles Beatley Central Library. A recording of the meeting
was made and is available upon request.

Board members present: David Kaplan, Matt Harris, Praveen Kathpal, Hillary Orr, Ajashu
Thomas, Laura Gates, Jesse O’Connell, Kursten Phelps, Arish Gajjar

Board members participating remotely: Arthur Wicks from residence due to illness

Staff members present: Josh Baker, Beth Reveles, Edward Ryder, Kato Carter, Michael
Randolph, Raymond Mui, Stevie Mathews, Joseph Quansah, John Jones, Camila Olivares,
Yvonne Jung

a. Call to Order

b. Attendance

c. Welcome and Introductions

Chair David Kaplan welcomed everyone and called the meeting to order at 5:31 pm. A quorum
was reached at that time. Arish Gajjar arrived at 5:35 pm.

2. Collaboration and Engagement

a. Public Comment

Chair Kaplan opened the meeting to public comment. As there were no speakers, the Chair
closed public comment.

b. Chairs Report

Chair Kaplan provided a brief history on the Alexandria Transit Company/DASH.

Chair Kaplan asked the Board vacancy committee to provide an update. Vice Chair Jesse
O’Connell informed the Board that he and Matt Harris would be interviewing five candidates on
January 27th. Following the interviews they hoped to have a candidate recommendation  at the
February meeting.

The Chair bid farewell to Laura Gates as she will be leaving employment with the City. He
thanked her for her service.

The Chair announced that the Stockholders meeting is scheduled for March 24th at the Del
Pepper Community Resource Center.

c. T&ES Report

Transportation Deputy Director Hillary Orr reviewed her written report which was shared with the
Board in advance of the meeting.

d. Other Member Reports
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Praveen Kathpal stated that he was recently at the King Street bus bays and observed tourists
waiting at the Trolley bus stop while a DASH circulator bus was present. Mr. Kathpal informed the
tourists that rather than waiting on the Trolley they could take the DASH circulator which would
take them in the same direction and was also fare free. It was not obvious to the tourists that the
circulator was fare free.

Jesse O’Connell mentioned that DASH worked with a local family to celebrate a four-year-old
boys birthday party on a DASH bus. The family arranged for a DASH charter bus to transport the
birthday boy’s party guests from place to place throughout the City. They also toured the DASH
facility and went through the bus wash. Mr. O’Connell commended DASH staff for organizing this
celebration, which received a lot of positive local new coverage.

Arish Gajjar stated that the King Street Trolley had been parked at the Christmas Market in North
Old Town. He attended the Market with neighbors who brought their two-year old child. The child
enjoyed boarding and disembarking the bus and ringing the bell. The bus operator was very
friendly and welcoming.  

3. Regular Business

a. Consideration of Approval: Meeting Minutes

The Chair called for a motion to approve the December meeting minutes and asked if there
were any corrections, revisions, or amendments. A motion was made by Jesse O’Connell
and seconded by Arish Gajjar to approve the minutes. There was no further discussion, and
the motion carried. Kursten Phelps abstained from the vote.

b. Review of Financials

CFO Edward Ryder provided the financial report which was provided to the Board in advance of
the meeting.

5. Staff Reports

General Manager Josh Baker provided updates on the following:

·         Board Policies and Rules—he thanked the committee members for their feedback and
informed the group that he is working with Mary Gayle in finalizing the documents. They should
be ready for the Board to vote on at the February meeting.

·         Strategic Plan—Staff is working internally to work on a redraft of the Strategic Plan, which
will be presented to the Board.

·         Timeline for ACPS Whitepaper—the paper is expected to be presented to the Board and
City Council next month. The paper will describe Staff’s experience working with ACPS and will
include an evaluation of possible opportunities. We want to ensure it is available to the public.
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·         Timeline for Board/City Council Work Session Summary/Q&A—Staff is working to update
the summary based on Board feedback. Once completed, it will be presented to the Board and
City Council for any additional questions or follow-up.

·         Staff Response re: Electricity Costs—Alexandria participates in the Virginia Energy
Purchasing Governmental Association to negotiate and secure better electricity contracts with
Dominion Energy; DASH has confirmed that the base cost per kWh decreases with more usage;
When accounting for all applicable riders to our bill, DASH has averaged $0.13 kWh; DASH has
learned that demand by time-of-day impacts utility cost. Charge Management should help
optimize this.

·         Cost per Mile by Propulsion Type: Diesel Fleet Cost per Mile--$0.59; Electric Fleet Cost
per Miler--$0.52

a. Ridership Report

Mr. Baker reviewed the report which was shared with the Board in advance of the meeting.

b. Maintenance Department Updates

COO Stephanie Salzone provided maintenance department updates following last year’s
challenges that the department had been facing. She explained the inflationary effects on the
cost of parts. She reviewed a couple of metrics : Utilization by Vehicle Type (Electric,
Diesel/Electric Hybrid, Diesel) (a mileage-based metric), Reliability by Vehicle Type (an hour-
based metric). She reviewed departmental successes: low workplace injury, increased employee
morale, declining deadline. She reviewed departmental challenges: recruitment for mechanics,
data collection, quality of parts. She explained the strategy for the department to deal with the
challenges: focus on quality, build resiliency, fulfill training needs, improve data integrity. 

6. Executive Session
Consideration of Convening an Executive Session for the Purpose of Discussing Matters
pursuant to Section 2.2-3711 ( A.6) of the Code of Virginia.

A motion was offered by Matt Harris and seconded by Kursten Phelps to enter Executive Session
pursuant to Section 2.2-3711 (A1) of the Code of Virginia. A vote was called, and the motion was
approved unanimously.

At the conclusion of the Executive Session, a motion was offered by Matt Harris and seconded
by Hillary Orr to reconvene the public meeting. A vote was called, and the motion was approved
unanimously.

A motion was offered by Matt Harris and seconded by Ajashu Thomas to certify what was
discussed during the Executive Session was pursuant to Section 2.2-3711 (A1) of the Code of
Virginia. A vote was called, and the motion was approved unanimously.
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7. Adjournment

The next regular meeting of the Alexandria Transit Company Board of Directors is scheduled for
February 11 at 5:30 pm at the DASH Facility.
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Alexandria Transit Company (DASH) 
Financial Update 
 
 
Financial Results Through the Month Ending December 31, 2025 (Month 6) 

 
This report provides the financial results through the first half of Fiscal Year 2026.  
 
With six months of the fiscal year now complete, DASH’s year-end financial forecast now 
projects a modest ~$200,000 deficit, driven primarily by higher-than-budgeted 
maintenance expenditures. As this remains a forecast, staff continues to actively monitor 
spending trends and assess mitigation measures to minimize impacts through the 
remainder of the fiscal year. 
 
 

• Key Highlights: 
o Maintenance Services is now projected to exceed budget at year-end, 

resulting in an overall ($200,000) deficit to the overall year-end forecast. This 
variance is driven primarily by higher-than-anticipated preventive 
maintenance activity and significant repair expenditures necessary to return 
Proterra buses to service. 
 
These investments reflect the department’s focus on keeping pace with 
scheduled preventative maintenance requirements while addressing major 
component repairs and reliability issues that impact fleet availability. 
Restoring vehicles to service remains critical to supporting daily operations 
and maintaining service reliability for ridership. 
 

o Line 32 Enhancement One-Time Funding is now called out as a separate 
line item in the subsidy revenue section of DASH’s financial reporting. This 
was done to reflect the one-time nature of this funding and to properly 
record that the funding is separate from our regular subsidy. This one-time 
funding was transferred to DASH from the City in January 2026. 
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Description Jul Aug* Sep Oct Nov Dec Jan* Feb Mar Apr May Jun FY 26 Projected FY26 Budget Variance
REVENUE
Other Charter Revenue 5,126              -                     22,057          7,374             2,292                 1,407                        9,922                    30,162                      30,162                30,162                      8,754                  8,754                  156,170                175,000            (18,830)              
Advertising Revenue 10,000           -                     42,061          12,514           19,920               12,555                     98,006                 -                             -                       33,006                      -                       -                       228,062                160,000            68,062               
DASH Merchandise Sales 110                 51                      387                668                 2,354                 420                           -                        -                             -                       -                             -                       -                       3,990                     -                     3,990                  
Miscellaneous Revenue 11,630           -                     7,979             693                 -                      1,498                        5,000                    5,000                         5,000                  5,000                         5,000                  5,000                  51,800                   60,000              (8,200)                
TOTAL OPERATING REVENUE 26,866           51                      72,484          21,248           24,565               15,880                     112,928               35,162                      35,162                68,168                      13,754                13,754                440,022                395,000            45,022               

-                          
City Contribution - DASH 3,072,452     3,072,452        3,072,452    3,072,452     3,072,452         3,072,452               3,032,452           3,032,452                3,032,452          3,032,452                3,032,452          3,032,445          36,629,417          36,629,417      -                      
TOTAL REVENUE 3,099,318     3,072,503        3,144,936    3,093,700     3,097,017         3,088,332               3,145,380           3,067,614                3,067,614          3,100,620                3,046,206          3,046,199          37,069,439           37,024,417       45,022                

OPERATING EXPENDITURES
OPERATIONS
Wages - O 478,263         1,678,679        1,036,943    1,081,586     1,003,854         973,118                   1,625,892           984,794                    997,498             1,097,767                1,098,502          1,463,240          13,520,136          14,188,232      668,096             
Overtime - O 66,831           295,352           152,857        144,262         150,759            133,572                   235,080               130,493                    110,514             110,536                    110,536             135,451             1,776,243             1,430,864        (345,379)            
Fringe Benefits - O 185,484         265,773           204,181        285,153         213,310            266,601                   208,440               208,440                    208,440             208,440                    208,440             208,440             2,671,139             2,501,275        (169,864)            
Payroll Taxes - O 42,049           150,306           91,639          94,700           89,011               86,182                     134,241               90,580                      90,601                90,623                      90,678                112,402             1,163,011             1,171,110        8,100                  
Retirement Contributions - O 43,788           156,025           93,308          93,865           86,287               83,519                     141,127               94,554                      94,577                94,600                      94,659                117,831             1,194,140             1,224,760        30,620               
Total Operations Personnel 816,416         2,546,135        1,578,928    1,699,566     1,543,220         1,542,991               2,344,779           1,508,861                1,501,630          1,601,965                1,602,815          2,037,364          20,324,669          20,516,241      191,573             

Operating Materials and Supplies 1,560              1,601                11,500          19,297           (22,601)             3,046                        3,246                    3,246                         3,246                  3,246                         3,246                  3,246                  33,877                   38,950              5,073                  
Operator Training 7,327              1,830                1,970             3,450             2,799                 3,945                        3,208                    3,208                         3,208                  3,208                         3,208                  3,208                  40,572                   38,500              (2,072)                
Training and Travel - O 4,592              1,917                3,332             802                 3,661                 2,924                        3,963                    3,963                         3,963                  3,963                         3,963                  3,963                  41,003                   47,550              6,547                  
TOTAL OPERATIONS EXPENDITURES 829,895         2,551,483        1,595,730    1,723,115     1,527,079         1,552,905               2,355,196           1,519,277                1,512,046          1,612,382                1,613,231          2,047,781          20,440,120          20,641,241      201,121             

MAINTENANCE
Wages - M 116,050         364,479           218,305        234,611         233,305            241,199                   375,479               242,403                    242,720             242,720                    242,720             342,555             3,096,546             3,583,000        486,454             
Overtime - M 2,951              9,230                7,767             9,534             10,919               11,379                     13,129                 8,651                         8,651                  11,323                      11,345                15,414                120,293                150,700            30,407               
Fringe Benefits - M 10,407           65,452              35,435          67,720           39,621               64,409                     32,650                 32,650                      32,650                32,650                      32,650                32,650                478,943                391,800            (87,143)              
Payroll Taxes - M 8,116              27,967              17,048          18,430           18,436               19,062                     29,729                 19,206                      19,230                19,434                      19,436                27,385                243,478                281,500            38,022               
Retirement Contributions - M 7,167              21,542              14,695          15,652           15,142               16,512                     31,089                 20,084                      20,110                20,323                      20,325                28,638                231,280                294,400            63,120               
Total Maintenance Personnel 144,691         488,670           293,250        345,948         317,422            352,561                   482,075               322,994                    323,361             326,451                    326,477             446,641             4,170,540             4,701,400        530,860             

Fuel & Lubricants 204,688         165,014           173,155        166,272         145,870            164,288                   164,147               164,147                    164,147             164,147                    164,147             164,147             2,004,168             2,291,938        287,770             
Repair Parts & Supplies 143,698         170,648           154,761        175,127         53,588               401,451                   128,049               128,049                    128,049             138,049                    138,049             138,049             1,897,567             1,656,586        (240,981)            
Maintenance Services 47,046           34,871              76,671          120,313         378,570            293,836                   82,068                 71,759                      38,425                28,425                      28,425                28,425                1,228,834             341,100            (887,734)            
Training and Travel - M 1,164              50                      1,403             7,733             1,886                 (8,764)                      1,667                    1,667                         1,667                  1,667                         1,667                  1,667                  13,472                   20,000              6,528                  
TOTAL MAINTENANCE EXPENDITURES 541,287         859,254           699,241        815,393         897,335            1,203,372               858,006               688,615                    655,648             658,738                    658,764             778,929             9,314,582             9,011,024        (303,558)            

ADMINISTRATION
Wages - A 99,204           341,470           218,777        220,506         208,366            239,486                   339,500               233,619                    234,721             236,457                    236,457             288,555             2,897,117             3,033,300        136,183             
Fringe Benefits - A 21,208           56,148              37,902          60,204           (2,169)                83,816                     26,824                 26,824                      26,824                26,824                      26,824                37,902                429,132                321,890            (107,242)            
Payroll Taxes - A 7,421              25,560              16,369          16,488           15,334               16,966                     26,571                 17,879                      17,962                18,092                      18,092                22,074                218,808                231,800            12,992               
Retirement Contributions - A 8,325              25,656              16,708          18,299           16,925               17,140                     25,972                 18,690                      18,778                18,917                      18,917                23,980                228,305                243,000            14,695               
Facilities Maintenance (Personnel) 22,859           74,594              43,556          45,282           39,646               44,633                     27,160                 40,084                      40,084                40,084                      40,084                47,716                505,783                508,700            2,917                  
Total Administrative Personnel 159,017         523,428           333,311        360,778         278,102            402,041                   446,027               337,096                    338,369             340,374                    340,374             420,228             4,279,145             4,338,690        59,545               

Facilities Maintenance (Non-Personnel) 19,949           46,025              25,229          32,796           41,225               42,721                     23,917                 23,917                      23,917                23,917                      23,917                23,917                351,444                287,000            (64,444)              
Insurance 81,422           81,422              81,422          81,942           87,812               87,812                     81,942                 81,942                      81,942                81,942                      81,942                81,942                993,484                895,635            (97,849)              
Professional Services 172,855         9,659                112,909        68,752           157,466            107,478                   81,308                 81,308                      81,308                81,308                      81,308                81,308                1,116,969             975,700            (141,269)            
Utilities 29,972           29,520              28,867          26,801           35,228               39,832                     28,396                 28,396                      28,396                28,396                      39,258                39,258                382,320                471,094            88,774               
Telecommunications 9,393              9,573                9,916             9,602             9,191                 10,335                     9,667                    9,667                         9,667                  9,667                         9,667                  9,667                  116,009                116,000            (9)                         
Printing & Advertising 4,817              14,833              963                10,260           (5,389)                -                            4,208                    4,208                         4,208                  4,208                         4,208                  3,208                  49,732                   50,500              768                     
Training, Travel, Events 11,785           9,708                4,217             6,666             5,107                 1,355                        5,179                    5,179                         5,179                  5,179                         4,179                  3,250                  66,984                   62,150              (4,834)                
Office Equipment and Supplies 21,441           4,848                24,571          10,216           7,484                 11,392                     10,533                 10,533                      10,533                10,533                      10,533                10,533                143,152                126,400            (16,752)              
Employee Recognition -                  4,450                2,136             8,514             10,008               13,342                     4,957                    4,957                         4,957                  4,957                         4,957                  4,957                  68,192                   59,483              (8,709)                
Dues and Subscriptions 2,334              1,668                1,399             1,511             1,977                 2,531                        2,042                    2,042                         2,042                  2,042                         2,042                  2,042                  23,670                   24,500              830                     
Grant Local Match -                  -                     -                 -                  3,516                 -                            1,250                    1,250                         1,250                  1,250                         1,250                  1,250                  11,016                   15,000              3,984                  
TOTAL ADMIN EXPENDITURES 512,984         735,134           624,939        617,838         631,727            718,840                   699,426               590,495                    591,768             593,773                    603,635             681,559             7,602,119             7,422,152        (179,967)            

11,077                   
CAPITAL OUTLAYS (non-CIP)
Computer and Office Equipment -                  -                     17,009          -                  -                      -                            -                        -                             -                       -                             -                       -                       17,009                   -                     (17,009)              
Maintenance Equipment 4,324              -                     -                 -                  -                      -                            -                        -                             -                       -                             -                       42,069                46,393                   60,000              13,607               
Other Equipment Investments 3,608              -                     -                 -                  -                      -                            -                        97,500                      -                       -                             -                       -                       101,108                130,000            28,892               
TOTAL CAPITAL OUTLAYS (non-CIP) 7,932              -                     17,009          -                  -                      -                            -                        97,500                      -                       -                             -                       42,069                164,509                190,000            25,491               

TOTAL OPERATING EXPENDITURES 1,892,097     4,145,871        2,936,919    3,156,346     3,056,141         3,475,117               3,912,627           2,895,888                2,759,463          2,864,893                2,875,630          3,550,338          37,521,330          37,264,417      (256,912)            

NET SURPLUS (DEFICIT) 1,207,221     (1,073,367)      208,017        (62,646)          40,876               (386,785)                  (767,247)              171,726                    308,150             235,727                    170,576             (504,138)            (451,891)                (240,000)           (211,890)            

ALEXANDRIA TRANSIT COMPANY
Summary Income Statement for the Month Ending December 31, 2025

With Application of I-395 Reimbursements
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Description Dec Actuals Dec Budget Variance YTD Actuals YTD Forecast Variance
FY26 Year End 

Projection
FY 26 Budget Variance

REVENUE
Other Charter Revenue 1,407             9,922             (8,515)             38,254              57,085              (18,830)            156,170                       175,000                  (18,830)             
Advertising Revenue 12,555          -                 12,555            97,050              80,000              17,050              228,062                       160,000                  68,062               
DASH Merchandise Sales 420                -                 420                  3,990                -                     3,990                3,990                            -                           3,990                 
Miscellaneous Revenue 1,498             5,000             (3,502)             21,800              30,000              (8,200)               51,800                         60,000                    (8,200)                
TOTAL OPERATING REVENUE 15,880          14,922          958                  161,095           167,085           (5,990)               440,022                       395,000                  45,022               

City Contribution - DASH 3,072,452    3,072,451    1                       18,434,712     18,434,709     4                        36,629,417                 36,629,417            -                      
Line 32 Enhancement One-Time Funding -                 -                 -                   -                     -                     240,000                       240,000                  -                      
TOTAL REVENUE 3,088,332    3,087,373    958                  18,595,807     18,601,793     (5,986)               37,309,439                 37,264,417            45,022               

OPERATING EXPENDITURES
OPERATIONS
Wages - O 973,118        1,094,794    121,676          6,252,443        6,808,099        555,656           13,520,136                 14,188,232            668,096            
Overtime - O 133,572        110,444        (23,127)           943,632           689,343           (254,289)          1,776,243                   1,430,864              (345,379)           
Fringe Benefits - O 266,601        208,440        (58,161)           1,420,502        1,250,638        (169,864)          2,671,139                   2,501,275              (169,864)           
Payroll Taxes - O 86,182          90,393          4,211              553,887           561,986           8,100                1,163,011                   1,171,110              8,100                 
Retirement Contributions - O 83,519          94,355          10,836            556,792           587,412           30,620              1,194,140                   1,224,760              30,620               
Total Operations Personnel 1,542,991    1,598,426    55,435            9,727,255        9,897,477        170,222           20,324,669                 20,516,241            191,573            

Operating Materials and Supplies 3,046             3,246             200                  14,402              19,475              5,073                33,877                         38,950                    5,073                 
Operator Training 3,945             3,208             (737)                 21,322              19,250              (2,072)               40,572                         38,500                    (2,072)                
Training and Travel - O 2,924             3,963             1,039              17,228              23,775              6,547                41,003                         47,550                    6,547                 
TOTAL OPERATIONS EXPENDITURES 1,552,905    1,608,842    55,937            9,780,207        9,959,977        179,771           20,440,120                 20,641,241            201,121            

MAINTENANCE
Wages - M 241,199        271,442        30,243            1,407,948        1,713,373        305,425           3,096,546                   3,583,000              486,454            
Overtime - M 11,379          11,239          (140)                 51,781              70,844              19,063              120,293                       150,700                  30,407               
Fringe Benefits - M 64,409          32,650          (31,759)           283,043           195,900           (87,143)            478,943                       391,800                  (87,143)             
Payroll Taxes - M 19,062          21,324          2,262              109,059           134,553           25,494              243,478                       281,500                  38,022               
Retirement Contributions - M 16,512          22,256          5,744              90,711              140,589           49,878              231,280                       294,400                  63,120               
Total Maintenance Personnel 352,561        358,911        6,350              1,942,541        2,255,258        312,717           4,170,540                   4,701,400              530,860            

-                                
Fuel & Lubricants 164,288        190,995        26,707            1,019,286        1,145,969        126,683           2,004,168                   2,291,938              287,770            
Repair Parts & Supplies 401,451        138,049        (263,402)        1,099,274        828,293           (270,981)          1,897,567                   1,656,586              (240,981)           
Maintenance Services 293,836        28,425          (265,411)        951,307           170,550           (780,757)          1,228,834                   341,100                  (887,734)           
Training and Travel - M (8,764)           1,667             10,431            3,472                10,000              6,528                13,472                         20,000                    6,528                 
TOTAL MAINTENANCE EXPENDITURES 1,203,372    718,046        (485,326)        5,015,881        4,410,070        (605,811)          9,314,582                   9,011,024              (303,558)           

ADMINISTRATION
Wages - A 239,486        232,643        (6,843)             1,327,808        1,446,991        119,183           2,897,117                   3,033,300              136,183            
Fringe Benefits - A 83,816          26,824          (56,992)           257,109           160,945           (96,164)            429,132                       321,890                  (107,242)           
Payroll Taxes - A 16,966          17,806          840                  98,138              110,672           12,534              218,808                       231,800                  12,992               
Retirement Contributions - A 17,140          18,611          1,471              103,052           115,759           12,707              228,305                       243,000                  14,695               
Facilities Maintenance (Personnel) 44,633          39,869          (4,764)             270,570           245,622           (24,948)            505,783                       508,700                  2,917                 
Total Administrative Personnel 402,041        335,753        (66,287)           2,056,677        2,079,989        23,312              4,279,145                   4,338,690              59,545               

Facilities Maintenance (Non-Personnel) 42,721          23,917          (18,804)           207,944           143,500           (64,444)            351,444                       287,000                  (64,444)             
Insurance 87,812          74,636          (13,176)           501,832           447,818           (54,015)            993,484                       895,635                  (97,849)             
Professional Services 107,478        81,308          (26,170)           629,119           487,850           (141,269)          1,116,969                   975,700                  (141,269)           
Utilities 39,832          39,258          (574)                 190,220           235,547           45,327              382,320                       471,094                  88,774               
Telecommunications 10,335          9,667             (668)                 58,009              58,000              (9)                       116,009                       116,000                  (9)                        
Printing & Advertising -                 4,208             4,208              25,483              25,250              (233)                  49,732                         50,500                    768                     
Training, Travel, Events 1,355             5,179             3,824              38,838              31,075              (7,763)               66,984                         62,150                    (4,834)                
Office Equipment and Supplies 11,392          10,533          (858)                 79,952              63,200              (16,752)            143,152                       126,400                  (16,752)             
Employee Recognition 13,342          4,957             (8,385)             38,450              29,742              (8,709)               68,192                         59,483                    (8,709)                
Dues and Subscriptions 2,531             2,042             (490)                 11,420              12,250              830                    23,670                         24,500                    830                     
Grant Local Match -                 1,250             1,250              3,516                7,500                3,984                11,016                         15,000                    3,984                 
TOTAL ADMIN EXPENDITURES 718,840        592,709        (126,131)        3,841,462        3,621,720        (219,742)          7,602,119                   7,422,152              (179,967)           

CAPITAL OUTLAYS (non-CIP)
Computer and Office Equipment -                 -                 -                   17,009              -                     (17,009)            17,009                         -                           (17,009)             
Maintenance Equipment -                 -                 -                   4,324                -                     (4,324)               46,393                         60,000                    13,607               
Other Equipment Investments -                 -                 -                   3,608                -                     (3,608)               101,108                       130,000                  28,892               
TOTAL CAPITAL OUTLAYS (non-CIP) -                  -                  -                    24,940               -                      (24,940)             164,509                        190,000                   25,491                

TOTAL OPERATING EXPENDITURES 3,475,117     2,919,597     (555,519)         18,662,490      17,991,768      (670,722)           37,521,330                  37,264,417             (256,912)            

NET SURPLUS (DEFICIT) (386,785)       167,776         (554,561)         (66,683)             610,025            (676,709)           (211,891)                      (0)                              (211,890)            

ALEXANDRIA TRANSIT COMPANY
Summary Income Statement for the Month Ending December 31, 2025

Budget vs Actual
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Actual YTD Budget YTD Variance
 FY26 Year End 

Projection  FY 26 Budget  Variance 
REVENUES:
Charter Revenue 38,254             57,085             (18,830)            156,170                   175,000                   (18,830)                       
Advertising Revenue 97,050             80,000             17,050             228,062                   160,000                   68,062                        
DASH Merchandise Sales 3,990                -                    3,990               3,990                        -                            3,990                           
Miscellaneous Revenue 21,800             30,000             (8,200)              51,800                     60,000                     (8,200)                         
Total Operating Revenue 161,095           167,085          (5,990)              440,022                   395,000                   45,022                        

City Contribution - DASH 18,434,712     18,434,709    4                        36,629,417             36,629,417             -                               
Line 32 Enhancement One-Time Funding -                    -                    -                    240,000                   240,000                   -                               
Total Revenue 18,595,807     18,601,793    (5,986)              37,309,439             37,264,417             45,022                        

EXPENDITURES:
Operations 9,780,207       9,959,977       179,771           20,440,120             20,641,241             201,121                      
Maintenance 5,015,881       4,410,070       (605,811)         9,314,582               9,011,024               (303,558)                     
Administration 3,841,462       3,621,720       (219,742)         7,602,119               7,422,152               (179,967)                     
Capital Outlay 24,940             -                    (24,940)            164,509                   190,000                   25,491                        
Total Expenditures 18,662,490     17,991,768    (670,722)         37,521,330             37,264,417             (256,912)                     

Net Surplus (Deficit) (66,683)            610,025          (676,709)         (211,891)                 (0)                               (211,890)                     

ALEXANDRIA TRANSIT COMPANY
Summary Income Statement for the Month Ending December 31, 2025
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ASSETS
Cash - City of Alexandria Pooled (4,052,642)$              
Cash - Payroll Account 1,528,096                 
Due from Other Governments -                                   
Receivables -                                   
Prepaid Expenditures 475,191                     
Parts and Supplies Inventory 1,307,253                 
Capital Assets 76,804,637               
Less: Accumulated Depreciation (46,615,950)              
TOTAL ASSETS 29,446,585$             

LIABILITIES
Accounts Payable 617,208$                   
Payroll Liabilities 29,242                       
Accrued Vacation 1,502,318                 
Deferred Revenue -                                   
Total Liabilities 2,148,768$               

NET POSITION
Net Investment in Capital Assets 30,188,687$             
Unrestricted (2,890,870)                
Total Net Position 27,297,817$             

TOTAL LIABILITIES AND NET POSITION 29,446,585$             

ALEXANDRIA TRANSIT COMPANY
Balance Sheet as of December 31, 2025
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ALEXANDRIA TRANSIT COMPANY BOARD OF DIRECTORS 

BOARD POLICY MANUAL 

ARTICLE I : INTRODUCTION 

The purposes of a Board Policies Manual (“BPM”) are: 

• Have and maintain all ongoing Board policies in one place 
• Eliminate redundant or conflicting policies over time 
• Facilitate legal compliance 
• Ease of reviewing current policies when considering new issues 
• Clear policies to guide the Directors of the Board (each, a “Director”, more than one, the “Directors”), 

the CEO/General Manager (the “CEO”), and staff 

Each policy in this BPM should be consistent with all applicable laws, ordinances, rules, and regulations 
(collectively, the “Applicable Laws”), the Articles of Incorporation of the Company, and the By-Laws. The BPM 
will help facilitate legal compliance, such as implementing conflict of interest and whistleblower policies.  It will 
also help with the Board’s effective management of its oversight and governance responsibilities.  

The policies in this BPM should be reviewed periodically and updated and revised as needed. The CEO should 
maintain the BPM file and provide updated copies to the Board as changes are made. 

ARTICLE I I: ORGANIZATION ESSENTIALS 

The Alexandria Transit Company “ATC” is a nonprofit corporation organized under Chapter 1, Title 13.1 of the 
Code of Virginia (1950), as amended, for the purpose of providing mass transportation services as a not for 
profit public service corporation. ATC was incorporated on January 6, 1984, and the organizational meeting of 
the Alexandria Transit Company was held on February 6, 1984. The common stock of the Corporation, 
consisting of seven shares with a par value of $1 a share, is owned by the City of Alexandria, Virginia. 

The Board of Directors, consisting of nine to eleven Directors who serve without compensation, is elected 
annually by the City Council, acting in the capacity of sole stockholder. 

ATC owns or controls all of the physical assets of the transit system, but has no employees. The CEO is under 
contract with the Board, and his/her payroll and benefits are processed through the City of Alexandria. All 
others are employed by Transit Management of Alexandria, Inc. (TMA), a wholly owned subsidiary of 
TransDev/First Transit. 

All operations, under the policy direction of the Board of Directors, are the responsibility of the CEO, with 
supplemental assistance provided by the “Transit Management Advisory and Technical Services” agreement 
currently in place. 

The City of Alexandria furnishes limited accounting services in support of the transit system. 

The key governing documents are the Articles of Incorporation and the By-Laws. All ATC policies must comply 
with these documents, as well as all Applicable Laws. 
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ATC adopts policies for effective self-regulation as needed. At present, ATC has the following policies in effect: 

• Public Participation Policy 
• Electronic Participation Policy 
• Correspondence Policy 
• Code of Conduct  
• Conflict of Interest Policy 

ARTICLE I II: GOVERNANCE 

EFFECTIVE GOVERNANCE BY THE BOARD 

1. Position and Roles of the Board: The Directors are individuals who support ATC’s mission and are 
legally responsible for its conduct. The Board of Directors must be committed to teamwork and 
effective decision-making. Directors are responsible for ensuring that ATC fulfills its mission, looks to 
the future, adheres to Applicable Laws, and meets high standards in its financial and human resources 
practices. 

TOWARDS THIS END, DIRECTORS WILL: 

• Endeavour to represent the broader interests of ATC and/or stakeholders; 
• Seek to balance their contribution as both an advisor and learner; 
• Refrain from trying to influence other Directors outside of meetings that might have the 

effect of creating factions and limiting free and open discussion; 
• Be willing to be a dissenting voice, endeavor to build on other Director’s ideas, offer 

alternative points of view as options to be considered and invite others to do so as well; 
• On important issues, be balanced in one’s effort to understand other Directors and to make 

oneself understood; 
• Once a Board decision is made, support the decision even if one’s own view is a minority one; 

Directors shall not act contrary to a Board decision, though a Director may note his/her 
dissent to such decision. 

• Not disclose or discuss differences of opinion on the Board with those who are not on the 
Board. The Board should communicate externally with “one voice”; 

• Respect the confidentiality of information on sensitive issues, especially in personnel matters; 
• Be an advocate for ATC and its mission wherever and whenever the opportunity arises in 

one’s own personal and professional networks. Keep informed about community issues 
relevant to the mission of ATC; 

• Disclose one’s involvement with other organizations, businesses or individuals where such a 
relationship could be viewed as a conflict of interest (see Conflict of Interest Policy); 

• Refrain from giving direction, as an individual Director, to the CEO or any member of TMA 
(DASH) staff; 

• Refrain from investigating or discussing the CEO’s performance with staff members 
particularly outside the context of the Board’s regular CEO evaluation.  

• Help to monitor the performance of ATC in relation to its vision, mission and core values; 
• Participate in the development of ATC’s strategic plan and ensure the objectives identified 

are reflected in the Board’s work; 
• Abide by the By-Laws, code of conduct, conflict of interest and other polices that apply to the 

Board; 
• Participate in the approval of the annual budget and monitor the financial performance of 

ATC; 
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• Establish, review, and monitor policies concerning the Board’s own practices; 
• Review and monitor the implementation of high-level operational policies including ones that 

set ATC’s human relations standards; and 
• Review Board meeting reports and come prepared with questions and suggestions. 

 

ROLE OF THE BOARD CHAIR:  

2. The Board Chair is the most critical and involved Board position. First and foremost, the Chair is 
responsible for the effective functioning of the Board. The Chair serves, and is accountable to, the 
Board of Directors. The Chair has no individual formal authority to direct the Board or the affairs of 
ATC, including the CEO’s work, unless otherwise decided. 
 

The role of the Chair is to: 
a. Participate, in collaboration with the CEO, in the preparation of the Board’s meeting agendas; 
b. Facilitate all meetings of the Board; 
c. Remind Directors, when needed, of their responsibilities under the conflict of interest and 

code of conduct policies; 
d. Coach other Directors of the Board; 
e. Ensure there is a process to evaluate the CEO and the effectiveness of the Board; 
f. Serve as spokesperson, together with the CEO, for ATC; and 
g. Ensure communication with other Directors on matters relevant to the Board’s work. 

 
Like other Directors, the Chair is entitled to make motions and vote on matters before ATC. The Chair 
may be authorized to sign checks and other contractual documents on behalf of ATC, but may not 
enter into contracts on behalf of ATC without the knowledge and approval of the Board. 
 

IMPLEMENTING EFFECTIVE GOVERNANCE BY THE BOARD 

Effective governance involves three (3) functions.  

1. Oversight: The Board can delegate day-to-day management of ATC to the CEO, but it cannot delegate 
oversight. The Board should ensure that ATC, including the Board itself, is conducting itself in 
accordance with recognized sound principles and best practices, such as those set out in ATC’s written 
policies. 
 
As part of its role of oversight, the Board is to ensure that: 

a. ATC operates legally and ethically and follows well-established and accepted organizational 
practices, financial and otherwise,  

b. ATC has policies to guide its own actions and those of the CEO, and these are regularly 
reported on to and reviewed by the Board;  

c. ATC actively listens, communicates with, and strives to create an organization that is 
transparent and accountable to its stakeholders and constituents;  

d. Board meetings serve as an open space for deliberation and learning; and as a forum where 
the group makes decisions and commits to actions; 

e. ATC has complete, current, and accurate financial records and strong financial controls; and  
f. The Board reviews its governing and organizational documents at least every three years. 
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2. Evaluation and Accountability of the CEO: The Board must ensure that the CEO is regularly evaluated 
on their performance in adhering to policy, communicating with the Board and other constituencies, 
and making progress on ATC’s organizational goals. 

3. Strategic Leadership: Working with the CEO in helping ATC to be forward-looking in achieving its 
mission and goals. ATC must have a governing body that is responsible for reviewing and approving 
ATC’s mission and strategic direction, annual budget and key financial transactions, and fiscal and 
governance policies of ATC. 

BOARD/CEO/STAFF RELATIONSHIPS 

The responsibility for ATC’s governance is shared between the Board and the CEO. In working together, the 
Board and the CEO will: 

• Strive to respect distinctions between governance work and operational functions, and manage any 
overlap in a spirit of partnership; 

• Establish clear lines of responsibility and accountability for one or the other, or both; 
• Define the standards ATC shall meet and reflect these in its written strategic plan and work plans; and 
• Ensure that ATC, including the Board itself, operates in accordance with the plans and priorities whose 

intent is to focus governance work and strategic initiatives. 

ROLE OF THE CEO 

This Board is a governing group and not an operational one. The authority to direct the operations of ATC is 
delegated to the CEO by the Board of Directors. The CEO’s accountability is the accumulated accountability of 
all staff and therefore represents an accountability for all aspects of ATC’s operations except for the work of 
the Board itself. 

The CEO is accountable to the Board for: 

• The pursuit and achievement of ATC’s mission and objectives; 
• Progress in meeting strategic organizational goals except where the responsibility for strategic matters 

is shared with the Board, or is a matter that is primarily the Board’s responsibility; 
• The financial management of ATC; 
• The hiring, firing, direction, and evaluation of staff consistent with the workplace principles and 

practices in accordance with the organizations Employment Policy; 
• The implementation of, and compliance with, policies that direct ATC’s operations in other operational 

areas. 

The CEO will regularly report on these matters to the Board as formally agreed upon and/or as specified in the 
specific policy areas. The CEO will make a reasonable interpretation of all governing policies with respect to 
operations and make decisions and take actions consistent with them. The CEO will establish more detailed 
operational-level policies and procedures, where greater clarity is important to staff and transparency is 
expected. Where operational policies are inadequate or need to be improved, the CEO will implement 
appropriate changes in the interest of the organization. 

The CEO may delegate specific responsibilities and authority to staff. However, these responsibilities shall 
remain, from the Board’s perspective, the work of the CEO. In other words, the Board shall hold the CEO 
accountable for the work of the staff. 

Only decisions of the Board, acting as a whole, are binding upon the CEO. In particular: 

• Decisions or instructions by individual Directors, Officers, or committees are not binding except where 
specific authorization is given by the Board; 
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• In the case of an individual Director’s request for information or assistance, the CEO may refuse such 
requests if, in the CEO’s judgment, the effort required adversely compromises established Board 
priorities or the priority of the safe operation of the system; and 

• The CEO may call upon individual Directors for advice, but since such advice does not carry the 
authority of the Board, the accountability for resulting decisions rests solely with the CEO. 

ARTICLE IV: FINANCIAL OVERSIGHT 

ATC must keep complete, current, and accurate financial records and ensure strong financial controls. The CEO 
is responsible for internal and external financial reporting. This will include: 

a) The regular reporting of financial results to the Board, particularly year-to-date budget figures; 
b) Reporting any extraordinary changes to assets and liabilities (balance sheet/statement of financial 

position, etc); 
c) Reporting on any other financial issues that jeopardize the ability of ATC to meet its short and long 

term financial obligations; and 
d) Responding to the advice from the appointed auditors on needed improvements to financial 

management practices. 

The CEO is authorized to make all expenditures, enter into contracts, issue procurements, and establish 
purchasing protocols that are in accordance with budget approved by the Board. This includes settling payroll 
and paying invoices or other liabilities in a timely manner and ensuring that staff work time is recorded for 
payroll and cost allocation purposes. 

The budget is a primary planning tool in enabling ATC to keep track of, and measure its financial performance. 
The budget should be developed with sufficient information to reasonably judge the reality of the projections 
of both revenues and expenditures. 

ARTICLE V: POLICIES 

CONFLICT AND COMPLAINT RESOLUTION POLICY 

ATC is committed to creating and maintaining a work environment characterized by constructive, productive 
and supportive relationships. Such relationships are often subject to contrasting styles of understanding and 
acting, and to different points of view. All persons involved with ATC have an obligation to communicate openly 
and respectfully with one another and to provide reasons for particular decisions or actions. When 
disagreements or conflicts arise, greater understanding by all is needed.  

The CEO is ultimately responsible for ensuring that conflicts involving staff and volunteers are resolved in a 
satisfactory manner. He/She has a duty to inform the Board of any conflicts that impinge on ATC’s ability to 
function or may damage its reputation. Conflicts should be addressed at the earliest possible opportunity as 
unresolved conflict can lead to a stressful, and in the worst cases, a poisoned work environment. 

Either the CEO or the Chair of the Board have an obligation to act immediately in addressing a complaint if the 
physical and mental health and safety of any of the parties is perceived to be at risk. In doing so, one of the 
parties may be granted a temporary leave of absence with pay until the issue has been satisfactorily resolved or 
for up to two weeks, whichever is shorter 

If threats to persons are made, or the CEO or the Board of Directors, or any Director of the Board perceives a 
possible danger to a party or to other employees, including the possibility of one party being a danger to 
themselves, external professional assistance must be sought immediately. 
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ARTICLE VI:  EXECUTIVE SESSIONS 

The Board may, at times, need to enter into an Executive Session to meet with only Directors, and Counsel may 
be present if so requested by the Chair.  

Executive sessions must have a legitimate purpose, and are limited by Virginia Law as they restrict the range 
and quality of information available to the public. 

The Board may, by motion and vote of the Directors present, enter into or add an executive session to any 
meeting agenda where the item to be discussed concerns one or multiple of the following: 

• Confidential personnel matters about an identifiable individual, including employees, Directors, or 
committee members – VA Code § 2.2-3711(A)(1) 

• Real-property Negotiations (acquisition/disposition) - VA Code § 2.2-3711(A)(3) 
• Protection of personal privacy (non-public business) - VA Code § 2.2-3711(A)(4) 
• Prospective business/industry expansion discussions - VA Code § 2.2-3711(A)(5) 
• Investment of public funds where bargaining/competition is involved - VA Code § 2.2-3711(A)(6) 
• Consultation with legal counsel / actual or probable litigation - VA Code § 2.2-3711(A)(7) 
• Consultation with legal counsel employed or retained by a public body, regardless of specific legal 

matters requiring the provision of legal advice by such counsel - VA Code § 2.2-3711(A)(8) 
• Discussion or consideration of honorary degrees or special awards - VA Code § 2.2-3711(A)(11) 
• Public-safety, terrorism, or cybersecurity concerns —  VA Code § 2.2-3711(A)(19) 
• Discussion of the award of a public contract involving the expenditure of public funds - VA Code § 2.2-

3711(A)(29) 

The minutes of any Board meeting that has an executive session must reflect that the session took place. 
Following the executive session, the Board must publicly vote to certify that the session complied with Virginia 
law; and such a vote shall be reflected in the public meeting minutes. 

ATC’s Board acknowledges that as a City‑owned public service corporation, it qualifies as a “public body” under 
the Virginia Freedom of Information Act (FOIA), §2.2‑3700 et seq., meaning that Board records, and meetings 
are presumptively open to the public. A “public record” includes any writing or recording prepared or 
possessed in the transaction of public business. 

1. Handling Board Materials: Board materials shall be considered for public disclosure consistent with 
FOIA. ATC shall apply exemptions narrowly and shall redact only when valid statutory exemptions 
apply. The Board Secretary shall function as the organization’s FOIA Officer responsible for receiving 
FOIA requests, determining exemptions, redacting documents, communicating with requesters, and 
maintaining FOIA logs. 

2. Director Responsibilities: 
a. Directors must annually complete training on FOIA presented by ATC. 
b. Directors shall not independently withhold or restrict disclosure of information unless 

permitted by FOIA. 
c. Directors must preserve documents in their original form and shall not delete, destroy, or 

alter records to avoid FOIA obligations. 
d. Any FOIA request received directly by a Director must be forwarded immediately to the FOIA 

Officer. (Secretary of the Board) 
3. Communication and Transparency: Meeting agendas, packets, and minutes (including redacted 

versions when necessary) should be made publicly available in a timely manner consistent with FOIA.  

ARTICLE VII: PERSONNEL POLICY 
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The CEO will ensure that the Human Resource practices of ATC adhere to the principles of fairness and respect 
and that ATC abides by all Applicable Laws. 

BOARD TRAVEL AND ATTENDANCE AT MEETINGS 

Directors may, on occasion, travel to meetings and/or conferences in the interest of supporting the goals of the 
organization, or for their own personal development in executing their duties as a Director. The Secretary of 
the Board shall coordinate such travel and travel shall only take place under the authorization of the Board 
Chair. Travel expenses will comply with the organizational policies established for TMA employees.  

MEMBERSHIP IN THE VIRGINIA TRANSIT LIABILITY POOL (VTLP); OTHER INSURANCE 

ATC is a founding member of the Virginia Transit Liability Pool (VTLP) and the CEO of his/her designee shall 
serve as a representative of the Board for VTLP. VTLP shall be the carrier for all liability coverages associated 
with the provision of transit services. Where VTLP does not offer a service or coverage necessary for the 
organization, the CEO is responsible for securing adequate coverage elsewhere. ATC shall maintain Errors and 
Omission coverage for the Board in a commercially reasonable amount as determined by the CEO, either with 
VTLP or other appropriate insurance company. ATC also obtains insurance as needed from other sources. For 
example, Selective Insurance now handles the Directors and Officers Insurance coverage for ATC, 

NON-DISCRIMINATION 

In the provision of transit services, in the functions as a Board, in the performance of Directors’ duties, and in 
all actions associated with the operations of the Company, ATC will not discriminate against any person on the 
basis of race, color, sex or gender, religion, ancestry, national origin, marital status, age, disability, sexual 
orientation, gender identity or transgender status. 

POLICY EFFECTIVE DATE: 

The effective date of the policy or policy revision shall be the date the ATC Board ratifies it. 

Original Policy Date: ________________ 
Policy Revision Date(s): ________________ 
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RECEIPT AND ACKNOWLEDGEMENT OF BOARD POLICY MANUAL 

I acknowledge receipt of the Board Policy Manual of Alexandria Transit Company. I certify that I have read the 
Manual and agree to abide by its terms. Based on the terms of the Board Policy Manual, I know of no reason 
why I cannot serve as a Director of the Alexandria Transit Company. 

 

_________________________________________  _______________________________________ 
Directors Name      Directors Signature 

 

_________________________    _______________________________________ 
Date Signed      Witness (Board Secretary) 
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ALEXANDRIA TRANSIT COMPANY BOARD OF DIRECTORS 

CODE OF CONDUCT FOR ATC DIRECTOR 

ARTICLE I : PURPOSE 

The Alexandria Transit Company (ATC) is committed to operating its business in accordance with the highest 
standards of integrity and ethical conduct. To maintain this commitment, it is vital that each of the Directors of 
ATC's Board (each a “Director”, more than one, the “Directors”) also adhere to these high standards. These 
standards include fulfilling a Director’s statutory obligations – a Director owes ATC the fiduciary duties of care 
and loyalty and must use good faith judgment while acting solely in ATC’s best interests. This duty is owed to 
ATC, not to any one or more employees of ATC or to ATC’s officers or CEO/General Manager. The failure by a 
single Director to act in accordance with these high standards could significantly erode public confidence and 
support, and jeopardize ATC’s future success. A Director’s fiduciary duty to ATC is not preempted by other state 
laws, and a Director must remain subject to this standard of fiduciary duty at all times.  

The purpose of the Code of Conduct is to provide a set of principles and policies that reflect these standards so 
that each Director will understand what is expected of him/her and what actions he/she must take to ensure 
that his/her conduct reflects these standards. The adoption of the Code of Conduct by the Board of Directors 
confirms the Directors’ individual and collective commitment to ATC’s standards of integrity and ethical 
conduct.  

ARTICLE I I: STANDARDS OF ETHICAL CONDUCT 

The principles of ethical conduct set out below as the Standards of Ethical Conduct are not to be treated as a 
set of rigid rules. They do not – indeed, they cannot – specifically address every ethical situation that a Director 
may encounter. In the final analysis, the Board must rely on its own judgment to interpret and implement these 
principles. 

1. A Director shall maintain the highest standard of integrity and ethical behavior in performing his/her 
duties as a Director. 

2. A Director shall fulfill the duties of care and loyalty that each Director owes to ATC, and shall exercise 
his/her judgment only in a manner that is in the best interests of ATC. 

3. A Director shall maintain loyalty to the interests of ATC by supporting its mission. Loyalty to ATC 
supersedes any Director's personal interests. However, the City Council is the shareholder of ATC and 
ATC must also act in the best interests of its shareholder. While normally the interests of ATC coincide 
with the interests of the City Council, in the unlikely event that a conflict between a decision of the 
Board and a decision of the City Council arises, the Board should work with the City Council to resolve 
such conflict.  

4. A Director shall regularly attend Board meetings and the meetings of any committee of which he/she 
is a member, and shall keep himself/herself knowledgeable about the business of ATC to be able to 
make informed decisions as a Director of ATC.  

5. Although ATC encourages individual participation in political activity, a Director shall not use his/her 
association with ATC in connection with the promotion of partisan politics, religious matters, or 
positions on any issue not in conformity with the positions of ATC. A Director shall not attempt to 
influence the decision of an ATC employee to make, or refrain from making, a personal political 
contribution to a candidate or party. 

6. No Director shall accept any gifts, favors, or hospitality that might influence his/her decision-making or 
actions affecting ATC. 
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7. It is ATC’s policy to comply with all applicable laws, ordinances, rules and regulations, including, but 
not limited to, anti-discrimination, environmental, safety, and health laws relating to the operation of 
transit service (collectively, “Applicable Laws”). A Director shall take no action that, in his/her best 
judgment, is not in compliance with such Applicable Laws, and shall notify the President or the Chair of 
the Board (the “Chair”) of any violation or any potential or threatened violation of any such Applicable 
Laws as soon as he/she becomes aware of such violation or such potential or threatened violation. 

8. A Director shall comply with all Applicable Laws concerning government business. Payment for 
entertainment, including meals, of government employees must be handled in accordance with all 
appropriate regulations.  

9. An individual Director may not exercise any authority over ATC or any of its employees unless 
specifically authorized or delegated to do so by the Board. 

10. Unless expressly authorized by the Board or requested by the Chair, only the Chair is officially 
authorized to speak for the Board.  

11. A Director shall avoid any outside interests that might influence his/her decisions or actions as a 
Director, and shall promptly notify the President or the Chair of any actual or potential conflict of 
interest. (See the Conflict of Interest Policy) 

ARTICLE I II: CONFIDENTIAL INFORMATION AND FOIA 

1. ATC’s Board acknowledges that as a City‑owned public service corporation, it qualifies as a “public 
body” under the Virginia Freedom of Information Act (FOIA), §2.2‑3700 et seq., meaning that many 
Board records and meetings are presumptively open to the public. A “public record” includes any 
writing or recording prepared or possessed in the transaction of public business. 

2. Permissible Executive (Closed) Sessions: Executive (closed) sessions may only be held for purposes 
explicitly authorized under FOIA (e.g., personnel matters, contract negotiations, investment of public 
funds) and must follow statutory procedures for calling and conducting such sessions consistent with 
ATC’s FOIA Policy. (See the FOIA Policy) 

3. Handling Board Materials: Board materials shall be considered for public disclosure consistent with 
ATC’s FOIA Policy. (See the FOIA Policy) 

4. Director must comply with all applicable requirements in ATC’s FOIA Policy. (See the FOIA Policy) 
5. Communication and Transparency: Meeting agendas, packets, and minutes (including redacted 

versions when necessary) should be made publicly available in a timely manner consistent with FOIA. 
Executive session minutes should include the statutory basis for closure and be redacted only as 
permitted. 

ARTICLE IV: SEEKING ASSISTANCE 

ATC is aware that, while some ethical situations are clear cut and the answers obvious, in many situations the 
answers are not so obvious. A Director may be faced with a situation where the Code of Conduct does not 
provide a readily identifiable resolution. Without guidance or assistance, a decision made by a Director in good 
faith may inadvertently prove to be the wrong one. ATC encourages each of its Directors to talk with ATC’s 
Board Chair or General Counsel if he/she has a question relating to the application of the Code of Conduct, or 
to seek assistance in resolving issues related to the application of any Applicable Laws.  

  

26



 

Page 3 of 4 

 

ARTICLE V: OTHER PROVISIONS 

1. A Director shall notify the Chair or CEO/General Manager of any violation or a potential or threatened 
violation of this Policy as soon as he/she becomes aware of such violation or such potential or 
threatened violation. 

2. Upon becoming a Director, and each year following the annual meeting thereafter, each Director shall 
be advised of the Code of Conduct and shall sign acknowledgement of receipt. 

POLICY EFFECTIVE DATE: 

The effective date of the policy or policy revision shall be the date the ATC Board ratifies it. 

Original Policy Date: ________________ 
Policy Revision Date(s): ________________ 
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RECEIPT AND ACKNOWLEDGEMENT OF CODE OF CONDUCT 

I acknowledge receipt of the Code of Conduct of Alexandria Transit Company. I certify that I have read the Code 
of Conduct and agree to abide by its terms. Based on the terms of the Code of Conduct, I know of no reason 
why I cannot serve as a Director of the Alexandria Transit Company. 

 

_________________________________________  _______________________________________ 
Directors Name      Directors Signature 

 

_________________________    _______________________________________ 
Date Signed      Witness (Board Secretary) 
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ALEXANDRIA TRANSIT COMPANY BOARD OF DIRECTORS 

CONFLICT OF INTEREST POLICY 

ARTICLE I : PURPOSE 

The purpose of the conflict of interest policy is to protect the interests of Alexandria Transit Company (“ATC”) 
when it is contemplating entering into a transaction or arrangement that might benefit the private interest of 
an officer of ATC (each, an “Officer”, more than one, “Officers”), a member of the Board of ATC (each a 
“Director”, more than one, “Directors”), or a member of an ATC committee, or if it might result in a possible 
excess benefit transaction. This policy is intended to supplement but not replace any applicable state and 
federal laws governing conflict of interest applicable to nonprofit organizations.  

ARTICLE I I: DEFINITIONS 

1. Interested Person: Any Director, the CEO/General Manager (the “CEO”), or member of a committee (a 
“Committee Member”) with Board delegated powers, who has a direct or indirect financial interest, as 
defined below, is an interested person.  

2. Financial Interest: A person has a financial interest if the person has, directly or indirectly, through 
business, investment, or family: 

a. An ownership or investment interest in any entity with which ATC has a transaction or 
arrangement,  

b. A compensation arrangement with ATC or with any entity or individual with which ATC has a 
transaction or arrangement, or  

c. A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which ATC is negotiating a transaction or arrangement.  

d. Compensation includes direct and indirect remuneration as well as gifts or favors that aren’t 
insubstantial.  

A financial interest isn’t necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial 
interest may have a conflict of interest only if the appropriate Board or committee decides that a conflict of 
interest exists. 

ARTICLE I II: OVERVIEW 

Directors have a fiduciary duty to ATC and are expected to operate according to high ethical standards. This 
includes recognizing that if conflicts of interest exist, such conflicts have the potential to inhibit the wisdom of 
particular decisions, and possibly damage ATC’s reputation. 

Conflicts of interest exist where a person: 

1) Has, or is perceived to have, a personal, family, or business interest that might benefit from a decision 
either in its making, or in the ability to influence those making it. 

2) Is involved with a competing or sister organization that may result in divided loyalty in the context of 
making a decision. 

Conflicts of interest are unavoidable and should not prevent an individual from serving as a Director, Officer, or 
Committee Member unless the extent of the interest is so significant that the potential for undue influence is 
present and exists in many situations. 
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Directors are expected to disclose potential conflicts, if anticipated, prior to their nomination or election to the 
Board. Otherwise, they are obliged to disclose them when the circumstances arise. They should be disclosed to 
the Chair of the Board of Directors (the “Chair”) and/or to the whole Board. 

Should the CEO have or anticipate having a conflict of interest in matters involving Board discussions, he/she 
must disclose such conflict of interest to the Board, and the Board shall determine if a conflict exists. 

ARTICLE IV: PROCEDURES 

Determination of Conflict: Prior to any discussions, the Chair or the CEO should assess the presence of a 
conflict of interest, or the perception of one, and determine what actions, if any, are appropriate to address the 
situation. 

Stepping Out: Directors and staff have a duty to exempt themselves from participating in any discussion and 
voting on matters where they have, or may be perceived as having, a conflict of interest. 

Recording: Minutes of Board meetings should report the presence of a conflict of interest and, if simple 
disclosure is not a sufficient remedy, a Director steps out in advance of the meeting or during the relevant 
discussion and decision. 

Procedure for a conflict of interest disclosure: 

1. Determining Whether a Conflict of Interest Exists:  After disclosure of the interest and all material 
facts, and after any discussion with them, the interested persons shall leave the Board or committee 
meeting while the determination of a conflict of interest is discussed and voted upon. The remaining 
Directors or Committee Members shall decide if a conflict of interest exists.  

2. Procedures for Addressing the Conflict of Interest: 
a. An interested person may make a presentation at the Board or committee meeting, but after 

the presentation, the interested person shall leave the meeting during the discussion of, and 
the vote on, the transaction or arrangement involving the possible conflict of interest.  

b. The Chair or a chair of the committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement.  

c. After exercising due diligence, the Board or committee shall determine whether ATC can 
obtain, with reasonable efforts, a more advantageous transaction or arrangement from a 
person or entity that would not give rise to a conflict of interest.  

d. If a more advantageous transaction or arrangement isn’t reasonably possible under 
circumstances that do not produce a conflict of interest, the Board or committee shall 
determine by a majority vote of the disinterested Directors whether the transaction or 
arrangement is in ATC’s best interest, for its own benefit, and whether it is fair and 
reasonable. In conformity with the above determination, it shall make its decision as to 
whether to enter into the transaction or arrangement.  

3. Violations of the Conflict of Interest Policy: 
a. If the Board or committee has reasonable cause to believe a Director or Committee Member 

has failed to disclose actual or possible conflicts of interest, it shall inform the Director or 
Committee Member of the basis for such belief and afford the Director or Committee 
Member an opportunity to explain the alleged failure to disclose.  

b. If, after hearing the Director’s or Committee Member's response and after making further 
investigation as warranted by the circumstances, the Board or committee determines the 
Director or Committee Member has failed to disclose an actual or possible conflict of interest, 
it shall take appropriate disciplinary and corrective action. 
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ARTICLE V: RECORDS OF PROCEEDINGS 

The minutes of the Board and all committees with Board-delegated powers shall contain:  

a) The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any 
action taken to determine whether a conflict of interest was present, and the Board's or committee's 
decision as to whether a conflict of interest in fact existed.  

b) The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, including any alternatives to the proposed transaction or 
arrangement, and a record of any votes taken in connection with the proceedings.  

ARTICLE VI:  COMPENSATION FOR SERVICES RENDERED TO ATC 

1. Any Director of the Board who receives compensation, directly or indirectly, from ATC for services 
rendered to ATC outside of his/her role as a Director, is precluded from voting on matters pertaining 
to that Director’s compensation. 

2. A voting Committee Member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from ATC for services rendered to ATC outside of 
his/her role as a Committee Member, is precluded from voting on matters pertaining to that 
Committee Member’s compensation. 

3. No Director of the Board or Committee Member of any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from ATC, either 
individually or collectively, for services rendered to ATC outside of his/her role as a Director or 
Committee Member, as may be applicable, is prohibited from providing information to the Board or to 
any committee regarding compensation. 

ARTICLE VII: ANNUAL STATEMENTS 

Each Director shall annually sign a statement which affirms such Director:  

1. Has received a copy of the Conflict of Interest Policy,  
2. Has read and understands the policy, and  
3. Has agreed to comply with the policy. 

ARTICLE VIII : USE OF OUTSIDE EXPERTS 

Should a conflict of interest be perceived or disclosed which is unclear or otherwise unable to be resolved by 
the Board as a whole, the Board’s General Counsel shall be contacted to conduct an external review of the 
conflict before taking any actions on the transaction or discussion item. 

POLICY EFFECTIVE DATE: 

The effective date of the policy or policy revision shall be the date the ATC Board ratifies it. 

Original Policy Date: ________________ 
Policy Revision Date(s): ________________ 
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RECEIPT AND ACKNOWLEDGEMENT OF CONFLICT OF INTEREST POLICY 

I acknowledge receipt of the Conflict of Interest Policy of Alexandria Transit Company. I certify that I have read 
the policy and agree to abide by its terms. Based on the terms of the Conflict of Interest Policy, I know of no 
reason why I cannot serve as a Director of the Alexandria Transit Company. 

 

_________________________________________  _______________________________________ 
Directors Name      Directors Signature 

 

_________________________    _______________________________________ 
Date Signed      Witness (Board Secretary) 
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Alexandria Transit Company (DASH) 
Board of Directors 

3000 Business Center Drive • Alexandria, VA 22314 
www.dashbus.com 

February 11, 2026 

Virginia Senate Finance and Appropriations Committee 
P.O. Box 396 
Richmond, VA 23218 
 

Re: Support for Dedicated, Recurring Transit Funding (SB 730, SB 638, HB 1179, HB 900) 

 
Dear Chair and Members of the Committee: 

On behalf of the Alexandria Transit Company (DASH) Board of Directors, we respectfully submit this 
letter as testimony in support of legislation that establishes dedicated, recurring revenues for public 
transit in Virginia, particularly Northern Virginia - so that the Commonwealth, our region, and localities 
like Alexandria can sustainably fund both WMATA obligations and the local bus networks that connect 
residents to jobs, schools, healthcare, and services including Metrorail. 

Robust and well-utilized public transportation is a cornerstone of the Northern Virginia economy. The 
DASH Advisory Committee (DAC) - an independent advisory committee of bus riders recently cited 
findings from a 2024 NVTC study that for every tax dollar invested in transit in Northern Virginia, an 
additional $1.60 in statewide revenue is produced, and that public transit in Alexandria alone supports 
more than 37,000 jobs and generates $180 million each year in income and sales tax revenues. 

The bills before you provide pragmatic, regionally generated funding tools that are predictable, 
dedicated, and capable of supporting long-term planning. Collectively, these measures help avoid the 
recurring problem local governments face when regional transit obligations grow faster than local 
general fund revenues, an outcome that can crowd out investments in core services and local transit 
service levels. 

Key elements of the legislation: 

• SB 730 (Sen. Surovell) and HB 900 (Del. Sullivan) establish a modest additional sales-and-use tax 
framework in transportation districts, including a 0.385% rate in NVTC jurisdictions, with revenues 
deposited into the Northern Virginia Transportation District Regional Fund for public 
transportation purposes. 

• SB 730 also creates a 20-cent retail delivery fee in NVTC jurisdictions, deposited into the Northern 
Virginia Transportation District Regional Fund, while exempting food for human consumption and 
essential personal hygiene products. 

• SB 638 (Sen. Ebbin) and HB 1179 (Del. Tran) add modern, targeted revenue tools, including a 
transportation network company (TNC) tax (4.3% statewide with an additional 1.9% in NVTC 
jurisdictions) and retail delivery fees (50 cents statewide with an additional 25 cents in NVTC 
jurisdictions) with proceeds directed to the Commonwealth Mass Transit Fund and/or the Northern 
Virginia Transportation District Regional Fund. 
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• HB 1179 also authorizes an additional 10% regional commercial parking tax in NVTC jurisdictions, 
with specific exclusions (including WMATA-operated parking). 

• HB 900 includes WMATA capital funding structure and accountability mechanisms that support 
transparency and performance reporting, including a defined WMATA capital distribution cap that 
adds $136 million beginning in FY2028 and grows at 3% annually thereafter. 

 

We also recognize and strongly value the rider perspective reflected in the DAC’s support letter for SB 
730, including its emphasis that exempting food and essential personal hygiene products helps ensure 
these funding mechanisms do not disproportionately burden low-income residents who depend on 
transit every day. 

For Alexandria, dedicated regional revenues are essential for two connected reasons: (1) meeting our 
share of WMATA’s growing needs in a sustainable way, and (2) protecting and improving local bus 
service (DASH) that serves as the first/last mile connection to Metro and provides affordable mobility 
within the city. With stable funding, we can maintain reliable service, modernize the fleet, and meet 
growing demand, while continuing to deliver measurable economic benefit to the Commonwealth. 

For these reasons, the DASH Board of Directors urges the Senate Finance and Appropriations Committee 
to advance SB 730 and to support the broader package of dedicated transit-revenue tools reflected in SB 
638, HB 1179, and HB 900 (or to incorporate their provisions into a unified solution). 

Thank you for your consideration and for your leadership on long-term transportation funding. 
 
Sincerely, 
 

__________________________________ 

David Kaplan, Chair 
On behalf of the Alexandria Transit Company (DASH) Board of Directors 
 

CC: Alexandria City Council; Virginia Department of Rail and Public Transportation; Northern Virginia 
Transportation Commission; Northern Virginia Transportation Authority 
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HB564HB564

H. During the first 60 days of the implementation of a bus obstruction monitoring system pursuant to this 
section, the authorizing locality shall only issue warnings to registered owners of vehicles without a 
monetary fine assessed.

Authorizing localities shall include notice in any complaint, summons, parking ticket citation, or warrant 
for violations of ordinances described in subsection B that evidence of such violation was obtained by means 
of a bus obstruction monitoring system authorized by the locality pursuant to this section.
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section, the authorizing locality shall only issue warnings to registered owners of vehicles without a 
monetary fine assessed.

Authorizing localities shall include notice in any complaint, summons, parking ticket citation, or warrant 
for violations of ordinances described in subsection B that evidence of such violation was obtained by means 
of a bus obstruction monitoring system authorized by the locality pursuant to this section.

59
60
61
62
63

2 of 2

102











 

Winter Storm Fern 

We are incredibly proud of the team for stepping up when Alexandria needed 
them most.  
 
During the worst winter storm in over a decade, our operators, maintenance 
crews, dispatchers, supervisors, and support teams worked through incredible 
conditions to prioritize the safety of our riders and community, while doing 
everything possible to keep Alexandria moving. Their teamwork and commitment 
to public service truly made all the difference for our community. 
  
We also want to thank our partners across the City of Alexandria, who worked to 
clear snow and ice from roads and bus stops, led the emergency response, shared 
timely information, and coordinated closely with us. Their efforts were critical to 
keeping residents safe and the city moving. 
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[#]1

Winter Storm Fern
Service Impacts

Sunday 1/25 Monday 1/26 Tuesday 1/27 Wednesday 1/28 Thursday 1/29

Service Level Reduced Weekend 
(60 min.)

No Service Reduced Weekend 
(30 min.)

Enhanced 
Weekend**

Weekday

Operating Hours 6am – 10pm* N/A 8am – 10pm 6am – 10pm Normal

Real Time 
Information

No N/A No Partial Yes

*Suspended service at 4pm

**Added modified 102, 103, and 104, real time information unavailable

• Newly created, reduced weekend schedules.
• Included timetables and snow detours for customers on our website.
• No real time information available via the DASH Tracker or Google maps for modified service.

• Despite challenging weather and road conditions, DASH only experienced one event and six buses 
needing assistance getting out of the snow.
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[#]2

Note: Percentages are estimates based on limited anecdotal data and operator observations; counts will be 
updated as assessments continue.

Condition Category
Approximate 
Percentage of 
Stops

Approximate 
Number of Stops Definition

Acceptable 20% 108 Cleared or usable; minor residual snow/ice does 
not prevent boarding/alighting

Marginal 30% 162 Partially obstructed; expected to melt/improve 
by end of this week

Substandard 50% 271 Significant snow/ice; likely to remain in poor 
condition into next week

Bus Stop Conditions (as of February 4th)
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City of Alexandria T&ES
• Responsible for clearing bus shelters
• Handled by 3rd party contractor
• Approximately 100 stops (22% of stops)

City of Alexandria RPCA
• Responsible for clearing bus stops located at RPCA grounds, and King Street Metro Station
• Approximately 40 stops (7% of stops)

Residents and Private Businesses
• Responsible for clearing all other bus stops
• Approximately 401 stops (65% of stops)

DASH
• Not budgeted or equipped to handle any bus stop clearing

Bus Stop Responsibilities (Today)
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[#]4

• Of the 20% of estimated stops in acceptable 
condition, 46 of them were cleared due to aid 
provided by WMATA. This was outside of their 
scope of responsibility. 

• One week past the storm, over 50% of bus stops 
remain in substandard condition. These stops will 
remain inaccessible into mid-late February 
without intervention.

Response
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[#]5

Takeaways
• Over 50% of all bus stops are in substandard condition and rely primarily on third 

parties to clear.

• DASH is unable to take a proactive approach in clearing bus stops during snow 
events and in recovery efforts afterwards, as DASH is not budgeted or equipped 
to do so.

• Residual substandard conditions of bus stops throughout the City has an ongoing 
direct impact to Customer Experience, including impacts to ADA accessibility.

• DASH will continue to work with all responsible parties to restore all bus stops to 
acceptable conditions and restore ADA access, as quickly as the current 
arrangement can provide.  
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1.0  Executive Summary 
 

The Alexandria Transit Strategic Plan (ATSP) for FY 2027 is intended to serve as a critical midpoint 
assessment between long-term policy commitments established in the Alexandria Transit Vision 
(ATV) and the operational and financial realities facing DASH today. While prior ATSP updates have 
outlined service improvements and system enhancements consistent with the ATV, year-over-year 
funding constraints have limited DASH’s ability to implement those improvements at the pace 
originally envisioned. As a result, many initiatives have been deferred rather than delivered—
effectively shifting implementation into future years with increasing cost, complexity, and 
operational risk. 

With the ATV scheduled for full vision implementation by 2030, the FY 2027 ATSP represents a 
narrowing window to translate long-standing planning commitments into actionable outcomes. 
Continued deferral of incremental service, fleet, facility, and workforce investments compounds 
challenges over time, requiring larger, more disruptive interventions later to achieve the same 
objectives. This dynamic not only increases capital and operating costs but also places additional 
strain on an already constrained workforce and limits DASH’s flexibility to respond to emerging 
service needs. 

This plan therefore places particular emphasis on aligning planning assumptions with realistic 
funding and staffing capacity. Rather than restating aspirational service expansions that remain 
unfunded, the FY 2027 ATSP focuses on preserving state of good repair, stabilizing operations, 
modernizing core systems, and sequencing improvements in a manner that is achievable and 
sustainable. Technology investments, fleet replacement strategies, and facility planning are 
evaluated not only for their long-term benefits, but for their ability to reduce future costs and 
implementation risk if advanced in the near term. 

The ATSP is not intended to diminish the goals of the ATV, but to underscore the increasing 
strategic challenge of achieving those goals through continued delay. Clear direction and 
sustained investment over the remaining ATV horizon will be necessary to avoid a growing 
disconnect between adopted policy and deliverable outcomes. This document is intended to 
support informed Board decision-making by clarifying trade-offs, highlighting the cost of inaction, 
and identifying the investments required to position DASH for long-term success beyond 2030. 

117



   
 

  5 
 

2.0   Prior-Year Actions and Ongoing Initiatives 
 
2.1 Introduction 
 
The FY 2027 ATSP Addendum represents a minor update to the FY 2025 – FY 2034 Alexandria Transit 
Strategic Plan. This update documents progress since adoption of the FY25 ATSP and FY26 Addendum 
and describes near-term planning priorities for the upcoming fiscal year. These updates will focus on 
planned service modifications (Section 3), capital improvement projects (Section 4), and the financial plan 
(Section 5). 
 
The FY 2027 ATSP Addendum is subject to the same requirements for public outreach and approval by the 
ATC Board of Directors. A summary of the process and timeline is provided below. 
 

Table 2-1 | FY 2027 ATSP Update Schedule 
 

 
 
As with prior ATSP updates, the FY 2027 Addendum is subject to public outreach and ATC Board approval. 
DASH Marketing and Public Engagement staff will be leading a comprehensive outreach program to 
educate community members and collect feedback on the service changes outlined in the FY 2027 ATSP 
Addendum.  This outreach will include website updates, social media engagement, online surveys, bus 
posters, and community meetings.   
 
All feedback will be compiled and reviewed by staff to inform potential modifications to the final FY 2027 
ATSP Addendum document.  A summary of all outreach and comments received will also be provided in 
the final ATSP Addendum for ATC Board review. 
 
2.2 FY26 Progress Snapshot 
 
During FY26, DASH advanced several targeted service and operational improvements as part of the 
annual ATSP update process, consistent with adopted City of Alexandria FY26 Operating Budget. These 
actions reflect incremental progress toward the long-term network vision while recognizing ongoing 
constraints related to resources, fleet availability, and staffing. These advances occurred alongside a set 
of operational and fiscal challenges that continue to shape the pace and scale of system improvements. 
 
2.3 Context and Operational Challenges  
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Over the past 5 years, DASH has experienced significant growth in ridership, reaching historic levels while 
rebounding from the COVID-19 pandemic. While this reflects the success of recent service investments 
and policy alignment, it has also introduced operational challenges related to maintaining service 
reliability, managing overcrowding, and providing sufficient frequency within existing resource constraints. 
 
At the same time, DASH has continued to maintain forward momentum on the adopted ATV Vision and 
service profile—positioning transit as a viable lifestyle choice rather than a last resort. This work has 
occurred in the context of fiscal constraints at the local level, including plateauing tax revenues, which 
require careful balancing of service aspirations with long-term financial sustainability. 
DASH has also faced increasing costs associated with service delivery. Labor, equipment, and parts costs 
have continued to rise, and availability challenges have affected procurement and maintenance timelines. 
These factors have contributed to upward pressure on the cost of service delivery and require ongoing 
monitoring and adaptation. 
 
As DASH advances its transition to zero-emission technology, workforce development and training have 
emerged as key challenges. DASH must ensure staff are equipped to maintain both the conventional fleet 
and a rapidly expanding zero-emission fleet. These challenges are compounded by a rapidly consolidating 
OEM market and limited training and technical support opportunities, particularly for emerging 
technologies. 
 
Finally, shifts in administrative priorities and funding opportunities at the federal, state, and local levels 
require the agency to remain flexible and responsive. DASH continues to refine its goals and 
implementation strategies to align local needs and vision with evolving state and federal funding 
opportunities, ensuring resources are leveraged as effectively as possible. 
 
2.4 Labor Contract Negotiations  
 
During FY26, DASH also completed labor contract negotiations with the operator workforce, resulting one 
year extension of the existing contract, with a 5% wage adjustment. These funds were allocated in 
accordance with negotiated agreements, which limited the flexibility to redirect resources toward 
additional schedule enhancements or service expansions. While these negotiations were critical to 
maintaining workforce stability and supporting operational capacity, they further constrained the agency’s 
ability to implement service changes beyond those funded through the adopted FY26 budget. It is 
important to note that this one-year contract extension is unconventional and will put the DASH back at 
the negotiation table to have a full renewal completed by the end of FY27. It is anticipated that the cost of 
labor will rise because of this subsequent renegotiation, which will need to be accounted for starting with 
the FY28 budget.  
 
2.5 Service Updates and Reliability Improvements  
 
In August 2025, DASH implemented a series of service updates informed by performance data, rider 
feedback, public feedback, and system needs. These enhancements were funded through the City’s FY26 
budget and regional grant programs and are designed to improve reliability, frequency where feasible, and 
ease of use for riders. Key changes included: 
 
System-wide schedule optimization 
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This improvement included timetable adjustments on several routes to improve on-time performance and 
create clearer weekday versus weekend schedules. 
Frequency improvements 

 
Line 32 — increased midday and evening frequency to approximately every 30 minutes between 
Van Dorn Metro and Landmark Transit Center.  
 

Funding for this improvement was provided as a one-time supplemental allocation 
by the City and is not available in FY27. 

 
Line 34 — expanded weekend frequency from hourly to every 30 minutes. 
 
Line 35 — additional evening trips and peak-direction service increases supported by NVTC 
Commuter Choice funding. 

 
These targeted enhancements align with short-term priorities in the Alexandria Transit Vision Plan and 
Alexandria Transit Strategic Plan, supporting more consistent and predictable service. 
 
2.6 Amenity and Stop Improvements  
 
Alongside service adjustments, DASH and the City advanced investments in bus stop amenities and 
system infrastructure that contribute to safety and accessibility: 
 

• Piloting solar-powered lighting at select stops to enhance rider safety. 
• Initiating a bus stop rebalancing study along key corridors to evaluate stop spacing, usage, and 

reliability opportunities. 
• Advancing King Street Bus Operations Study – Phase Two, examining options like boarding 

platforms and curb space prioritization to improve corridor performance. 
 
2.7 Capital and Facility Progress  
 
DASH and the City worked jointly on major service infrastructure projects such as the Phase One opening 
of the West Alexandria Transit Center. This facility represents the evolution of the former Landmark Transit 
Center, a major transfer hub for DASH and WMATA buses on the west side of the city, and a gateway to 
Alexandria’s West End. DASH and WMATA transitioned service into phase one of this facility in the Fall of 
2025. Work is continued to transform this facility into a fully built transfer center, with full passenger 
amenities such as shelters. Additionally, DASH and City staff are working to implement the region’s first 
On-Route Electric Bus Opportunity center at this site, funded by Community Project Funding sponsored by 
Congressman Beyer.  
 
 
2.8 Fare-Free Policy Evaluation  
 
In parallel with service planning, DASH continued its fare-free program funded through FY26, and it is 
assumed for FY27. FY27 represents the first full fiscal year where the fare free program is fully funded by 
the City, as required by the TRIP grant which funded the initial 3 years of the program. The DASH fare free 
framework requires an annual report of the effectiveness of the program. This is provided in Appendix B, 
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which documents the impacts on ridership, customer access, operational efficiency, and revenue 
tradeoffs. Importantly, the analysis also demonstrates that reintroducing fares would entail additional 
capital, operating, and administrative costs associated with fare collection equipment, technology 
systems, cash handling, and security—costs that would offset a substantial portion of anticipated fare 
revenue. As a result, the evaluation reinforces that fare-free service is not only a policy choice grounded in 
access and equity considerations, but also one with meaningful operational and financial implications. 
These findings are intended to inform future fare and service discussions without implying a funded 
continuation of the fare-free program. 
 
2.9 Looking Forward  
 
FY26 progress establishes a pragmatic foundation for FY27, prioritizing service reliability and operational 
quality within existing fiscal and workforce constraints. These efforts reflect DASH’s continued 
commitment to aligning short-term operational realities with the long-term strategic vision outlined in the 
FY25 ATSP. 
 
DASH continues to monitor and adjust service levels in response to operational realities, funding 
availability, and rider demand. While previous plans initially anticipated significant increases in service, 
budget constraints have required a more limited approach. The charts below summarizes historical 
service, planned levels, projected service, and the FY27 budgeted baseline for platform hours (Figure 1) 
and platform miles (Figure 2). This provides a clear view of the scope of operations and how planned 
improvements compare with current expectations and budgeted service. 
 
Figure 1 – Platform Miles as Planned versus Reality 

 
 [THIS GRAPH IS A PLACEHOLDER – WILL BE REFINED] 
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Figure 2 – Platform Hours as Planned versus Reality

 
 
[THIS GRAPH IS A PLACEHOLDER – WILL BE REFINED] 
 
 
These figures reflect the balance between maintaining baseline service and pursuing smaller-scale, cost-
effective improvements where feasible. Planned platform hours and miles include adjustments for 
operational efficiency, minor service expansions, and ongoing improvements in scheduling and routing, 
while budgeted levels represent the baseline service that can be delivered within current fiscal 
constraints. 
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3.0   Planned Improvements & Modifications for FY27 
3.1 Overview Planning Priorities 
 
Consistent with Board direction, DASH’s near-term funding priorities remain focused on maintaining 
existing service levels and preserving the fare-free program. For FY27, baseline service is defined as the 
level of service that can be delivered within the proposed operating budget and existing workforce and 
fleet constraints. The FY27 baseline includes approximately 328,353 platform hours and 3,154,849 
platform miles, reflecting a reduction of line 32 improvements but otherwise a continuation of current 
service levels. The proposed FY27 operating budget totals $38.3 million, representing a 2.7 percent 
increase over FY26—the lowest year-over-year growth in recent history—and is sufficient to sustain 
baseline service while limiting the agency’s ability to absorb additional service enhancements without 
new, recurring funding. 
 
In addition to funding limitations, changes in travel behavior since the pandemic continue to affect how 
service needs are assessed. Many of the ridership, demand, and service impact estimates referenced in 
DASH planning documents—including those originating from the Alexandria Transit Vision Plan and 
subsequent ATSP updates—were developed during or shortly after the COVID-19 pandemic, when travel 
patterns differed significantly from pre-pandemic norms. Periods of sustained remote and hybrid work 
influenced baseline assumptions related to peak demand, trip frequency, and all-day travel behavior. 
 
More recently, changes in workplace attendance patterns among government workers beginning in 2025 
have corresponded with measurable increases in transit ridership, particularly within corridors closely 
connected to regional employment centers. As a result, earlier estimates may understate future demand 
relative to current conditions. While the FY27 ATSP continues to rely on these analyses as a consistent 
planning foundation, DASH recognizes the need to revisit and update key assumptions and modeling 
inputs as part of a future planning cycle, once travel patterns have further stabilized. 
 
3.2 Planned Service Changes  
 
Planned service changes for FY27 emphasize operational efficiency, capacity management, and reliability, 
rather than net service expansion. 
 
Route 32 Service Reversion 
 
Absent ongoing funding, recently implemented service improvements on the Route 32 cannot be 
sustained, forcing DASH to unwind progress made just one year earlier. The service enhancements 
implemented on Route 32 in August 2025 were made possible through a one-time supplemental funding 
allocation from the City of Alexandria. As this funding is a one time supplemental, it has been removed 
from the FY27 baseline budget. Restoration of this service improvement has been resubmitted as a new 
supplemental for the FY27 budget. Barring this supplemental being added to the DASH FY27 budget, this 
service improvement will need to be removed and reverted to pre-implementation levels starting in August 
2026. This change will affect service between Van Dorn Metro and Landmark Transit Center, reducing 
weekday midday and evening frequency from every 30 minutes back to every 60 minutes. 
 
Running Time Adjustments 
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DASH plans to optimize running times on Lines 30, 31, and  36to better reflect actual travel conditions, 
including traffic patterns, dwell times, and recovery needs. These adjustments are expected to improve 
on-time performance, reduce bus bunching, and enhance schedule reliability system-wide. By making 
better use of existing resources and avoiding unnecessary delays, running time optimization can also 
reduce overtime and fuel costs, achieving measurable efficiency gains without additional operating 
expenditures. 
 
Capacity Improvements Using New Articulated Buses  
 
To address crowding along high-demand corridors, DASH has deployed new articulated buses funded by 
Commuter Choice on Line 35 to address overcrowding issues and to expand capacity. Additional 
articulated buses are being planned through various projects to further grow the articulated fleet in the 
upcoming years. These higher-capacity vehicles allow more passengers per trip, reducing the frequency of 
trips required to meet demand while maintaining comfort and safety. System-wide, this approach 
mitigates peak-period congestion and improves rider experience, all while maximizing the utility of the 
existing fleet and avoiding additional operating costs. 
 
Work Quality Assignments for Operators 
 
DASH is refining operator work assignments, including improved alignment of relief points, duty 
scheduling, and sequence optimization. By reducing inefficiencies in operator shifts, this initiative 
supports more reliable service across all routes and enhances employee satisfaction and retention. Better 
work assignments can also decrease unnecessary overtime and minimize missed trips due to scheduling 
conflicts, producing system-wide operational and financial benefits without requiring new funding. 
 
Better Use of Existing Data to Shape Future Decisions 
 
DASH will expand the use of operational, ridership, and real-time data to inform near-term planning and 
decision-making. By analyzing boarding patterns, crowding, on-time performance, and other key metrics, 
the agency can identify targeted opportunities for improvements that benefit the entire system. Proactive 
use of data enables more efficient resource allocation, reduces waste, and supports cost-effective 
decision-making—ensuring that every dollar of existing funding delivers maximum service impact. 
 
3.3 Supporting Facilities and Passenger Assets 
 
Bus Stop Consolidations & Improvements 
 
In parallel with service planning, DASH continues to work closely with City of Alexandria T&ES staff to 
improve the passenger waiting environment at bus stops across the city, with a focus on safety, 
accessibility, and reliability. During FY27, these efforts include advancing bus stop amenity installations, 
evaluating stop spacing and performance along key corridors, and implementing targeted infrastructure 
improvements to support more efficient operations. Together, these initiatives are intended to enhance 
the customer experience while supporting systemwide service reliability. 

Specific improvements underway or planned include the installation of solar-powered lighting at select 
bus stops to enhance rider safety, continued deployment of shelters, benches, and lean rails as funding 
and site conditions allow, and ongoing parking space adjustments to improve bus access. DASH and the 
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City are also advancing corridor-level initiatives, including a bus stop rebalancing study to evaluate stop 
spacing, usage, and reliability opportunities, and Phase Two of the King Street Bus Operations Study, 
which is examining curb space prioritization and boarding platform concepts in Old Town. 

Bus bulb-outs and modular curb extensions remain a key strategy in constrained environments such as 
Old Town, where they allow for accessible stops and improved amenities while minimizing impacts to on-
street parking. Building on the bus stop consolidation implemented on King Street in February 2025, the 
City continues to advance additional stop improvements along the corridor as funding, procurement, and 
installation resources are finalized. DASH will continue coordinating with City staff to align these 
improvements with service needs. 

In addition, the City of Alexandria is pursuing state funding through the Virginia Department of Rail and 
Public Transportation to support bus stop improvement projects citywide, including through DRPT capital 
assistance programs. These efforts will complement local investments and support the continued 
enhancement of DASH’s passenger facilities over the FY27 planning horizon. 

Transit Center Developments 

DASH continues to support the City of Alexandria in advancing strategic transit center investments that 
strengthen network connectivity, improve passenger experience, and position the system for future 
service growth. The West Alexandria Transit Center is a major new transit facility delivered through a 
collaborative effort between the City of Alexandria, DASH, and development partners as part of the 
broader West End Alexandria redevelopment at the former Landmark Mall site. The six-bay facility is 
designed to accommodate multiple transit modes, including DASH routes, Metrobus service, and future 
Bus Rapid Transit (BRT) lines, providing a key transfer point that supports both current operations and the 
City’s long-term mobility goals. Transit service operations transitioned from the former Landmark Mall 
Transit Center to the new facility beginning November 2, 2025, with temporary shelters in place while 
permanent amenities are finalized. 

Building on this approach to supporting emerging activity centers in the West End, DASH is also 
collaborating with the City through the Alexandria West planning process on a concept for a future transit 
center at Southern Towers. Developed with community members and key stakeholders, this facility is 
intended to support future transit needs in the corridor by improving transfer opportunities, passenger 
access, and service reliability. The City of Alexandria has secured a signed grant agreement and 
completed a scope of work for the project’s design phase and is preparing to initiate the design process. 
Advancement of the Southern Towers Transit Center will continue to be coordinated with broader corridor 
planning efforts and funding availability as the project moves forward. 

3.4 Future Initiatives and Priorities 
 
Advancing Priority Service Improvements (Pending Funding) 
 
The Alexandria Transit Vision (ATV) establishes long-term multimodal policy goals through 2030, while 
DASH’s FY25–FY34 ATSP translates those goals into an agency-specific planning and implementation 
framework aligned with DRPT-required update cycles. The ATSP extends beyond the 2030 ATV horizon to 
allow for continuity in planning, evaluation, and coordination. These additional years do not establish new 
policy goals but provide flexibility to reassess implementation strategies as conditions evolve. Progress 
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Table 3-1 | Planned ATV Improvements, Currently UNFUNDED 
 

 

 
 

Notes: 
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Longer-Term Initiatives Advancing the Alexandria Transit Vision Plan in FY28–FY30 
 
The FY28–FY30 planning horizon represents the latter phase of the Alexandria Transit Vision, during which 
remaining elements of the Vision may be advanced as funding and implementation readiness allow. The 
service changes described below reflect ATV-related concepts that are expected to continue progressing 
during this period, recognizing that some initiatives may extend beyond FY30 depending on funding 
availability, project complexity, and coordination with external partners. Inclusion in this section reflects 
alignment with the adopted Vision rather than a commitment to implementation within a specific fiscal 
year. Subsequent sections describe additional service concepts that have emerged outside of the original 
ATV framework and are being considered through the ATSP process. 
 

King Street Trolley – As part of longer-term service considerations, DASH is evaluating potential 
enhancements to the King Street Trolley, including an extension from King Street Metro to 
Eisenhower Metro and expanded morning service hours. Additional extensions between City Hall 
and the Old Town Waterfront are also under consideration in coordination with the City’s 
Pedestrianization Project and Waterfront development. Advancement of these concepts will 
depend on funding availability and further operational analysis. 
 
Line 102 – DASH is evaluating a potential increase in weekday midday service frequency on Line 
102, with a long-term goal of improving headways from 60 minutes to 30 minutes, subject to 
funding availability and service performance considerations. 
 
West End Transitway – The City of Alexandria is advancing planning for the West End Transitway, 
a high-capacity BRT service operating along the I-395 corridor between Alexandria and the 
Pentagon. This project originated as part of the Alexandria Transit Vision and would replace 
significant portions of DASH Line 35, with corresponding adjustments to the New DASH Network 
along Beauregard Street and King Street. While initial operating funding has been secured through 
CMAQ/RSTP, additional funding and implementation coordination will be required. The timing of 
service initiation and associated network changes may extend beyond FY30. 
 
Although a specific transit provider has not yet been identified, DASH is well positioned to support 
this service due to its existing service footprint and operating efficiency. Additional state and 
regional funding sources, including the I-395/95 Commuter Choice program, will continue to be 
pursued. Further detail will be incorporated in future updates to this plan. 
 
Line 31 – As a longer-term network enhancement identified in the Alexandria Transit Vision, DASH 
is evaluating a potential extension of Line 31 from NVCC Alexandria to Skyline via Seminary Road. 
Implementation would be contingent on funding availability and further service planning. 

 
A summary of the impact on platform miles and hours of the route changes identified in previous sections 
is included below as Table 3-2.  The capital costs associated with these increases are outlined in Section 
5. 
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Table 3-2 | DASH Projected Changes in Platform Hours & Miles (FY 2027 – FY 2034) –  
**WITH UNFUNDED IMPROVEMENTS** 
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Post-ATV Service Strategy & Network Evolution (FY 2030 – FY 2034) 
 
The Alexandria Transit Vision Plan (ATV) established a long-range, ridership-oriented network concept 
intended to provide frequent, all-day bus service across much of the city, and has served as the 
foundational framework for service planning over the past decade. FY 2030 marks the conclusion of the 
ATV Plan’s original implementation horizon. As DASH enters FY 2030 and beyond, service planning will 
shift from plan implementation toward evaluation, refinement, and strategic adaptation. This period 
represents an opportunity for DASH and the City of Alexandria to collaboratively assess progress made 
toward the 2030 network vision and determine whether adjustments are warranted based on evolving 
travel patterns, funding conditions, and community needs.  
 
The ATV Plan was developed, studied, and adopted in a substantially different operating environment than 
exists today. Travel behavior, workforce patterns, and ridership recovery trajectories have continued to 
evolve in the years following the COVID-19 pandemic. As a result, DASH anticipates that this planning 
horizon will include a deliberate reassessment of longer-term service concepts to ensure they remain 
aligned with current and projected conditions approximately 10–15 years after the plan’s original 
development. 
 
Duke Street Bus Rapid Transit (BRT) 
The Duke Street BRT project, scheduled for completion by FY 2030, is anticipated to include dedicated 
transit lanes, bus prioritization, and other capital improvements that will enhance travel speed, reliability, 
and customer experience along the corridor between Landmark Mall and King Street Metro. DASH will 
coordinate with the City of Alexandria to evaluate future service concepts that leverage these 
infrastructure improvements, recognizing that specific operational changes cannot be finalized until the 
BRT is completed and funding is confirmed. This corridor represents a key planning input for post-ATV 
service strategy in the FY 2030–FY 2034 horizon. 
 

4.0   Implications for Implementation  
 

This section describes the operational and capital considerations that underpin implementation of the 
FY2030 ATSP service vision. It summarizes DASH’s ongoing efforts to maintain a state of good repair, 
prepare the fleet and facilities for future service growth, and advance capital and technology investments 
necessary to support the service improvements outlined in Section 3. 
 
Implementation of the ATSP remains feasible within the adopted planning framework; however, the pace 
and sequencing of improvements are directly influenced by the availability of sustained operating and 
capital funding from the City. In the absence of dedicated funding, timelines have been adjusted to reflect 
fiscal constraints, rising costs, and competing capital and operational priorities, while preserving the long-
term service objectives established by the Board. 
 
4.1  Transit Asset Management Plan 
 
DASH participates annually in the DRPT-sponsored Transit Asset Management (TAM) Group Plan. As a 
Tier II agency, DASH confirms participation each fiscal year and works with DRPT to update required asset 
data and performance targets for the applicable year. The current TAM Group Plan covers FY 2026–FY 
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Table 4-3 | DASH Fleet Replacement Plan (FY 2026 – FY 2036) 

 
 

Note: The dashed line represents the point at which each sub-fleet reaches the end of its useful life (12 years).  Buses that are retired in yellow cells are being kept beyond this useful life.

132



   
 

  20 
 

The DASH fleet is comprised primarily of 35-foot buses, which represent the majority of vehicles in 
service, supplemented by 40-foot buses. DASH also operates a limited number of 60-foot articulated 
buses and 29-foot trolley vehicles. This mix allows the agency to respond to varying passenger demand 
and operating conditions across the network. Fleet composition by vehicle length is illustrated in Figure 4-
1. 
 

 
 
DASH operates a diverse mix of propulsion technologies, including clean diesel, hybrid electric, and 
battery electric buses, supporting the agency’s sustainability and emissions-reduction goals. The 
distribution of propulsion types is shown in Figure 4-3. 
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Table 1-2 | FY 2026 – FY 2035 DASH Capital Improvement Program (CIP) Summary 

Item Project Description 
FY 2027 CIP 

Funding 
Request 

FY 2028-2035 CIP 
Funding Request 

 

1 

Bus Fleet Replacement. DASH maintains a regular bus replacement program to ensure fleet 
state of good repair and adequate resources to deliver the services outlined in the Alexandria 
Transit Strategic Plan (ATSP) and Alexandria Transit Vision (ATV), replacing buses at the end of 
their 12-year useful life. Following the DASH Zero Emissions Transition Plan, aging buses will 
be replaced with zero- or low-emission vehicles as funding allows, while maintaining reliability 
and compliance with FTA and State standards. In FY 2025, DASH secured a $10.9 million 
Low-No grant and local NVTA funding to replace end-of-life buses with hybrid models, 
supporting the ongoing transition toward a zero-emission fleet. 

$10,420,000  $115,555,200   

2 

DASH Fleet Expansion & Electrification.  The DASH Fleet Expansion project will add 26 
buses and three trolleys over the next five years to increase service citywide, supporting the 
Alexandria Transit Vision Plan and the New DASH Network’s frequent, all-day service in key 
areas like the West End, Arlandria, Potomac Yard, and Old Town. These expansion vehicles 
will enable DASH to implement short- and long-term recommendations, including the West 
End and Duke Street Transitways, while advancing the City’s goal of a 100% zero-emissions 
fleet by FY 2037. Fourteen of the new buses are funded as battery electric, doubling the 
current zero-emissions fleet to 30 vehicles. 

$0  $12,600,000   

3 

DASH Facility Expansion. The DASH Facility Expansion project will increase bus parking and 
charging capacity, adding space for 36 buses and up to 24 charge points to support new 
technology and the transition to a zero-emissions fleet. This expanded facility will enable 
DASH to implement Alexandria Mobility Plan and Transit Vision Plan recommendations, 
including the West End and Duke Street Transitways, and accommodate simultaneous 
delivery of new buses and decommissioning of old vehicles. Funded in part by a $9 million 
Low-No federal grant, the project includes electric bus infrastructure, a 3 MW electrical 
service, 13 overhead chargers, and associated workforce development, with construction 
ongoing through FY 2027. 

$0  $10,000,000   
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4 

DASH Electric Bus On-Route Charging.  This project will fund the acquisition, installation, 
and operation of up to five “on-route” electric bus charging stations to support DASH’s 
transition to a 100% zero-emissions fleet. On-route chargers, installed at strategic bus 
terminals, allow electric buses to extend their range by charging between trips, 
complementing existing depot chargers and addressing the primary operational constraint of 
battery range. The first station will be at the West Alexandria Transit Center, with potential 
future sites including Potomac Yard, Eisenhower, and Mark Center Transit Centers, subject to 
ongoing planning and engineering. 

$0  $4,000,000   

5 

DASH Technologies. This project funds DASH technology initiatives that improve operational 
efficiency, provide better real-time information to customers, and enhance planning 
capabilities. Past and ongoing efforts include Automated Passenger Counters, scheduling and 
operations software upgrades, and the FY 2026 CAD/AVL system replacement, which will 
modernize dispatch, service tracking, and customer alerts with a cloud-based platform. These 
initiatives, coordinated with the City’s Smart Mobility Program, reduce manual processes, 
improve ridership data, and support the overall customer experience. 

$150,000  $1,350,000   

  TOTALS $10,570,000  $143,505,200   
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4.6  DASH Planning, Demonstration, and Technology-Related Grant Initiatives 
  
DASH continues to pursue planning, demonstration, and technology-focused grant opportunities to 
improve the customer experience, enhance safety, strengthen data and performance monitoring, and 
increase internal operational efficiency. These initiatives complement, but are distinct from, the agency’s 
capital improvement projects and are often advanced in collaboration with the City of Alexandria and 
regional partners. 
 
Recent and ongoing initiatives supported through DRPT and other funding programs: 
 

• CAD/AVL System Replacement (Planning Grant) 
DASH is preparing to release a Request for Proposal (RFP) in FY 2026 to replace or upgrade its 
Computer-Aided Dispatch / Automated Vehicle Locator (CAD/AVL) system. The existing system, 
implemented more than a decade ago, has reached the end of its useful life. The CAD/AVL 
platform is critical to daily operations, supporting real-time vehicle tracking, service management, 
internal performance monitoring, and customer-facing real-time information tools. This initiative 
will also inform future integration with onboard passenger information systems and other 
technology platforms. 

• Mirrorless Video Mirror System / Blind Spot Reduction (Demonstration Grant) 
Through a DRPT Demonstration Grant, DASH is advancing a mirrorless video mirror system pilot 
intended to reduce operator blind spots and improve pedestrian and vehicle safety. To date, 16 
units have been procured and three units have been installed. Installation of the remaining units 
has been temporarily paused due to a technical installation issue identified by the vendor. DASH 
is working closely with the vendor to resolve the issue and resume installations. Once fully 
implemented and evaluated, the results of this demonstration will inform future vehicle 
specifications and safety investments. 

• Digital Mirror Technology (Demonstration Grant) 
DASH is also advancing a separate Digital Mirror System demonstration project focused on 
enhancing operator visibility and overall safety. This project is currently in the vendor identification 
and early planning phase, with initial activities underway and no challenges identified to date. The 
demonstration will allow DASH to evaluate operational performance, safety benefits, and 
maintenance considerations prior to making long-term decisions regarding potential deployment 
of digital mirror technology across the fleet. 

• Electric Bus Charge Management System (Demonstration Grant) 
DASH is advancing a demonstration project focused on improving monitoring and management of 
electric bus charging. Program development is ongoing. During implementation, a vendor exited 
the market, requiring DASH to reassess its procurement approach to ensure long-term system 
viability and compatibility. The project is expected to move forward following this adjustment and 
become operational once an alternative solution is finalized. 

• Bus Speed and Reliability Data Improvements 
In collaboration with the City, DASH continues to explore technology platforms that provide 
improved visibility into bus speed, travel time, and reliability metrics. These efforts are intended to 
support data-driven service planning, schedule refinement, and identification of corridors where 
street, stop, or signal improvements could enhance transit performance. 

• Transit Signal Prioritization (TSP) 
DASH continues to work with the City of Alexandria and regional partners, including WMATA, on 
Transit Signal Prioritization initiatives along key corridors. These efforts include modernization of 
existing infrastructure and exploration of cloud-based and interoperable TSP capabilities that 
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support DASH, Metrobus, and other transit providers. At present, just over 60 DASH buses are 
equipped and configured to support TSP, and 29 signalized intersections across the City have 
been commissioned for TSP operation. This work remains ongoing and will inform future corridor-
level strategies to improve bus speeds, reliability, and overall service performance.  

• Workforce Development Grant 
DASH is continuing implementation of a Workforce Development Grant focused on strengthening 
the transit workforce pipeline and expanding internal training capacity. Activities include 
internship placements, participation in statewide and regional professional development 
opportunities, development of training materials, and establishment of maintenance 
apprenticeships in partnership with Northern Virginia Community College (NOVA). DASH intends 
to pursue continuation of this program to support long-term workforce stability and succession 
planning. 

 
Future Grant Opportunities and Funding Strategy 
 
While DASH is not currently pursuing new applications for DRPT Technical Assistance, TRIP, Smart Scale, 
or additional demonstration grants, the agency retains the option to pursue these programs in future 
cycles should funding availability, program eligibility, or strategic priorities align. DASH also intends to 
pursue Low or No Emission (Low-No) funding should future federal opportunities become available to 
support fleet electrification and charging infrastructure. 
 
In addition, DASH plans to pursue MERIT capital funding for two state-of-good-repair projects, including 
one facility-related project and one non-revenue vehicle project. These investments are also discussed in 
the facilities section of this plan. During FY27, DASH staff will assess projects and grant opportunities for 
grant cycles that begin during the fiscal year. Recommendations to pursue any grants will be brought to 
the ATC Board of Directors for support and approval, in alignment with the organization’s strategic goals.  
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5.0 Financial Plan 
 
This section provides information on the DASH budget as well as revenues and funding sources for FY 
2027 – FY 2036.  This section includes updated financial data and therefore supersedes the information 
provided in the FY 2025 – FY 2034 Alexandria Transit Strategic Plan. 
 

5.1 / Operating and Maintenance Costs and Funding Sources 
 
In Alexandria, public transit services are provided through two distinct but complementary programs: 
the Alexandria Transit Company (DASH) fixed-route bus system and the City of Alexandria’s Paratransit 
Services (DOT). DASH operates the City’s fixed-route bus network, providing scheduled, high-capacity 
service along fixed routes. DOT Paratransit Services, by contrast, provide demand-responsive 
transportation for eligible riders who are unable to use fixed-route bus service due to disability or other 
qualifying conditions. The geographical service coverage and span of service provided by the DOT 
program must meet or eclipse that of the DASH system, for the DOT program to fulfill the ADA-mandate 
of providing paratransit service for the City. DOT services are also further complemented by WMATA’s 
MetroAccess service which provides paratransit coverage for WMATA routes and service within the City, 
and beyond.  
 
Although DASH and DOT Paratransit Services are coordinated to ensure a comprehensive transit 
network, the two services are operated independently and funded through separate sources. DASH does 
not operate paratransit service, nor does it manage paratransit operating or maintenance costs. 
Accordingly, operating costs and funding sources for DASH fixed-route service and DOT Paratransit 
Services are presented separately in this section to clearly reflect governance, funding responsibility, 
and cost accountability for each program. 
 
Federal Funding 
 
Neither DASH nor the Alexandria DOT program receive federal operating assistance. Discretionary 
Federal funding is used for DASH Capital Projects, such as the FY23 and FY25 Low No program.  
 
State Funding 
 
From FY22 through FY25, DASH received $7.24 million in state funding through DRPT’s Transit Ridership 
Incentive Program (TRIP) to support the City of Alexandria’s transition to fare-free transit, requiring 
DASH to remain fare free for four years while providing funding for three. With the conclusion of the 
TRIP grant at the end of calendar year 2025, the City has assumed full financial responsibility for 
sustaining fare-free service. In parallel, the City of Alexandria, in partnership with academic researchers, 
conducted an independent evaluation of the fare-free policy examining implementation, system 
impacts, and lessons learned, including benefits such as increased ridership and improved access as well 
as emerging operational challenges. The findings of this evaluation are summarized in Appendix Y and 
inform future fare and service policy discussions. 
 
DASH receives additional state funding through the Northern Virginia Transportation Commission’s I-395 
Commuter Choice program to run enhanced service on lines 35 and 36. This funding supports regular, 
frequent, service on those lines with headways of at least 15 minutes or better. From FY20 through FY25 
this program provided more than $24 million in funding to DASH. 
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DOT Paratransit does not receive state operating assistance. 
 
Farebox Revenue 
 
DASH has operated a fare-free structure since September 2021 and does not collect fares.  
 
The City’s DOT Paratransit program received $49,318 in fare revenue in FY 2025. 
 
Note:  While DASH has operated fare-free fixed-route service since 2021, paratransit is a separate, 
demand-responsive program for eligible riders and continues to charge fares under a City-established 
policy. 
 
Local Revenue 
 
Roughly 85% of DASH’s FY27 Operating Budget is funded by local City Subsidy. This accounts for the 
continuation of the Fare Free Program as well all associated costs with delivering service. Over the 
period of this ATSP, the local contribution is expected to increase in line with rising operating costs. 
 
The City’s DOT Paratransit program is also funded through the General Fund. 
 
Other Revenue Sources 
 
DASH expects to receive approximately 14% of its FY27 Operating Budget through the i-395 Commuter 
Choice program, which funds enhanced services on lines 35 and 36. It is important to note that this a 
discretionary and competitive fund, which is awarded every 2 years and is not guaranteed. Should DASH 
lose this funding service, roughly 14% of DASH’s service levels will need to be reduced, displaced from 
elsewhere in the system, or supplemented by City subsidy.  
 
DASH collections a small portion of additional revenue from various sources. These include advertising 
programs, merchandise sales, and charter services.   
 
DOT Paratransit does not receive funding from any other revenue sources. 
 
Operating and Maintenance Cost Summary 
 
A summary of DASH Operating and Maintenance costs and projections are provided below.  All 
information provided below includes the service enhancements on Lines 35 and 36 that are funded by 
the Northern Virginia Transportation Commission’s I-395 Commuter Choice program. 
 
Alexandria DOT cost information is also provided, but the City of Alexandria does not operate or 
maintain the vehicles and instead pays the annual amounts listed below for a third-party (Diamond 
Transportation) to for these responsibilities. 
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Table 5-1 | Operating and Maintenance Cost History (in $1,000s) 

 

 

Table 5-2 | Operating and Maintenance Revenue Projections (in $1,000) 

 

Revenue Sources FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34
Local Subsidy 36,629$              38,269$              39,991$          41,790$          43,880$          45,854$          47,918$          50,314$          52,578$          
One-Time Subsidy Funding 240$                    -$                    -$                 -$                 -$                 -$                 -$                 -$                 -$                 
State Funding (NVTC) 5,942$                6,208$                6,208$            6,208$            6,208$            6,208$            6,208$            6,208$            6,208$            
Charter Services 175$                    175$                    175$                175$                175$                180$                180$                180$                180$                
Advertising 160$                    160$                    165$                175$                175$                180$                180$                180$                180$                
Other Misc 60$                      85$                      85$                  85$                  85$                  85$                  85$                  85$                  85$                  
TOTAL DASH 43,206$              44,897$              46,624$          48,433$          50,523$          52,507$          54,571$          56,967$          59,231$          
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Paratransit operating costs are primarily spent on the operator, Diamond Transportation, with some 
smaller operating costs being spent on Senior Services and VIA transportation software. Maintenance is 
the responsibility of Diamond Transportation. 
 

5.2  Capital Costs and Funding Sources 
 
The following tables outline the costs and funding sources for DASH and City capital projects that are 
necessary to support DASH services and the improvements identified in the previous chapter.  Table 5-4 
shows all costs and funding associated with DASH replacement and expansion buses as highlighted in 
Chapter 4.  Table 5-6 shows all costs and funding associated with DASH and City capital projects. 
 

Table 5-3 | Vehicle Replacement and Expansion Costs and Funding Sources (in $1,000) 

 
 

 Table 5-4 / Net Changes in DASH Projected Operating Costs by Route (FY 2027 – FY 
2034) (in thousands)

 

 

FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34
Replacement Buses 7 14 0 6 14 21 6 8
Expansion Buses 4 0 0 0 0 0 0 0
TOTAL Buses 11 14 0 6 14 21 6 8
Cost of Replacements 7,578$      11,703$    -$        7,519$    18,422$   29,014$      8,704$    12,186$  
Cost of Expansion 4,330$      -$           -$        -$        -$          -$             -$        -$        
Total Cost ($1,000s) 11,908$    11,703$    -$        7,519$    18,422$   29,014$      8,704$    12,186$  
Funding Sources:
Local Funds 922$          -$           1,054$    4,237$    5,062$     -$             1,509$    -$        
NVTA 30% Funds 9,498$      200$          3,796$    3,963$    4,134$     1,610$         4,491$    1,972$    
State/Federal Grants -$           -$           -$        -$        -$          -$             -$        -$        
Unsecured Grants 6,481$      6,705$    18,220$ 29,655$   10,454$      10,311$  1,103$    
Total Funding 10,420$    6,681$      11,555$ 26,420$ 38,851$   12,064$      16,311$  3,075$    

Route FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34
Line 30 -$                       -$                       2,714$                   -$                       -$                       -$                       -$                       -$                       
Line 31 -$                       1,067$                   -$                       -$                       3,191$                   -$                       -$                       -$                       
Line 32 (255)$                     266$                       1,370$                   -$                       -$                       -$                       -$                       -$                       
Line 33 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Line 34 -$                       -$                       974$                       -$                       -$                       -$                       -$                       -$                       
Line 35 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Line 36A/B -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Line 102 -$                       -$                       -$                       285$                       -$                       -$                       -$                       -$                       
Line 103 -$                       -$                       546$                       -$                       -$                       -$                       -$                       -$                       
Line 104 -$                       -$                       546$                       -$                       -$                       -$                       -$                       -$                       
Trolley -$                       -$                       -$                       2,107$                   -$                       -$                       -$                       -$                       
Totals (255)$                     1,334$                   6,150$                   2,392$                   3,191$                   -$                       -$                       -$                       
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Appendix A:  

DASH Public Outreach Summary 
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Appendix B: 

Fare Free Analysis 
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Space of Her Own 
 
 
For National Mentoring Month, DASH partnered with Space of Her Own (SOHO) to host an 
interactive tour for a group of about 8-10 middle-school girls and their mentors on January 22. 
 
Women and leaders from across DASH joined to share personal career stories, answer 
questions, and discuss what a future in transit could look like. The experience also included 
hands-on demonstrations led by two of our team members, Alicia Thomas (Bus Operator) and 
Jasmin Martinez (Maintenance Technician), who walked the girls through how our buses work 
and what it takes to enter the field. 
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