DASH ADVISORY COMMITTEE (DAC)

QUARTERLY MEETING

Thursday, October 1, 2026 — 5:30 PM - 7:30 PM

DASH Board Room*
3000 Business Center Drive, Alexandria, VA

"DASH"

ALEXANDRIA TRANSIT

*Meeting will be held in hybrid format to accommodate both in-person and virtual participation. Teams

information will be sent out with the meeting invite.

MEETING AGENDA

1. Welcome

2. Roll Call

3. Approval of Meeting Minutes

4. FY26 Budget Debrief & FY27 Budget Rebuild

5. Service Changes Discussion

6. Subcommittee Reports
Membership & Recruitment; Advocacy & Policy;
Events & Public Engagement; Rider Experience

7. Additional Business

8. Adjournment

Nathaniel Cartagena
DAC Chair

Camila Olivares
Committee Liaison & Director of Mktg. &
Public Engagement

Nathaniel Cartagena
DAC Chair

Josh Baker
CEO & General Manager

Raymond Mui

Chief Infrastructure & Development Officer

Subcommittee Representatives
2-minute presentations + 3-minute Q/A or
further explanation per subcommittee

Nathaniel Cartagena
DAC Chair



